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Mayor and Councillors

Notice is hereby given that an Ordinary Meeting of the Chatham Islands Council will be
held in the Council Chambers, Tuku Road, Waitangi, on THURSDAY, 27 JUNE 2019,
commencing at 1.30pm.

Owen Pickles
Chief Executive Officer

RECOMMENDATIONS IN REPORTS ARE NOT TO BE TAKEN AS COUNCIL POLICY UNTIL ADOPTED BY THE COUNCIL




AGENDA
Meeting Held 27 June 2019

Staff
1.1 Resignation of Councillor Eion Chisholm

Democracy
2.1 Minutes from Ordinary Meeting 16 May 2019

Finance

3.1 Council Dues Report as at 19 June 2019
3.2 Financial Report to 31 May 2019

3.3 Rates Remission Owenga Club

3.4  Setting of Rates for 2019/20

Works & Services

4.1 Fulton Hogan Road Maintenance Contract
Monthly Report May 2019

4.2 Fulton Hogan Water & Wastewater Contract
Monthly Report May 2019

4.3 Stantec — CIC Engineering Services Contract Monthly
Reports April & May 2019

4.4 Waikato Bridge Procurement

Community Services
5.1 Proposed Civic Complex - Verbal Update
52 Creative Communities Scheme

Regulatory
6.1 Update from Environment Canterbury

Emergency Management
7.1 Chatham Island Oil Spill Response

Government

8.1 CIC Class 4 Gambling Venue and Board Venue Policy
8.2 Crown Funding Support 2019/2020

8.3 LGNZ Rural Sector Meeting 6 & 7 June 2019

Chatham Islands
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1. Staff

1.1 Resignation of Councillor Eion Chisholm
Date of meeting 27 June 2018

Agenda item number | 1.1

Author/s ) Coungillor Eion Chisholm

Purpose

To advise Council that His Worship the Mayor has received Cr Eion Chisholm's resignation.

Recommendation:
THAT the Chatham Islands Council accepts the resignation from Councillor Eion
Chisholm.

Background
An email was received from Councillor Eion Chisholm on 21 May 2019 asking that Council
accept his resignation. (Email attached)



Jo Clark

e - Y - =
From: Eoin Chishelm <tengaio@xtra.co.nz>

Sent: Tuesday, 21 May 2019 12:22 p.m.

To: Alfred Preece

Ce: owen@cic.gavt.nz

Subject: Resignation frem Council

Dear Alfred

Please accept my resignation as a Councillor on the Chatham Islands Council effective from 15 December
2018.

Regards

Eoin Chisholm
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2. Democracy

2.1 Minutes of the Ordinary Meeting 16 May 2019

Date of meeting 27 June 2018

Agenda item number | 2.1

Authorls Jo Clark — Council Secretary
Purpose

For the Council to receive and confirm the minutes of the Ordinary Meeting of Council held
on 16 May 2018

Recommendations

THAT the minutes from the ordinary monthly meeting of the Chatham Islands Council
held on 16 May 2019 be a true and accurate record.,
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chatham Islands counchl
3. Finance

3.1 Council Dues Report to 19 June 2019

Date of meeting 27 June 2019
Agenda item number | 3.1

Author/s Colette Peni
Purpose

Report to Chatham Islands Council on current Council Dues as at 27 June 2019

Recommendations
THAT the Chatham Islands Council receive the report.
Key points

s Chatham Island Shipping — Outstanding Manifest — NIL
- Air Chathams — Outstanding Manifest — NIL

Background
Carrier Amount Month/s invoices | Details
Owing outstanding
Air Chathams $4,438.04 May 2018 nia
Chatham Islands Shipping | $48 454 .40 April, May 2019 Manifests for April & May 2018 were
not received until June 2019

12



-

chatham islands council
3. Finance

3.2 Financial Report to 30 April 2019

Date of meeting 27 June 2019

Agenda item number | 3.2

Author/s Tanya Clifford, Corporate Reporting Accountant, Environment
Canterbury

Purpose

To present to Council the financial report to 30 April 2018,

Recommendations

THAT the Financial Report to 30 April 2019 be received.

13



Graphical Financial Information

asat 31 May 2019

chatham islands council
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Key capitel projects have not fully progressed for
the year (pending funding availability) or have
been defayed.

Roading warks are behind budget with delays in
obtaining project material from overseas,
specificoily related to the Walkato Bridge
project.

The sludge lagoon project has been deferred
pending rescape and housing works have also
been defayed.




Cashflow Forecast
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ECan Operational Expenditure

The Council has an averdraft facility with their
banking provider of 5700k, At the end of May,
the cash balonce was an overdraft of $394k.
The forecasted cashflfow figures have been
adjusted to reflect the March cash pasition
olong with lower roading expenditure and NZTA
grant income as a result of project deloys. Thot
being said, Council will need to manage it's
cash carefully with a year end deficit of $300k
expected.
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No significant varionces of note, however,

* High costs assacioted with blasecurity due to
increased costs af transpoerting Helicopter to
the istand and “Flying squod” sent to the Isiend
to assist with marine pest surveiliance, willow
control ond general plant and pest controf,
Services provided are expected to motch
contracted levels by year-end, with any
unutilised praject funds to be held in reserve at
ECan, for use in future prajects.

chatham islands council




Other Financial Information

chatham islands council

as at 31 May 2019

Revenue rates collectability
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Statement of Comprehensive Revenue and Expense

Actial
5000

Revenue

General rates 268
Targeted rates 278
Grants & subsidies - NZTA 2,748
Grants & subsidies - other 3,358
Council Dues 284
User pays, fees & charges and ether income 341
Total revenue 7,277
Expenditure

Demaocracy 258
Roading 1177
Solid waste 350
Water 155
Stormwater 0
Wastewater : 104
Community and regulatory 399
Environment 204
Emergency services 230
Coasts, harbours and navigation 43
Corporate services 1,701
Depreciation 1,054
Total expenditure by activity 6,282
Total surplus/(loss) 995

Variance explanations:

Budget

$000
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154
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1 Rates are invoiced based on the Council approved rates strike, Note the budgeted targeted rates amount exclude collection of
prior peried outstanding balances and penalty payments. Actual figures alsa recognise repayment of warm home loans, which

will be eff-set against the loan at year-end.

2 NZTA subsidy is based on actual expenditure, which Is below bud get with work being deferred. DIA grant has been fully
received, but appertioned across the year. The budget alse recognises a grant for the sludge lagoon project (approximately
5340k}, which has not been drawn down, Council also recelved an unbudgeted grant of $769k In relation ta Council's waste

management infrastructure.

3 Courncil dues are @ Council tax on island imports/exports. There is a notable relationship between works on-island znd the

income received from Dues. Transactions with on-lstand shipping ffreight companlies are current.

4 No notable areas of income variance,

5 Infrastructural works, delays have occurred associated with the commencement of key projects. Also, with the expectad
Increase in costs associated with the Waikato Bridge construction; agproxi mately $350k in other projects have been deferred

(mainly capital) to support this bridge construction.

& Council has increased expenditure to improve the condition of their housing stock. It was originally intended (budgeted) that the
expenditure would be capital in nature, funded by way of loan. With funding restrictions, Council has elected to make smaller

improvements, classified as being of 'maintenance’ in nature,

7 No notable areas of overspend. However it is notad an additional part-time staff member is allocated to the area, which was not

included within the budget,

8
No notable areas of overspend, although noted a radundancy payment was made in-year. Noted Increases in travel, stationery,
consultancy and computer expenditure costs compared with budget, These may smooth out over the course of the year, as the
bucget assumes an equal apportionment of expenditure, which sometimes is more seasanable in nature.

9 Depreciation has been run till February, variances related to the delays with roading capital works and other capital projects in

year.
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Actuzl Budget Note

Variance

Capital expenditure summary <000 e AT
5 iefere

Sources of capital funding

Subsidies and grants for capital expenditure 1,699 3,130 (1,432) 1
Increase / (decrease) in debt - 127 (127) 2
Total sources of capital funding 1,699 3,257 (1,558)
Application of capital funding

Reading works 1,530 3,205 (1,274) 1
Water service connections® - 2,814 (2,814)

Waste, including sludge lagoon project 216 B51 (435) 3
New emergency management depc* 8 229 (221)

Critical wastewater capital replacement® - A2 [62)

Critical water capital replacement* - 45 [45)
Hausing - 183 (183) 2
Corporate, including new office fit-out® 21 32 49

Total application of capital funding 2,235 7,220 (106)
Movementin reserves {536) (3,953) (1,452)

* Desired projects in the 2018/19 budget, removed due to lack of funding support

Variance explanations:

1 The grant figure primarily relates to the NZTA budget, which is reflective of B8% of actual costs incurred.
Roading actual expenditure is behind budget mainly related to the bridge replacement project for Waikato Bridge. The
aluminium culverts have been coming from overseas and there has been a delay in their arrival to the Islands. This programme
of work has been pushed back, which in turn may mean that some of this project will continue into the 2019/20 financial year
{requiring an adjustment to the 2019,/20 budget).

2 Housing project expected to be progressed in year, funded by debt.

3 Sludge lagoon project delayed, pending scope and cost review.

Note, butlget figures are alloceted nn an equal monthly apportionment
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chatham islands council

Weshing towadua sustaingdle futuce forour people Basd sud rilings

9 Tukd Road Phone: 133050 033
PO Box 24 Fax: 03 3050 044
Waitangi Email: info@cic.govt.nz

19 June 2019 CHATHAM TSLANDS 8942  wiw.cic, govt.nz

Chatham Islands Club Inc
PO Box 158

Waitangi

CHATHAM ISLANDS 8942

Dear Ratepayer,

Assessment Number: 519
Property Address: Waitangi Wharf Owenga Road Waitangi 8942

The 14" of June 2019 was the last day for the payment of 2018 / 2019 Rates Instalment No. 3
before penalty was applied.

This account is now overdue and has been increased by the statutory 10% penalty on Instalment
No. 3,

Arrears at 1% July $1,030.39
Receipis $0.00
Instalments 1 to 3 $ 953.58
Penalty — Instalment and Arrears, if any $189.04
Total Overdue — Please Pay Immediately $2.173.01

The counail will refer all accounts in arrears to the mortgagee for payment where there is a
mortgage over the property otherwise it is the Council's practice to refer all overdue accounts to a
debt collector or the Council's Salicitors for their attention and action. This will be done for
accounts that remain unpaid by Friday 28" June 2019.

If you are having difficulty meeting this obligation please make contact with my staff or myself.
We will be happy to design an easy payment plan for you.

| lock forward to receiving your payment or hearing from you.

