COUNCIL MEETING AGENDA

AUGUST 2018
1, STAFF
1.1  Leave of Absence - Councillor Eion Chisholm (S 1.2ec)

Attached is a letter received from Councillor Eion Chishelm
requesting three months leave of absence.

RECOMMENDATION
THAT the Leave of Absence be approved.



Owen Pickles

From: Eoin Chishalm <tengaio@xtra.co.nz>
Sent: Thursday, 26 July 2018 11:52 AM

To: owen@cicgovi.ng

Ce: Alired Preece

Subject: Leave of Absence

Dear Owen

Due to the current status of my health | wish to apply for leave of absence from the Council lor three
months.

Regards

Eoin Chisholm



COUNCIL MEETING AGENDA
AUGUST 2018

2.  DEMOCRACY

2.1 Minutes from Ordinary Meeting 28 June 2018 (D 2.1d)

See attached Minutes.

RECOMMENDATION
THAT the Minutes be received.



CHATHAM ISLANDS COUNCIL

Minutes of the Ordinary Monthly Meeting of the Chatham Islands
Council, held in the Council Chambers, Tuku Road, Waitangi, on
Thursday, 28 June 2018, commencing at 1.30 p.m.

PRESENT:

IN ATTENDANCE:

APOLOGIES:

DEMOCRACY:

His Worship the Mayor A W M Preece, and Councillors,

J 1 Clarke, M Croon, S Joyee, J Seymour, NC Ryan,

E Chisholm,(1.37pm), K L Day (from 1.50 p.m.). EC Tuck
joined the meeting via teleconference,

Chief Excoutive Officer, Owen Pickles

Corporate Services Manager, Deborah Goomes (2.57pm —
3.04pm)

Fulton Hogan Maintenance Manager, Bill Lind

Apologies were received from ECan Biosecurity Officers,
Chatham Islands, Kerri Moir and Robin Seymour. Corporate
Services Manager, Deborah Goomes

RESOLVED THAT the apologies be received.
JI Clarke / M Croon CARRIED

2.1 Ordinary Meeting, 17 May 2018

RESOLVED THAT the Minutes of the Ordinary Meeting
of the Chatham Islands Council, held on Thursday 17 May
2018, be confirmed and adopted as a true and correet

record.
NC Ryan/ EC Tuck CARRIED

2.2 Special Mecting