Yours faithfully

Owen Pickles
Chief Executive Officer
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- Commercial will be charged 11.0% of the General Rate
. Rural and Residential will be charged 69.5% of the General Rate

This will result in the following rates based on the assessed per $1 capital
value of each rating unit:

Land Use Rate (GST Inclusive) Total collecied
Infrastructure 0.00301357 §17,078
Industrial 0.00604435 $49,527
Commercial 0.00388703 $40,262
Rural & Residential 0.00180542 $244,178
Total general rates collected 351,045

Targeted rates

Targeted rates are applied to the properties which benefit from the service
provided. Targeted rates cannot be applied to purposes other than for
which they were raised.

Council uses the number of connections for funding the water supply
activities, a per pan rate for funding sewerage activities, and a rating unit
basis for funding waste management activities and the roading activities.

Council will set fargeted rates based on a variety of rating bases as
follows:

Targeted rate: Rate (GST Total collected Rating base
inclusive) (GST inclusive)
Water 771.80 $64,831 Fixed amount per Waitangi
connection
771.80 $15,436 Fixed amount per Kaingaroa
connection
Sewerage 802.25 $74,810 Fixed amount per pan
Solid Waste 185.87 $62,824 Fixed amount per unit
Roading 144.77 £64,133 Fixed amount per unit
Fish Rate 0.0056402 $18,443 Per tonne disposed, for rating

units 420, 508 and 635 only.

Total targeted $300.277
rates collected

A Warm Homes targeted rate will be charged to properties in this scheme
to ensure there is sufficient cash to repay the loan over the loan period.
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chatham islands council

4. Works & Services

4.1 Fulton Hogan Road Maintenance Report May 2019

Date of meeting 27 June 2018

Agenda item number | 4 1

Author/s Bill Lind — Fulton Hogan Contract Manager
Purpose

To inform and update the Council on the Chatham Islands Road Maintenance programme.

Attached |s the May 2019 monthly report from Fulton Hogan that will be presented by Bill
Lind (Fulton Hogan Contract Manager).

Recommendation

THAT the report be received.

25
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I Fuiton Hogan

chatham Islands council

CHATHAM 1ISLANDS ROAD
MAINTENANCE CONTRACT
MONTHLY REPORT

MAY 2019
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Work Summary

Qutline of work carried out during month
Rainfall Waitangi in mm

— 2017

— T Linear {2016}

Linear (2016} Linzar (2017) Linear (2018)

8l.5mm of rain recorded in the Waitangi vard.

Routine Maintenance and Operations

Very little metaling carried out this month. Grading of the major
roads only during the best conditions. No real chance of any
spraying with strong winds prevalent this month. Mowing is pretty
much up to date and grass grewth has slowed a little.

Pavement Renewals
Airbase Recad strengthening completed sarly in the month. Last
section of Te Matarase Rcad has been completed as well.

Sealed Road Resurfacing
None this month.

Drainage Renewals

Rapanui Rd completed. Te Matarae Road routine cutouts and culvert
heads and tails done on complete length of the road. We have
started on Tuku Road at Tuku gully but the weather has beaten us
before we could complete and get the metal on. Waitanci Wharf
Owenga road 1s our next target.

Bridge and Structure Renewals
One culvert completed at Waikato and the second will be completed
first week of June.

Traffic Services
Little to report this month.

IE Fulton Hogoan Chatham Islands Monthly Beport




Minor Improvements
None this month.

Vegetation Control
All mowing up to date. Some spraying still to ecatch up on.

DAaywoLrKS
Drainage work on Maipiteo and Tuku Road. Test pits completed on
Waitangi Wharf Owesnga Rd.

Programmed Work for following month
Scme digouts North Read to attack. Waikate bridge replacement work
continues. Drainage ¢n WWO Rd to complete.

schedule of Work by Road Name

1.Maintenance Grading
- Carried out as reguired during the month on the following

roads:
Road ID ~ [Disp |RoadID | StartRP  EndRP "~ QuantityMm
|
'AIR BASE ROAD 2491 71 0 5871 5871
 NORTH ROAD {24021 = 21 4589 | 12506 | 7917
'NORTHROAD  24%B 21 12506 | 19000 6494 |
AIR BASEROAD 2499 71 0 1500 1500
AIR BASE ROAD 2541 71 | 0! 5871 5871
NORTH ROAD 2542 | 21| 6500 12506 | 5006
TUKU ROAD | 2504 111 456 1156 | 700
| NORTH ROAD 2506 21| 14200 25000 | 10800
TUKU ROAD | 2507 | 111 1156 | 14590 | 13434
' RAPANUI ROAD 2508 2 81 o| 1500 1500
NORTH ROAD 2516 | 21 4589 9069 4480 |
WAITANGI WHARF - | 2517 | 11| 9104 20500 | 11396 |
 OWENGA ROAD : | !
| [
e I I TOTAL | 75.96km

- 2 Urisealed Maintenance Metaling
- Carried out on the following roads using AP32 mestal:

| Road ID ' Disp | Road ID | Start RP  End RP " Quantity
I | | | -
NORTH ROAD | | 2495 21| 44600 44834 16
WAITANGI WHARF - OWENGA ROAD | 2505 11 4600 11700 | 208
IE Evlton Hogan Chatham Islands Monthly Regort
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WAITANGI WHARF - OWENGA ROAD

NORTH ROAD

500m3 extra spread, Paid March Claim E

2514 11| 7500 | 14500 | 80
i 251_5- 21 14500 24000 [ 24
' Totals This Month ' 328 m3

Revised Target ‘ 21000 ‘ m3 |

= M
x

Month'
Patch metaling
more etfective

Next

a5

Crash Damage R

Largetc
will continue where required. Grading sheould get

conditions get damper.

eport Summary

Crash Damage Report

Contract TD

21472 m3

Network Inspections

Date . Event Action " Repaired Y/N
| 14/2/18? | Ute left road and rolled WWO Rd RP No report as yet No damage to CIC asset
4800
3/3/18 ' Car hit loading ramp WWO Road | Police No damage to CIC asset
RP1039 investigation
P | —— _ongoing !
29/5/18 | Vehicle vrs calf cnr Maipito Waitangi 7:30am Minar vehicle damage
Wharf Owenga Road
25?5;‘13 MNot accident as such but vandalism of Police Lucky to get away with little
new seal on Waitangi Wharf Owenga investigation damage,
_ | Road by 2 Quad bi kes overnight. e - -
18/10/18 | Vehicle rolled North Rd beyond Police attended. No damage to CIC asset
Wharekauri Rd No report as yet |
27/10/18 ' Vehicle left road and rolled down bank. | No report ' No damage to CIC asset .
Port Hutt Rd RP 4780 Approx. I ‘
I_ll,"l,fiﬂ “Vehicle hit rear of gr;d_er working on | Iwaiting leE' | NEinjuries, c_lamage to car
Airbase Road report only, no damage to grader,

I-E.Fultl;.m Hng_un Ol

30

Meonth Inspection | Faults Identified Inspected
Type By
| June 2018 | Daytime North Road and Kaingaroa Road Potholes being Bill Lind
repaired/graded. Wet conditions lack of metal in places. Airbase

. Road digout required.

I July 2018 Night Time | 2 new culverts required on Airbase Road. EMP's needed sealed | Tomby

. area North Rd (Done) most other signs all good.

| August Daytime Roads in good condition. New watertabling helping a lot, Tuku | Tomby
2018 Rd needs digout (since done)
September Night Time | North Road and Airbase Road. All good but some minor dirty | Bill Lind




2018 1’ sfgns. Recent watertabling very effective.
October Daytime Owenga Road a few potholes appearing again. S5igns and EMP's | Bill Lind
2018 have been cleaned. Tuku Road all good, watertabling required
e in places. 4
November MNight Time @ Tuku Road leoking ok some dirty signs programmed for Bill Lind
2018 cleaning. Waitangi Wharf Owenga Road, newly watertabled
" | area all goud with new EMP’s very effective. - —
| January Roadroid Mowing and spraying needed on most roads. Newly Bill Lind
2019 strengthened areas riding very well.
January Six Monthly | Some areas noticeably short of maintenance metal. Many signs | Tamby
| 2013 _shot up. Mowing and spraying required in many areas. _ _
: February Might Time | Owenga Road all looking good with new EMPs on recently Bill Lind
|2019 | water-tabled areas. = ——=——= ==
March Daytime | Port Hutt and Waitangi West, all good. Some minar metaling Bill Lind
2019 _ | has been carried out. Wild cattle are destroying EMPs '
April 2019 | Night time | North Road and Owenga Road. 5igns still dirty in places, need Bill Lind
constant cleaning. Newly rehabbed and water-tabled areas
SSrea—— - travel well, a_ } i
May 2019  Daytime Te Matarae Road all good with drainage work done. Some Bill Lind

| worsening digouts on North Rd to be done. Airbase Rd all good |
| but EMP's required through new section.

Monthly Safety Report and Statistics
Nothing to report.

1. Bafety Engagements
Date Near | Incident = Lost Plant Depot/Worksite Inspections
Miss | Time | Damage
| Injury |
22/5/18 | N N N N - Audit done at Highet Place Re-Hab site. No issues
IR [ S (N | A L., — )
15/6/18 | N N N N Fish Factary Road Sealing All safe and job running
R e N

23/7/18 | N M N ¥ Landfill site. Delivery of cover material, Front bumper
of truck caught on debris and damaged.

9/8/18 N N N N Audit of guys doing EMP’s North Rd. No problems
found .

20/9/18 | N M N N Audit of culvert installation site on North Road. Good
tidy site with good manual traffic control.

26/10/18 |N | N (N[N | Watertabling WWO Rd all good no safety ssues

27/11/18 | N N N N Road strengthening North Road, good TTM no safety

| issues. ety
14/12/18 [N | N N N Benkleman Beam testing WWO Rd. No safety issues.

11/1/19 |Y Y N N Airbase Rd grading. Car hit rear of prader, No injuries,
no damage to our plant but significant damage to
uninsured third party vehicle.

Chatham Islands Monthiy Report
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(18/213 (N N NN | Audit of TTM Airbase Road. All compliant
i 6/3/19 N N N ‘ N | Culvert replacement Maipito Road. Minor traffic
! B | | disruptions, residents notified. E——
| 24}4;’19 N | N . - Grading Tuku Road. No pmblems idantified. ¥
| 23/5/19 | N |_N_ N | N " Audit again on Airbase Road. All compliant.

Metal Stockpiles

AP30 AP30 AP100 AP100 AP30
Site Schist APG5 Basait Schist Basalt Blend AP20
Waitaha Schist 0 0 0 7490 0 D 0
Waitaha Basalt 0 1007 2463 0 0 0 8492
Paritu 2103 0 0 416 0 0 0
Stoney Crossing D 842 323 0 D 0 932
Yard 0 0 9] 0 0 0 1]
Ohinemama 0 4] 1384 0 0] 0
Yard 0 0 0 0 0 0 {0
Muirsons Schist 1828 (4] 1] 456 0 0] 0
0 0 0 1] 0 4] 0
0 0 0 0 0 1] 0
TOTALS 3931 1849 4170 8362 0 0 1824

EF“Itﬂ“ Hﬂgﬂ“ Thatham I=zlands Monthly Bepg
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CIC Owned Materials

Signs

Stocktake of Chatham Islands Council Materials

Item Description

Unit

Purchased

Used May
2019

End Measure

Comments

Signs

CS85 Morth Rd

ed.

CS85 Port Hutt Rd

ed.

RG1

ed,

RG2

ed.

RGB

ga.

RM6 White

ea.

RME Yellow

£d.

RM7

€ad.

PeEX242

£a.

PWI11

ea,

PWI1L.1L

ea.

PW11.1R

ed.

PWi2L

ed,

PWI2R

ed,

PW24

ea.

PW25 65KM

ea.

PW28

2d.

PW34l

gd.

PW34.2

ea.

PW37

2d.

PWA1

e2a.

PWad

2d.

PWS53

ed.

PW42 FIRE ENGINE

2d.

PW 50

ea.

PWSX1

ed.

RH-4

ed.

PW54

ea.

[T ST A i i N e e I I S e e S e e e R e e R A R R R N e e e

Marker pegs

EMP

ed.

591

CULVERT MARKERS

3.

182

WHITE RAPID MARKERS

ed.

16

I rutton Hogan
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Misc. items

ACROW PROPS

gd.

ROAD COUNTER

ad.

ROUGHOMETER

e4d.

Culvert Pipes

ALUFLOW
End
Item Description Unit | Used May 19 Purchased Measure
375 m 12
300 m 6
| 450 m 12
600 m 0
750 m 30
300 m 23
CivilBOSS
225 m 72
300 m 9 129
450 m 36
1000 12
Builders Mix
CEMENT T 0
GEQGRID rolls 19
BIDIM CLOTH rolls 2

E Fulton Hogan

et hem 1slanas
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Environmental Compliance & Feedback
Environmental Compliance —— - .
' Date | Site Inspected Compliant Abatement Corrective | Completed
i Y/N Order Action By
. | Issued Required
18/5/18 Highet Place Re-Hab ¥ N I N Bill Lind
21/6/18  Maipito Road OTTA Seal Y N | N Tomby
25/7/18 ' North Road water tabling ¥ N N Tomby
' 9/8/18  Port Hutt Road Strengthening ¥ N N Billlind
e B e T T e ———) T ——
20/9/18 North Road culvert install : ¥ N N Pat Tinnelly
21/11/18 WWO Road watertabling v N N CpillLind
14/12/18 Airbase Rd culvert install 12 N N BillLind
22/1/19 ' Grading North Road Y N N | Tomby
18/2/19  Waikato Culvert Aitbase road ¥ N Y | Billlind |
6/3/19 Clear slip material Wharfroad Y N Y | Bill Lind
1 29/3/19 Waikato Bridge replacement site y N ; N | ECAN
+ S ——— I ——— S PP P —— |
17/4/19 i Airbase Road strengthening L N N | Bill Lind
23/5/19 Waikato Culvert site ¥ N N Michael |
AESETRESe— = i =..§P"F’dd§"tﬂ‘
Stakeholder Complaints Register
Month Council/  Complaint Repair Undertaken Response
Public Time
| Complaint ! |
| 29/5/18 | Public WWO Road needs graded Awaiting favourable 3 days
conditions
5/6/18 Public Owenga Road needs graded and | Road had been graded 1hr
! - fish dump full | before complaint received
21/6/18 " Public " North Road needs grﬁg | Grader is on North _P.E:ad_n_c;w__ﬁa\,r
|
25/6/18 | Public | Loose chip on road at Cafe | Chip needs to be left on the | 4 hrs
road as long as possible to
| protect surface. Footpath
: | swept today. .
29/6/18 | Public Port Hutt Road slippery Basalt spread on the hills 1day
9/7/18 Public : Tuku Road Scour Metalled and minor water 1 day
table built |
12/9/18 | Public Potholes North Road Filled some potholes and Ahrs
dispatched grader same day

EF_ultnn Hogen




|_Munth Council/ | Complaint Repair Undertaken Response
‘ Public ‘ Time
| | Complaint
| 27/9/18 | Public New watertabling too deep Passed to Stantec 1hr
'10/10/18 | Public | Gorse needs sprayed Te Matarae | Sprayed 25/10/18 10days ‘
| Rd
2/12/18 Public =~ Potholes North Road - ‘ Potholed 1 day ‘
‘ Zififig | Public '_Pnthﬂles,fcurrugiions and dust | ﬁeplieﬂ to complaint. Grader ‘ 1hr
‘ on North Road already on road by the time '
| ‘ ‘ —— | complaint received |
28/2/19 | Public Gateson Te Matarae Road hard ~ Staff sent to repair gates thr
| to open |
i 14/3/18 ‘ Public |I Holes in North Road — ‘ Holes repaired 1day B
| . 1 T | == -
| 28/5/19 | Public ' Diesel spill on Wharf Road ’ Signs erected and grit " 2hrs
| SPrEEd.

Public Relations & Community Involvement
Sponsored Festival fundraising.

Innovation

Water table Material used for land contouring on farmland.

Summary of Monthly Progress Claim by Work Category

Separable Portion One - Road ing

Item Work Catepory Value for Value YTD Annual Budget % of Annual Budget
Month
1 P&GOther 580,909.41  $973,647.42  $805,782.09 120.83%
2 Routine Maintenance and Ops ~ $101,404.82  $725,812.30 41,273 716.65 56.98%
3 Pavement Renewals $52,533.60  $660,808.68  $389.340.50 169.73%
4 Sealed Road Resurfacing $0.00 $1,175.16 $108,129.00 1.00%
5 Drainage Renewals $16,384.67 5136,617.78 5119,480.00 114.34%
6  Bridge Renewals $120,258.63  $459,454.60 $60,000.00 765.76%
7 Traffic Services $481.84 $18,100.20 $13,485.75 134.22%
8 Minar Improvements S0.00 £0.00 $130,000.00 0.00%
9  Vegetation Control 55,408.41 $61,528.54 $19,968.75 310.13%
11 Dayworks $24,594.13 $260,458.14  $242.871.00 107.24%
Total $401,975.51  $3,298,002.82 $3,162,773.74 104.28%

[H ruiton Hugm—l

Chatham Island
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| I Miscellaneous

2, Traffic Counting
Begun for 2018,

3.Pitt Island
Visit to check Pitt Island in May

4. Wind Damage
Nil.

Eotes

Waikato culvert

I_EFultun l-ingun Chatham
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Te Mabarae Road

Te Matarae ERoad

E Fulton Hogan Chatham Islands Monthly Report



chatham islands councll

4. Works & Services

4.2 Fulton Hogan Water and Wastewater Operation
Contract Report May 2019

Date of meeting | 27 June 2019

Agenda item number J| 42

Author/s | Bill Lind — Fulton Hogan Contracts Manager
Purpose

To inform and update the Council on the Chatham Islands Water and Wastewater Operation
programme.

Attached is the May 2019 report from Fulton Hogan that will be presented by Bill Lind (Fulten
Hogan Contract Manager).

Recommendations

THAT the report be received.
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Work Summary

Outline of work carried out during month
Rainfall Waitangi in mm

w— 016 T— — ()T

m— 20TE

()19 Linzar (2016)

Linear (201G) Linear (2017) Linear (2018)

8l.5mm rainfall recorded in the Waitangi yard.

Water Supply Operation & Maintenance

Waitangi bore seems to be coping ok at the moment but it enly
takes one small leak tc upset the equilibrium. We are continually
inspecting the network for leaks. Kaingaroa is still under a boil
water notice. The problem is we think a sampling contamination due
to the way the sample had to be taken from dipping inside the
tank.

Water Treatment
Both plants working well at present. Kaingarca still has high
turbidity levels due tc low and fluctuating lake levels.

Wastewater Treatment Plant at Waitangi

REBC #1 is again showing symptoms of something wrong with the
shaft. The irrigaticon pump has besn stripped down and we are
currently assessing its condition.

Dayworks — Water
Intake channel at the lake has been excavated again and we are
keeping & close eye on lake levels.

Dayworks — Wastewater
Hothing to ceport.

Water and Wastewater Reticulation Network
We are continucusly monitoring for leaks in the reticulation, with
none detected recently.

EFllltOI'l Hogun Chatham Islands Monthly Report 2



Water and Wastewater Treatment Plant: Monitoring
Separable Portion Two - Water and
Wastewater
ltem Work Category Value for Value ¥YTD Annual % of Annual
Month Budget Budget
13 Preliminary and General | $2,183.69  546,630.36  $49,614.04 | 93.99%
i4 - Water Supply Ops and Maint | 5_912_33 __ ¥ §1ﬂ:?03_85 ! _520,05?.34 53.34%
15 Water Treatment 52,947.89 | $45,365.01 _ 539,&_0_1.85 113.98%
16 WWTP Waitangi | $92232  $47)59548  $35,580.63 133.77%
17 Dayworks - Water | 53,138.40 _ $11,393.73 59,519.14 | 119.69%
18 Dayworks - Wastewater $0.00 $7,324.10  $7,090.55 |  103.29%
19 * Water and Wastewater i @.DD $746.09 5461.16 | 161.79%

Plant monitoring all gecing well.

Programmed Work for Following Month

Fosgible annual maintenance check.

Summary of Monthly Progress Claim by Work Category

I Fuiton Hogan

Chatham Uslands
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Reticulation

20 Treatment Plant Monitoring

' Total $11,283.14  $183,265.77 $176,397.46 |

Schedule _r:}f_ Work

Water Meter Report
See appendiz

Irrigation Dosing
Monitoring the performance of the field.

Quality Assurance
Mo issuss

Site Safety Report

Date Near Incident Lost Plant
Miss Time Damage
Injury

30/4/18 N N N N
24/5/18 N N N N
26/6/18 N N N N
9/7/18 N N ] N
Z23/8B/18 N ¥ N N

2D/9/18 N N N N

 $1,18852  $13507.15  $14,26224  94.71%

103.89%

Depot/Worksite
Inspections

Replace
dislodged
manhole cover at
Highet P1 / Tuku
Rd intersection.

Clear area,
digout drain and
metal road WWTP
RBC removal and
bearing
replacement at
WWTP no issues

Replace Ifloat
switch at old
septic tank. No
safety issues.
E.coli detected
in Kaingarca
reticulation
sample

3 consecutive
complying
results received

E Fl-“tun Hugﬂn Chatham Is lgncisy Montnnd b4 JT!.I:-_)I‘__'I T 11
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for Kaingaroca
reticulation

24/10/18 N N M N Water klasting
of sewsr, No
preblems.

20/11/18 N I N N Site tidy up
arcund WWTP All
goed.

21/2/19 N I 0} N Replaced [loat
switch on
lrrigatiocn tank.
No safety issues

2/4/19 N i N N Re-installed RBC
#1 motor &
gearbox. No
issues.

Environmental Non Compllance
Audit visit by Environment Canterbury on 29%/3/19. Awaiting results

Monthly Stocktake of Supplies

General Supplies Stockpile - Month Ending May 18

Stock Stock Stock Stock
Purchased End of Used Remaining
Previous End of
Month Month
Salt 48 bags 20 28
Chlorine 30 L 10 28
IEEiFu“tum‘]1n!ﬂur| Cnatham Islands Monthly Rep 5



PHOTOS

Kaingaroa intake channel

EFlﬂtﬂﬂ Hogan Chatham Izlands Monthly Repeort 6
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chatham Islands council

4. Works & Services

4.3 Stantec Monthly Engineers Report April and May 2019

Date of meeting 27 June 2019

Agenda item number | 4.3

Author/s
Shaun Bosher, Senior Transportation Engineer, Stantec New
Zealand

Purpose
To update and inform Council about its Engineering Services contract.

Attached are the Stantec monthly reports for April and May 2019.

Recommendations

THAT the reports be received.
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0, Stantec

CIC Engineering Services Contract:

Manihly Pragress Reporl, Apdl 2019

‘hinancial Reporting

s ROADING:
The roading budget spent to date is $3.122M of the $4.216M allocated for the 2018/19 financial
year. This equates to 64% of expendifure after ten months {83%) of the financial year.

This years' subsidised budget is higher than the typical 34.0M p.a. as [t includes the costs of
Waikala Bridge construztion. The gop between percentoge speni versus perceniage of year
reduces as expenditure on Waikato Bridge ramps up. However, neither will equal 100% spent
by the end of June, as Waikato construction will overrun into 2019/20. We anficipate that 90%
of the overall budget will be spent by years end. with the remaining 10% carried inte 2019/20.

If all the Low Cost/Low Risk projects are excluded (which include Waikoto), the Maintenance,
| | Operations and Renswals expenditure to date tracking is 77% vs 83% of the year gone.
Therefare, the normal annual work is fracking well and the gap between the two is shrinking.
We sxpect thot the percentage difference will be about 94% vs 100% by the end of June.

| S700
- Monthly Expenditure
= SB00
5
a
E 5500
5400
5300
5200
5100 I
50 — =} =S (£ =3 — =1 == — ] —
dul Aug 5ep Oct Nav Dac Jan Feb Mar At May dun
—— Stantec I [Admin) I Other
mm Fulton Hogan Est. Exp [at luly 18) == = \\alkato Exp.

The green long-dashed line shows the updated estimated expenditure for maintenance & renewals and Low
Cosl/Low Risk projects (excl. the Waikato Bridge replacement). JThis now dliows for an expected underspend
on Low Cosl/Low Risk projects (~5400k| that will need to be camied into next financial yeor. The red short
dashed line shows the forecast Waikato Bridge expenditure for the lost two menths. The difference batween
the dashed red and green lines is the esfimated cost of Woikafo Bridge. Therefore, the red dashed line can
alse be treated as the overall forecast expenditure for all works for the rest of the yeor. The solid black line
shiows the original July 2018 farecast, which clearly shows the vold to the actual November 1o February claims,
when it was anficipated the culverts had arived anc Waikato Bridge replacement was in full swing.
Expenditure now plays cofch-up in the final two manths with fhér_ higher red dashied line prediction than the
original black estimate.

Due to delays, opprox. $200k of the Waikato praject ks estimated to be canied over info the 2019/20 year,
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6' Stantec

45,000
%4,500
$4,000
43,500
53,000
$2,500
52,000

Cumulative Expenditure

Thousands

51,500
51,000
S500
40

dul Aug Sep Ot Maowv Dec Jan Feh Mar Apr WMay Jun
s Stantec CIC [Admin] e Other s Fulton Hogan = == Eot. Expond. ee—Fcr Expend.

The cumulative graph shows the forecast expenditure of 34.59M at July 2018, The $4.2 1M funding glocotion
wasn'l approved by NITA until 31 August,

The actual spend is forecast 1o be $4.23M, which is $0.68M less than the budget. The difference is
predominanily Low cost/low risk projects and some sxpeclted under expanditure on renewal work.

NB: The CIC costs egquate to the administration costs of processing a claim and other direct claims by Council.
Expenditure Tracking of 3 Water Fundir

- 545
Monthly Expenditure
d10 Y RXB e Fulton Hogan
;Eﬂ e35 i Stantec
| —— fAve. Expenditlure
530
525
520
515
510 :
55
40
Jul Aug Sep Cct Nov Dec Jan Feb Mar Apr May Jun
. 5350 —
‘E Cumulative Expenditure
E 5300
£ = Fulton Hogan
5250
e Stantec
200 2
a2t —Est. Cumulative
4150 Expenditure
5100
450
50
Jul Aug Sep Ot Nov Dec Jan Feb Mar Apr May lun

The black budget line is based on the forecasts in the 2018-28 LTP for 2018/19. Tne expenditure is fracking
below budgel, however that is not to soy things could be different in future years as the Waitangi freatment
plants get older and continue to nesd maore maintenonce inferventions.
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Assist FH with drainage renewals.

Divernight site visit of the foundations prier fo culvert construction.

Meintain confact with FH on progress.

Meet with landowners and Maori Land Court representafives in consultation on
the proposed project and nopefully abtain landowner buyn to the project.
Finalise culvert sizing colculations.

Bryan Peters to complete final review of coleulations conducted by Martin
Hoffrmann.

Corifirm the appropriote solufion in the unlikely event of a bridge failure,

Complete ashart reporr/memo (by 20 June) that surmmarises the results ang
recommendations for Council.

Determine the feasibility of reducing the verlical grads of the road to improve
the rdeability on 1he westem side of the bridge. Look af o second oplion where
ihe grode improvement is less.

Mid-Term Roading Forward Waork Pregramme (3 manths)

= Ffinalise sealed renab renewals with FH. Prograss some drainoge improvements
' in Waitangi and Te Cne.

v The second site visit Tor 2019 fo coincide with o lendowners meeting for
Whangamoe Bridge in late-May.,

l . Perform construction monitoring visits as required.

|+ Conlinue to work with the Méaori Land Court staff with any legal boundary issues.

Engage with Susan Thorpe for an archasological assessment, once an
indicative clignment has been establishad.

Begin road realignment design wiien approval from landowners and Iwi has

Roading Work Under Action
' s Monitor the falled seal crea of the MPA reinstatement (in Waitangi).
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@ Stantec

CIC Engineering Services Contract:

Manthly frogress Repdrl, Moy 2019

‘Financial Reporting
Financial | ROADING:
s The roading budgel spent to dote s $3.408M of the $4.9146M aliocated for the 2018/19 financial

year. This equates 1o 73% of expenditure affer eleven months ($2%) of the financial year.

This years' subsidised buacget Is higher than the typical $4.0M p.a. as it includes the costs of
Waikate Bridge construction. The gap between percentage spent versus percentage of year
hos decreosed as expenditure on Walkato Bridge contfinues. Howsver, neither will equal 100%
spent by the end of June, os Walkate econstruction will averrun into 2019720, Last month we
anticipoted that 90% of the overall budget will be spent by years end, with the remaining 10%
carmed into 201%/20. However, an eror In forecasting the Waoikato Bridge expanditure nearly
doubled what FH thought they were going o claim. Therefore, we now Lelieve the
anficipated spend will be closer to 82% averall,

Il all the Low Cost/Low Risk projects are excluded (which include Waikalo), the Maintenance,
Operdtions and Renewals expenditure fo date fracking is 85% vs 93% of the year gone, We
expect that the percentage difference will be albout 94% vs 100% by the end of lure.

WATER & WASTEWATER:

Expenditure conlinues to frack behing that forecast In the Long Term Plan, however it is noled
that if either of the Waltangi treatment plants suffers from a majer breakdown, the costs would
incraase quickly.

Expenditure Tracking of NZTA th&ir_&’g_.

Thouzands

5700

Monthly Expenditure

Se00

$500

s400

f=r
bes
€1 {admir |

Est. Exp a1 July 18)

Feb Mar
S Uthar

——— Waikate £xp.

Sep dan
— Sian e

i Fulton Hlagan

Hhosaniy

45,000
&4, 500
24,000
23500
53,000
42,500
62,000
51,500
1,000
5500
0

Cumulative Expenditurs

Jul
e Staptec

et Jan Feb

Mar
CIC (Admin) @R Other == Fulton Hogan = —= Est. Expend. ———Fst. Cxpend.

Aug Szp Mo Dec Apr Way Jun
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C} Stantec

he cumuiative graph shows The forecast expenditure of 54 59M af July 2018. The $4.71M funding allocation
wiosn't approved by MITA wunill 31 Augusth.

The aciual spend is forecast to be $4.05M, which is §0.B1M less than the budgel. The difference s
pradominantly Low cost/low nsk projects and some expecied under expendilure on renewal work,

MNB: The CIC costs equale lo the odministration costs of procassing o claim and ather direct claims by Council.
' Expenditure Tracking of 3 Water Funding

| g %5

Maonthly Expenditure

sa0 == Fulton Hogan

| Niasarms

s Stanter

—Ave, Expenditure

235

€30

£25
£20
515
s
[ 55
40
Jul Aug Sep Oct. Moy Dec lan Feb Mar Apr May Jun

[=]

. @ S350
| £ Cumulative Expenditurs
5 sa00
E = Fulton Hogan
5250
= Staniec
S —Est. Cumulative
4150 Expenditure
s100
§50 |
50
| Julb Bug aep Dt Noy Det lans Feli e A T Jurn
The black budget line is based on the forecasts in the 2018-28 LTP for 2018/19. The expendiiurs is Iracking
below budget, however that is not 1o say things could be gifferent in future years as the Waitangi freatment
planis get older ond continue to need mere maintenance Interventions.
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@ Stantec

_Siantec Roadmg Forward Work Prugramme = Jdune

. Subrm'r Paint of Entry document for Owenga mmp 'ro MZTA. Including o rm:gh
order price.

s Assist FH with drainage renewals where reguired.

«  Owemight site visit of compaction of backfill around culvers (halfway up),
|« Maintoin confoct with FH on progress.

« Corespond with MLC abour any Lower North Island landowners meeting and
any other requirements of the court.

» Finalise culverf sizing calculations. |

= Complete short report by 30 June that summarises the resulls and
recammendations for Council.

|« Determine the feasibility of reducing the vertizal grade of the road fo imprave

tne rideability on the western side of the bridge. Lock ot @ second oplion where
the grade improvement is less.

Hnullse sedled rehab renewals with FH ngmss some d_rcﬂncge Impravernents
in Waitangi and Te Cne.

The nexi site visit for 2019 to coincide with Saptember Council Meeting.

Cantinue consiruction moniforing as required.
No mere visils are scheduled, while the defects liobility visit would be conducied
in Sepltember

Coninue o work with me Mﬂaﬂ Land Court staff with any legol ooundary issues,

Eng-oge with Susan Thorpe for an ﬂrc:hc:eulﬂgicul dssemnam arceE an
indicative alignment has been agreed with landowners. This could be post
October 2019 (after the naxt siting of the MLC on the Chathams).

Maove fo an B0% road realignment design when approval fram landowners and
Iwi hos been given. Finalising of design fo occur post the Oclober court sitfing (if
judgements are favourable for proceeding).

+  Menjtor ihe mFled seal areq of he MPA reinstatement (in wm::ngﬂ
= Note this section is down for repair in the 2019/20 secled road rehabs.
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U,'r Stantec

Sludge I.ugnn-r_! Frq[_aci_

Current Status:

Mo further progress this manth.

Stantec haos done an estimoetion of the 1ofol
project price which indicates it will be
approximately 57 10,000 plus GST. This is bosed on
Fullen Hogan's price of §444.000 plus GET. and
Santec's fee of 3446000 plus GST, of which
$51.000 has gready baen spant. So bdlonce is
$65%.000 plus GST.

The wovailoble budgei is $4480000, of which
$320.000is a grant from MOH and it has paid tor
the first milestone of $51.000.

The sheortfall is then $710.000 -
$320.000.

CIC has met with MOH and hos obtfained
approval to camry the avalable funding
{$337.000) aver to next Iinancia year.

FH has indicataed It cannet cormmit to additional
earthworks this financial year, nelther doses || see
opportunity To reduce B gprices from those
already submitted.

Praject is on hold Until next construchion season,

3390000 =

Other Matters

Mo further progress this menth.

Stontes  haos  provided information  about
recycling drop-off cenfras for CIC consideration
for Owenga and Kaingorea.

CIC has agreed with stokeholders on the scope
of work needed taremediate the closed landfills.
A demolfion plan hos been provided for
demuolishing the factery of Kaingarca which will
be dispesed of in the old landfill and then it is to
be closed.

CIC has enmmenced with preparing Healtn &
Safety Plans for the MPB and landfill operafions.

Actions - Stantec

Stantec fo devise a way of imstaling o pipe
penatration at the leachale lagoon and sealing
it without having 1o weld the HOPE iner

Actions - Council

Council to determing how lhe bolance of
funging far this project (approximataly $320,000)
i5 1o b sourcessd
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Aclions - Stantec

Mo outstanding actions.

Actions - Council

CIC [s to keep o record of he Healln & safaely
training that it carmes oul in connection with solid
waste managemeni aclivities,
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chatham islands council

5. Community Services

5.1 Proposed Civic Complex — Verbal Update

Date of meeting 27 June 2019

Agenda item number | 5.1

Author/s Owen Pickles, Chief Exascutive Officer
Purpose

To update Council on questions arising from Agenda Item 5.1 Proposed Civic Complex at
the meeting on 18 May 2018,

Recommendation

THAT the information be received,

Background

At the Council meeting on 16 May 2019 Councillors asked for more clarification around:

1. The interest from the Museum Grant investment in relation to funding of the planning
and design stage; and.

2 Parking and access for emergency services.

The Chief Executive will give a verbal update.
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chatham islands council

5. Community Services

5.2 Creative Communities Scheme Agreement 2019-2022

Date of meeting 27 June 2019

Agenda item number | 5.2

Authorls Cindy Butt, Operations Manager
Purpose

The purpose of this report is to confirm the ‘2019-2022 Creative Communities Scheme
Agreemernt’ between Creative New Zealand and Chatham Islands Council.

Recommendations

1. THAT the report be received.

Introduction

On behalf of the Council, this agreement has been signed. The agreement provides Council
with 2 base grant of $15,000 in 2019/20 to deliver the Creative Communities Scheme on the
Chatham Islands.

A letter from Cath Cardiff (Senior Manager, Arts Development Services, Creative NZ) is
attached for your information.

Council will be updated as the application process is initiated.

76



2 creativ

ARTS COUNCILOY NEW ZEALAKD TOLAGTEARGA

10 June 2019

Owen Pickles

Chief Executive

Chatham Islands Council

PO Box 24

Waitangi, Chatham Islands 8942

Téna ko= Qwen
New contracts for Creative Communities Scheme

Thank you for your ongoing commitment ta partnering with Creative New Zealand te deliver the
Creative Communities Scheme (CCS).

In our letter dated 18 March 2019, which followed a limited scope review of the Scheme, we sought
your feedback on proposed changes to the CC5 funding formula and the guidelines for assessment
committees.

The purpose of our review was ta ensure that CCS is aligned with our Investment Strategy Te Ara
Whakamua 2018-2023, which was published In April 2018. We are reviewing all our programmes to
ENSUre we are supporting an arts sector that has diversity and reach, is creating dynamic arts and

is resilient.

In April 2019, taking into account feedback received from territarial autherities, the Arts Council
confirmed the proposed changes to the scheme. Feedback was received from nine councils, and was
generally supportive of the changes. A small number of councils provided feedback that was outside
the scope of the review, for example, around the Scheme’s three funding criteria. We have noted
thesa points and will feed them into a future review of the Scheme.

The changes outlined below have now been incorporated into the Agreement.
Funding formula

The formula for detarmining the level of funding provided to each territorial authority will, from
1July 2018, be as follows:

Component - | New formula from 1 July 2019

Base grant | 515,000 — =
| Variable companent (per capita amount) | 50.60 _ |
Plus GST component

The current formula uses 2013 Census data. Given delays in the release of 2018 Census data, we will
use Stats NZ population estimates as at 30 June 2018 to calculate the per capita component for the
2019/20 financial year. We expect to adjust funding levels to align with Census data from the start of
the financial year after the release of the 2018 data. Latest advice is that population data will be
available from September 2019, meaning it is likely we will make any adjustments from the 2020/21
financial year.

1 Ilnvestment Strateqy Te Are Whakomuo 2018-2023. Availsble 3t www.creativensgovtnz fahout-creative-new-zealand fearporate-

d I SrAPEy-1e-ara-whal u 23
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Delivery to Maori, Pasifika and other diverse communities

From 1 July 2019 we are:

s requiring Auckland Council, Wellington City Council and Christchurch City Council to appoint to
their CCS assessment committee(s] a minimum of one person with knowledge of local Asian arts
activity and knowledge of one or more local Asian communities

® encouraging other councils, and particularly metropolitan councils (ie, those with populations
over 50,000) with significant Asian populations, to appoint to their CCS assessment committee(s)
a minimum of one person with krowledge of local Asian arts activity and knowledge of one or
more local Asian communities.

When referring to Asian people we use the Level 1 Stats NZ definition/population grouping.’
Contracts

The 2019-2022 CCS Agreement, signed by Creative New Zealand, is appended to this email. If you
have any questions ar would like to discuss the Agreement, please get in touch with Janelle
Salisbury, Contracts Adviser Janelle.salisbury@creativenz,govt.nz

Please ensure you review the Agreement and return the signed copy to
cesadmin@creativenz.govi.nz by 30 June 2019, No payments will be made until the executed
Agreement has been returned.

Naku noa, na

Cath Cardiff
Senior Manager, Arts Development Services

o Creative Communities Scheme Administratars

*  Stats NZ Clossificotion - Ethnicity, Level 1. Aveilable ot htto://archive. stars govt.nz/methods/el
classification-related-sta ts-standarés/ethnicitv.asox

78



chatham islands council
6. Regulatory

6.1 Activity Report from Environment Canterbury

Date of meeting 27 June 2018
Agenda item number | 6.1

Author/s Environment Canterbury Staff
Purpose

To provide an update on the services being performed by Environment Canterbury for the
Chatham Islands Council contract.

Recommendations

THAT the report be received.

Background

The following reports are for your information only. All resolutions included in these reports
were considered at the Steering Group meeting on 14 June 2019.
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Chatham Islands Council Steering Group

Date of meeting 14 June 2019
Activity Communications
Author Liz Wright
Lead Advisor and Stakeholder Engagement, Communications

Communications updates
1. Website updates
a. News story added: Wharever you pay rates it pays to vate
i, This was also posted on Facebook.
b. Council meeting agenda for May added fo the website.
2. Publications
a. The 2019/2020 rates calendar was printed in May.
3. Website report for the period Wednesday 17 April to Tuesday 4 June
a. Summary/key findings
i. 78% of users on the site were new visitors.
ii. 63% of users came from search results.

lil. Only 30% of the 53 users who completed the homepage survey live
on the Chatham Islands.

iv. Visits were down based on the previous 49 days.

b. Snapshots:
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What has been viewed on the website?

Page Title Page Views - A
i Home « Chatham |skands Council 1,027 -3551
2 Visit the Ghatham Isiands = Chatham (slands Gounch 387 130 4
3 Meedthe Teem ¢ Chatham Istancs Councl| 250 F
- Fage ot Found = Chatham Istands Councll 174M A7
8 MNews and Evenls » Chatham lsfands Council 1210 57 4
& Segrch ali Documents « Chatham Islends Counci| 1320 181
T Contact » Chatham Istands Councll =) | A1 0
B Your Councif » Chatham islands Council iwel | -39 1
3 Craative Communiiias funding » Chatham islends Caunell Hale] | a9 1
i Your Aetac « Chatham [glands Coungil azl G
Grand total 3748 -1,1240
1-10./183 b

Where was the website traffic coming from?
‘(direczh/(none|” is frem wping Into browser address bai, or via bookmark/favourie
‘organic” is from search results. | "referral’ is 2 link from another website.

Source/Medium

1 gobgie [ organic £ 5 [ ————_ | 320
2. (direct) / (nona) 3o 28 1
3 localcouncils govi nz / referral e | 21
4. ting ¢ organic 2l -2
3 mifacebook.com [ refarral 241 43
Grand total 1,522 -436 1
1-3/35 5
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When was the website visited?

—8— Sessions - Sessiong (previous 43 days)
g0

ol

SeEsIons
l_.‘.
2

Apr17  Apr2Z2  Apr27 Mayl May7 May12 Mayl? May2?2 WMav27 Jupi

fete

How have visitors used the website?

Jzeone
How many times was the webs/te visited? 1,022
1 =43
Jters
How many users visited the website? 1,273
i PagesSzssion
How many pages were viewed on the website per visit? 246
053
13K
How many visitswere £ i
: (=3
from new vs returning & _ B sessioos
visitors? & 200
¢
New VisTtor Returning Visitos
Which types of device were used? B Sessions
1.5%
1K
500 136
n
deskiop mobile tabiet

88




89



Chatham Islands Council Steering Group

Date of meeting 14 June 2019
Activity Compliance Update for May 2019
Author Gillisn Jenkins

Purpose

To provide an update on the result of recent compliance activities on the Islands.

Recommendations

e No current recommendations

Key points

1. The draft compliance report is going through its final review by ECan staff and will be
made available for CIC comments on the draft within the next 2 weeks.

Next steps

2, Draft report will be furnished to the Chatham Islands Council once reviewed,
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chatham islands councll

7. Emergency Management

7.1 Civil Defence and Emergency Management — Qil Spill
Response Exercise

Date of meeting 27 June 2019

Agenda item number 7.1

Author/s Alex van Wijngaarden, Maritime NZ
Purpose

To present Council with a report on the recent Oil Spill Response exercise.

Recommendation:

That the report be received,

Background

Aftached is a report from Alex van Wijngaarden of Maritime NZ summarising the oil spill
exercise that occurred on the Chatham Islands on 289 April 2019.
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Chatham
Island Oil Spill
Response
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MAY 2019

Prepared by: Alex van Wijngaarden
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Equipment Storage.

The Chatham Island equipment stockpile is located at the Chatham Island Trust facility (the old
freezing works). There have been ongeing discussions centered on moving the stockpile to the Port
in the ‘old’ shed. Recognising that this facility is in a tsunami inundation zone, it has been decided
that the bulk of the equipment will remain in the current location but moved to the new Emergency
center ance this has been constructed. Some immediate response equipment — Rapid Deployment
Boom and sorbent pads and booms have been located in the Port shed.

Conclusion

The Chatham Island Oil Spill Response capabllity has evolved and matured over the past years and
Council can have confidence that local Response Personnel are capable of dealing with the spills that
generally occur in the waters of the Chatham Islands. For marine oil spills that are beyond the
capability of local resources, any local response will be enhanced through support from the National
Response Team.
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chatham islands council

8. Government

8.1 Gambling Venues Policy

Date of meeting 27 June 2019

Agenda item number | 8 1

Authoris Owen Pickles, Chief Executive Officer
Purpose

Council requested the item be deferred from the last Council meeting held on 16 May 2019
so that the Chief Executive could be present to answer questions of clarification.

Recommendation

1. THAT the submission from the Problem Gambling Foundation of New Zealand be
received.

2. THAT the Gambling Venues Policy be adopted, subject to consideration by the
Council.

Background

Submissions closed on the Gambling Venues Policy on 10 May 2019 and only one
submission had been received from the Problem Gambling Foundation of New Zealand. A
copy of the submission and the Policy are attached.
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We do not wish to speak to this submission.

Your name and contact details are required for transparency and the decision-making process. It also
means we are able to updateyou on progress. All submissions will be publicly available thraugh
inclusion in Council agendas and / or retrievable by requestunder the Lacal Government Official
infarmation and Meetings Act 1987,

Submit to Chatham Islands Council by 4.30 pm on Friday 10 May 2019 via —
Delivery to Council at 8 Tuku Road, Chatham Islands 8942
Post to PO Box 24, Chatham |slands 8842

Email to secretary@cic govt.nz
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chatham islands council

P O Box 24, Chatham Islands, B030
Phone: 03 2050032 - Fax: 03 2050044

Email: info@cic.govt.nz

Gambling Venues Policy 2019

This policy is written in terms of the Gambling Act 2003 and cavers the control of non-casino class 4
gaming machine venues [pokies].

A

Dbjectives of the Policy

* To ensure the Council and community has influence over the provision of new
gambling within the Chatham [slands Territory,

* To allow those who wish to participate in pekie machine gambling to do so within
Lhe Territory,

Where Class 4 Gambling Venues may be established
* Class 4 Gambling Venues may be established within the Territory subject to
meeting application and fee requirements.

Number of Venues
* The number of Class 4 Gambling Venues shall be restricted to & maximum of three (3).

Mumbers of Pokie Machines to be allowed
* All venues shall be allowed a maximum of two (2) pokie machines.

Applicarions

* Applications for Council censent must be made on the approved form and must provide:
k Name and contact details for the application

il Location of the premises proposed for the Class 4 Licence

ii. The names of management and staff

iv. Evidence of Police approval for owners and managers of the venue

v, A 12 month business plan or budget far the establishment, covering both gambling
and other activities proposed for the venue

i A site plan covering both gambling and other activities proposed for the venue,
including details of each floor of the venue

wil. If the premises is licensed in terms of the Sale of Liquor Act 1989, detalls of thase
licences

Application Fees

* These will be set by the Council from time to time and shall include consideration for

I. The cost of processing the application including any consultation and hearings
involved

ii. The cost of triennially reviewing the Class 4 Gambling Venues Policy

iii. The cost of inspecting Class 4 gambling venues on a regular basis to ensure
compliance with consent of licence conditions

. A contribution towards the cost of triennial assessments of the economic and social
impact of gamhling within the Territory.
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The Ministry for the Environment has established a contestable fund to assist Councils with
compliance with the National Policy Statements.

Minister Eugenie Sage has recommended this fund to the Council as a possible solution, In
the meantime we have instigated a spending review over the Councils activities with
priorities being given to contractual commitments. This will continue during the early part of

the financial year.

A revised Annual Plan has besen drafted by the accountants with the view of presenting a
pessimistic view of the Councils future.

It has been good to see all staff and contracted support up for the challenge.
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30 MAY 2019

Alfred Preece, Mayor
Chatham Islands Council
9 Tuku Road

Waltangi

Chatham Islands

Tena koe Alfred

As you will now be aware, the Department of Inlernal Affairs’ (the Department's) bid to increase
the Chatham Islands Council Nen-Departmental appropriation through Budget 2019 was
unsuccessful. The Governmenl faced many competing priorities this year and unfartunztely
was unable to fulfil them all.

| am aware of the funding and compliance pressures the Chatham Islands Council (the
Council) is currently facing, particularly because of the decrease in the funding assistance rate
provide by the New Zealand Transport Agency. | have directed my officials at the Department
to continue to work with you on meeting your statutory obligations within your current budget.
| expecl this to include working with other agencies to try and reduce compliance costs for the
Council.

| note the positive progress being made through the Chatham Islands Investment Strategy and
the Stakeholder Forum to increase inter-agency collaboration. | hope thal this can be
leveraged to take some of the pressure off the Council.

| understand that it will be disappointing to have not received the funding requesied. However,
| am confident that we can all work together to meet the Council’s challenges.

Heoi and
3 I ] o o e
( _-’I{ A “L——La—-:'

Hon Nanaia Mahuta
Minister of Local Gavernment
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Parl 3.4 - Hon-Deparimianial Cther Bxpanzes Vede Internal Affais

3.4 - Non-Departmental Other Expenses
Chatham Islands Council (N149)
Seope of Appropriation

This appropriation is limited to contribution to the cost of the Chatham Islands Council meeting its
statutory responsibilities

Expenses
201819 2MYy20
Finaf Budgelad Eslimated Aclual Budget
3000 3000 5000
Tolal Approprialion 3,206 3,208 3,206

Whar is fntended ta be Achieved with this Appropridiion

This appropriation Is Intended to achieve support for effective local government services for residents of
the Chatham lslands.

How Performance will be Assessed and End of Year Reporting Reqguiremerits

An exemption was granted under section 15D{2)(b){iii) of the Public Finance Act as the amount of this
annual non-departmental other expense appropriation is less than 55 million.

Service Providers

201819 201819 201920 Expiry of
Final Budgeiad Estimaled Actual Budgel Rescurcing
Provider 000 5000 $000 Commilmenl
Chatham lslands Cauncil 3208 3,206 3,206 /A

Chatham Islands Wharves - Operational Costs (Vi41)

Scope of Appropriation
This appropriation is limited to the on-going costs of operation, maintenance and depreciation
associated with the Chatham Islands wharves.

Expeinses
2018ng 2018020
Final Budgeled Estimated Actual Budget
<000 $000 £000
Total Appropriation 3,538 3539 3529

The Esfimates of Approprialions 2018/20 - Finanos and Governmant Adminstration Secior B5Vel5 | 129
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8. Government

8.3 LGNZ Rural Sector Meeting 6 & 7 June 2019

Date of meeting 27 June 2018

Agenda item number | 8.3

Authoris Owen Pickles, Chief Executive
Purpose

To update Council on the ‘Rural & Provincial Sector Meeting' held in Wellington on 6 & 7
June 2019.

Recommendations

THAT the report be received.

Background

The LGNZ Rural and Provincial Sector meeting was held in Wellington 6 & 7 June 2019.

Council was represented by Mayor Alfred Preece, Cr Jason Seymour and Chief Executive
Officer Owen Pickles.

A verbal report will be provided at the meeting.
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9. Chatham Islands

9.1 Chatham Islands Port Liaison Group Meeting
28 May 2019

Date of meeting 27 June 2018

Agenda item number | 6.1

Author/s Owen Pickles, Chief Executive Officer
Purpose

The purpose of this report is to update Council on the current position of the new port facility.

Recommendations:

THAT the report be received.

Background

The Chatham Islands Port Liaison Group was established as a means to provide feedback
from the community to Chatham Islands Ports Ltd,

A meeting was held on 28 May 2019 and facilitated by the Department of interal Affairs.
NZTA staff were also in attendance.

The biggesl takeaway from the meeting was that since the new port has been operating, no
weather related shipping delays have occurred.

Some miner operational matters were identified including the protection of the Waitangi
Water Supply.

It was good to hear monitoring of the beach mevements is continuing with reports to be
provided to the Council.
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Te Tarl Talwhenua

Nepartment of Internal Affairs
Meeting minutes
Port Liaison Group
PEVCE R e @ 28 May 2019, 6.30 pm
Location The Den
Attendees Tessa Horler, Chatham Islands Shipping Limited

Craig Kerwin, Chatham Islands Port Limited (CIPL)
Monigque Croon, Ngati Mutunga o Wharekauri lwi Trust

Greg Horler, Chatham Islands Port Limited/Farmers
representative

Stuart Hughes, Chatham Islands Port Limited
Simon Carey, Chatham Islands Enterprise Trust
Owen Pickles, Chatham Islands Council (CIC)
Richard Topham, New Zealand Transport Agency
Janice Brass, New Zealand Transport Agency
Richard Hardie, Department of Internal Affairs
Andrew Freeth, Department of Internal Affairs

Apologies leff Clark, Cray 6 Representative
Phil Seymour, Chatham Islands Enterprise Trust
Gail Amaru, Ngati Mutunga o Wharekauri Iwi Trust

Richard Hardie

1. Operations update (Craig Kerwin)

1.1 There has been a focus on getting everything compliant. Programmed improvements
are in place for the fuel transfer system, rainwater tanks and isolation switches for the
shed and port lighting.

1.2 There have been no shipping delays due to the port facility which is a significant
improvement.

1.3 Overall, users of the wharf have been good, with some warnings issued.
Communication with fishermen and farmers, including visits, has been working well.

1.4 Noted the need for a permanent dangerous goods station on the Island and increased
petrol storage on the Wharf to reduce shipping risk,

ACTION: CIPL to progress work towards a permanent dangerous goods station and increased
petrol storage on the Wharf.

1.5 The following issues were noted:

(a) Water draw off from town supply.

Cohesion reference: 3W20U3RAISR2-1298149031-543 Fage 1 o0f3
117



Te Tar Tawhenua

Department ol Intemal Affairs
(b) Boats in haul out area blocking public road.
ACTION: CIPL to work with CIC on the two identified issues,

1.6 CIPLrecommends Craig is appointed as a Deputy Harbourmaster so that he can
enforce the Maritime Transport Act 1994 and Chatham Islands Navigational Safety

Bylaws 2013.

ACTION: DIA investigating the process of appointing a Deputy Harbourmaster and will advise
CIPL and CIC.

2. Health and Safety

2.1 Third-party groups using the Wharf present a health and safety risk because the port
manager has limited control over their actions.

ACTION: CIPL to draft health and safety policy for third-party groups using the Wharf.
2.2 More formal health and safety training on the Island in general would be valuable.
ACTION: Discuss health and safety training at the Stakeholder Forum on June 12.

2.3 Possible silting at Waitangi beach was raised. The RMA requires silting to be
monitored. The last report was produced in December.

ACTION: NZTA to circulate environmental monitoring report through Chatham Islands
Council.

3. Future meetings

3.1 Itwas determined to hold future meetings on an issues basis, as needed.

3.2 NZTA will monitor the CIPL manthly report to determine the need for a meeting. Users
can request a meeting through CIPL, NZTA or DIA

Summary of action points

Date raised Owner Due date
28/5/2019 TBD

Action

CIPL to progress work towards a
permanent dangerous goods
station and increased petrol
storage on the Wharf.

Item

2. CIPL to work with CIC on: 28/5/2019 CIPL, CIC TED

| = water draw off from town
supply;

« hoats in haul-out area blocking
public road.

3. CIPL to draft health and safety 28/5/2019 CIPL TBD
policy around third-party groups
using the Wharf,

Cohesion reference: 3W2DUI3RAISR2-1268149031-543 Page 2 af 3
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Te Tart Tawrhenua

Department of Internal Affairs

4, Discuss health and safety training
at the Stakeholder Forum on June
1Z.

28/5/2019

DIA

June 2019

5. NZTA to circulate environmental
monitoring report through
Chatham Islands Council

28/5/2019

NZTA

June 2015

Cohesion reference: 3W2DU3RAISR2-1298149031-543
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9. Chatham Islands

9.2 Chatham Islands Visitor Industry Group Tourism
Strategic and Business Plan 2019-2022

Date of meeting 27 June 2019

Agenda item number | 9.2

Author/s Owen Pickles, Chief Executive
Purpose

To present Council with the draft Chatham Islands Visitor Industry Group Tourism Strategic
and Business Plan 2019-2022.

Recommendation

THAT the draft Chatham Islands Visitor Industry Group Tourism Strategic and
Business Plan be received.



Chatham Islands

Visitor Industry Group

Tourism Strategic and Business Plan
2019 -2022

Prepared May 2019
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The Mission of the Chatham Islands Visitor Industry Group is:

To develop the visitor industry on the Chatham Islands in @ manuer that is economically, envirenmentally and
culturally sustatnable and providing benefits back io the Island cormuity.

The Values agreed are;
Kaitiakitanga (Guardianship and Pratection)
Manaakitanga (Mulual Respect)
Whanaungatanga (Sense of family, Warking together)

The plan also adopts the Tiaki Promise and the New Zealand Tourism Sustainability Commitmen!
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THE NEW ZEALAND TOURISM SUSTAINABILITY COMMITMENT
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2. The Current Situation

Tourism on the Islands is set to grow. While no accurate statistics exist yet on visitors to the Islands. estimates based pn
information provided by accommuodation operators and Air Chathams indicated around 1700 - 2000 people visit per year.
The majority come with around 20 tour companies that promote the Islands as part of their itinerary. four of which pravide
most visitors, Mast are over 60 years old, live in New Zealand and stay for five lo seven days. The estimated average spend by
visiters in tour groups per day is 5440 per person based on current pricing. While ensployment fluctuates with the season,
the industry directly employs at least 70 people within the accommodation and activity sectors. In addition, there are a
number of secondary jobs for which part of the work is a spinoff from tourism, for example, in the retail, mechanical and
Management sectors.

There are eight accommodation providers on Chatham Island offering 84 rooms to a total of 156 guests. Pitt Island has one
provider with five rooms and capacity for 10 people. Kopinga Marae also has the capability, if required, to cater for overnight
guests. They are not currently focusing on being an accommaodation provider In addition, Hotel Chathams is opening
[urther block of nine double, first class units in November 2019 with a further nine units, lou nge, bar and new reception and
office tw open by 2022, There are two new providers planning to open a further five rooms with a total of 16 beds in 2019,

The Chatham Islands is secing a 44% growth in accommedation units in the year between November 2018 and November
2019. This includes the reopening of Henga Lodge last November (23 new units), the Hotel Chathams development (9 uniis)
and the two new providers (5 units).

To achieve the targets of the owners of these properties, visitor numbers will have to more than double by the end of the
2019-20 season, An alternative the properties could consider is a move to.a premium pricing strategy with 2 higher return
per visitor requiring alower number of visitors.

The largest proposed infrastructure development is the introduction of a the new plane service by Air Chathams. This would
replace the aging fleet servicing the island before the end of 2021. Given the increase in visitors required to meet the growth
in accommodation, this potential expanded capacity Is much needed, the two developments going hand-in-hand.

A number of businesses have expanded and new ones have either recently begun or are being planned. The fifteen activity
and five accommodation developments identified to date are outlined in Table | opposite,
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SNAPSHOT OF MARKET ANALYSIS
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Protection of Assets - A number of the natural, physical and cultural assets are at risk of being lost and require restaration
and special site management. Work is already being undertaken by Hokotehi Moriori Trust and the Department of
Conservation on the dendroglyphs (tree carvings) and the Memorial to Torotoro (residents who have lost their lives through
drowning), and the whale pot at Kaingarca, Preservalion and managenent of the stte of the peroglyphs (rock carvings) is
required. Strengthening and restoration work is also required on the Stone Cottage and Ponga Whare, both Heritage Mew
Zealand Category 1 listed sites. Restoration and ensuring of the White House (currently on land under treaty settlement
negotiations) and ensuring it is retained and incorporated into a visitor walk has been proposed, While on private land

and therefore in private ownership, funding of many of these projects by the owners is limited or not something that

is considered their project. As these assets form an important part of the ourism product on the Island they should be
considered as requiring coordination and support from the industry.

The Department of Conservation has a vision for the Island to be predator free. A range of funding is available for this. They
have indicated they will present a plan for this to the CIVIG.

Social License and Giving Back to the Community - Many in the industry believe most locals have limited kn owledge of
the scale and benefits of the industry Lo the Island and that this should be communicated publicly 1o gain greater support for
the tourism industry. Further, it is perceived that many operators and visitars to the Islands would be prepared to give back
financially or through their expertise and that opportunities for this should be made evident to visitors. Evidence confirming
this is already emerging through the visitor survey.
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Strategic
Focus

Overall
Outcomes/
KPls

Enablers

Chatham Islands Tourism Strategic Plan

A sustainable Chatham Islands visitor industry, providing engaging experiences and quality services to visitors for the
benefit and enhancement of the Chatham Islands community

To develop the visitor industry on the Chatham Islands in a manner that is economically, environmentally and culturally
sustainable and providing benefits back to the Island community.

Strong Collaborative

lLeadership

Sustainability

Sustainability Scorecard Action Flan
agreed and implemented

Industry Commitment
and Leadership

Community Benefit/ ; S
Social __.....h.nm:nm ¥ Enriched Visitor Experience
Natural, Physical and Cultural

. Su i
Asset Protection ccessfil Businesses

Strategic Marketing

Existing arid New businésses
Cperalng respons by and profitably

icarporated into planr 1ng

Partnerships and
Collaboration

Resourcing and Capability
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Chatham Islands Visitor Industry Group
Business Plan 2019-2022

7 Strategic Goals

The seven goals identified within the Strategic Plan have been developed into 30 initiatives to be delivered in the Business
Flan. These have been prioritised into immediate, short and longer term project implementation timeframes. Some already
have people identified to lead or follow them up,

Implementing this plan is seen as challenging without a greater funded resource. Developing the business case for a tourism
manager role has been given the highest priority. Establishing the delivery mechanism for most initiatives will follow pending
the successful securing of funding for this role.

1. Growing Strong, Collaborative, Focused Leadership

This first goal addresses the direction of the CIVIG as the leadership body for tourism. It focuses on having strong leedership,
active invalvement from many more in the industry and a focused direction with measurable outcomes to achieve. The
CIVIG is also working actively alongside the CIET, CIC supporting and planning for new infrastructure developments
particularly of new air services and facilities, housing and broadband.

KEY INITIATIVES FOR 2019 — 2022
[ Initiative

Targets/Key Performance
 Indicatars

“MﬂfmmtdW'ng
Tﬂ-*ﬁ-
Support as required:
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2,

Gaining Community Acceptance and Social Licence

Not everyone en the Island embraces tourism and sees it adding value to the economy or community. Key issues emerging
are the perception of the industry changing the nature and lifestyle of the Islands way of life, crossing of private land by some
operators and visitors, the volumes of fish leaving the Islands with visitors, the removal of artefacts (including sharks teeth),
the wider range of air lransportation issues around displacement of freight and local dirplane seats tor visitors.

KEY INITIATIVES FOR 2019 — 2022

134

Initiative Targets/Key Performance Timing Responsibility
Indicatars
Initiative 5 Developing an infarmation plan fully versing visitars
on all things they need to know about the Island and its protocals
before they arrive. This includes content:
- on the website (potentially a downfoadable Visitor Information
Passpart)
« 0 the new Air Chathams inflight magazine and PDF with _
ticketing Visttor information/passport
+ inallaccommodation establishad and publicised October 2019
. BN gates to private property online and in related places
The type of infarmation proposed to Be includsd s: pre-bodking
apcommaodation is essantial before coming; guided expenences
are advised; protocol/rules around access to and respectof
private property and non-removal of artefacts (e.q, sharks teeth);
expectation.on the faking of kai moana; bioseeunty information;
medical and pharmaceutical services and road safety.
Initiative 6. Colour-coding all hard copy and digital visitor maps to.
show private and public land sothis s very clear to visitors where | Maps updamdwﬁh lih!'lfﬁht af October 2019
they can go and where permission is requirad, Updating guudabouﬁs land ownership and aossss =t
where this clarity Is also needed, i |
Initiative 7 Ackriowledaing mana whenua at the beginning of Manawhenua content inchuded | o
communications. In promoticnal material naeing
Initiative & Drawing the Fishing Eu[qmmmlltea ftogather o
discuss and detammine an agrand =olution to the issues of visitor :;g?;mmd Andeh Bapes October 2019 g:ftw
Inftiative 9. Developing & communication strateay with the _Comrmn]uamn Relationship
community including through a digital mmtnmerﬂelnhaﬂﬂm mm-ﬁm' (CFM)
h'-anagam:ﬂ tool mdl through ar egm tlw Etmham Istander ‘established Qngoing
an happenings in the industry, at ; 'gslIha private land | agiel Btk 1
accessand fishing and the heneﬁﬁ;nﬁﬂ es from lourism, .ﬂf;::rpu b
Donation system established
and pramoted. Fundi
Imﬂatfw‘lﬂ?mttmg up a means for operalors and visitors togive | inlo island projects. Ll
back 1o Iskand profects. This could include a I'ui:ﬂtgrﬂyp af leading October 2019
,phuple 'Ihlhﬂ arg visiors to the (sland. Focus group concept
establjshed, projects for support
identified and undarway.
 Initiative 11 Exploring the establ of Iy t fu R ;
“ﬁ"l i ""’E;'“ i ":t'flfﬂ e ""_’“‘i" avisslena el Rl e i s e vl
Initiative 12, Working with the schools to integrate tourism into the '"d‘ﬁ?’r’" ’"‘T‘"".’E BEtvey Francesca
curriculum and provide exposure ta johs inthe industry :ﬁlr'l L:g ::;‘Ih:;;m HrIRmmES Bonvantre
Short term Longer term




3.

Developing Our Authentic, Unique, Welcoming, Quality Visitor Experience

The aim of this goal is to ensure that the visitor experience on the Island is welcoming and ane of quality, from the time of
beoking to departure. This includes the arrival on the Island, the attractions and experiences visited, the quality of services

and anthenticity of the stories told,

KEY INITIATIVES FOR 2019 — 2022

places peaple visit 2.9, Waitangi township,

specific areas enhanced,

Initiative Targets/Hey Performance Timing Responsibility
Indicators

Airport anival upgraded as
[nitiative 13. First Impressions - Developing & welcoming and an atiractiva visitor arrual
atfractive airpart arival with infarmation and interpretation, experence with visuals and

information.
Initigtive 14, Site Dawlnnmm Craaling a plan for the main
visitor sites [including the Noman kirk Memorial Heserva) that October 2018
includes toilats, signage, intarpretation, protection and addresses | Succassiuf application lodged
Health & Safety. For Pitl Island this inotudes servicing of tailers, with the Tourism Infrastructure | Implemented | i Kapua
interpretation around the Caravan Bush Track and the development | Fund [TIF) and sites enhanced, W,EEM'N!H
and maintenance ef the Canister Loap Trackun the Soith end of
Pitt Island, o
Initiative 15, Invelvement in the planning for th new mussum,
Ingluding the development of an Visitor Infarmation Hub within r"fi“”mi mcﬂ?‘w
it —enabling this to be a central point of contact for visilors, a hub: Eqm e ta;
and spoke method of promating Island attractions, an authentic ‘#mgjﬁm&:nmnlsluﬁrs sl?ﬁ held | 2021 Joeelyn Pawell
storytelling loestion, an mdaor and wet weather attraction, [l § lariyand ,ﬂ: fum dth '
for talks and presentations including commarcial operations ‘% #:m“ iR iie:
polential evening altraction. i
Initiative 16. Promoting a positive Island image - removal of visual
rubbish, old cars and machinery and a spruce up of features of i e st isd wad Ces Lanauze

Initiative 17, Providing training for guides including the telling of the
authertic history of the isfand.

An annual series of training
avents, including local story

telling for operators and quides,

Elders invited to lead story
telling.

4.

Developing Island Led Sustainable Practices

Some initiatives in environmental sustainability already exist Examples are the hotel with reduction in plastics in lunch
packaging, issuing metal water bottles and beach clean-ups. Sustainable environment, fishing, water conservation in
accommodation venues, carbon footprint, saving power and systems to add power back into the grid have been proposed.

KEY INITIATIVES FOR 2019 — 2022

135

Initintive Targets/Key Performance Timing Responsibility
Indicators
Inititive 18, Establishing a list of sustainable practices that A scorecard of implamantad
operators agree (o achisve and working towards these sustainable praclices s craated.
Short term Longer term
15
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6.  Supporting and Promoting New Businesses and Business Opportunities

As the industry leaders, members see it as important thal they all strive to do things well, that all health and safety plans are
in place and safe practices adhered 1o. Dver the last year a number of new businesses have emerged. Some would welcome
support, particularly with marketing. Working with new businesses and promoting new opportunities should be an engoing
function in the plan. Also included in this goal is providing training on the topics identified.

KEY INITIATIVES FOR 2019 — 2022

137

Initiative Targets/Key Periormance Timing Responsibility
Indicators
Iniffative 21, Promoting and dssisting businesses o address health | All aperators have Health and
and safety, business complience isstes and fo work collectively | Safaty plans in place and arg
with landowners and other pperators, adhering (o these, |
: g o T ] — ]
Initiative 22, Supporting the development of new business venturas. Ongoing
Initiative 23, |dentifying and providing industry training. Topics
identified and offared by CIVIG members include: understanding Inetustry training is being
and telling |local authentic stories, marketing, taking food up the provided,
valug chain, Health and Safely, how lo develop high value tourism.
Initiative 24, Support for the develepment of mare cultural and arts
based touriem attractions and opportunities to mest and interaat E::eluped oha casm by il
with local people. i
Initiative 28, Exploring oprortunities for greater spend by visitars, D REBduCE: oy tadnpid e
identified.
Short term Longer term
17




7. Strategic, Collaborative, Measured Marketing

Market rescarch is important in planning, establishing benchmarks and monitoring. This is currently undertaken in an
informal way through hard copy surveys available al the airport thar are analysed manvally. Air Chathams has also begun
collecting and supplying information on flight bookings. This plan looks to establish a formal online market research aystem

Carrently the main marketing is undertaken via the website, brochures and attending field days. There is limited
measurement of the return on this investment. Even though the Chatham Islands market demographic is older, online
marketing is still a powerful tool and attractor to this group. A diversified, targeted marketing plan is propused, The focus of
campaigns needs to be on the shoulders and winter. Both traditional and online marketing should link back to an integrated
Customer Relationship Management (CRM) database for measurement and remarketing purposes.

1he Island’s promotion of events requires consideration. The Chatham Istands Festival was set np as a local event to bring
the community together. Promoting this to visitors and catering for increased numbers, and the expectations it brings, is

putting a strain on organisers and resources who would like to keep this as a local event going torward. New events could
be developed to drive visitation in the shoulders and winter. These could target niche market activities that are able to be

planned within the capacity of the Island and target specific groups within the mainland.

KEY INITIATIVES FOR 2019 — 2022

Initiative Targets/Key Pesformance Timing Responsibility
Indicators :

2. Identifying the trade shows e
'ﬁm*ﬁﬂhh"?‘vﬂm ing Ugust 2015

3, Undertaking a small targeted leading media N2 Herald/Dominion/ | Campaigns undartaken ongaing
Press) hardcopy and Facabook campaign driving growth in the
shoulders and winter.

4. Warking with Tourism New Zealand to identify furiher mainland tour | Tourism New Zealand August 2019
companies that may include the Chatham Islznds amongst their Contacted, companias W
praduct offering. contacted, Coptiprang

8. Preparing reqgular articles for leading mainland newspapers and 3 Articles prepared Conlent in each
Magazines izsiie

| & Werking in partnersiip wilh Air Chathams' matketing, Gontent n Airine publication

7. Niche marketing Into specific global interest group seciers, Dctobar 2018

particulary birding, and ensuring a presence on their online

platforms.
8. Creating an online contant image library of free 1o use promotional | Images to website developer | Ongoing

9, Targeting the age groups from 45+,

Inifiaty rmining an I5iand events siraiegy. ' Events strategy developed |
Iitiative 30.1. Devaimir:g some branded photo opportunites ar Branded photo oppertunities
significant sites on the lslands. devoloped.

30.2 Exploring the installation of a sundial sculpture at a key location

ag an icon for the Island, and main promotional ghoto opportunity, Concept of seulpture
indentifying the lsland's unigue globa| position as the first place tmsze | explored.

the sun.
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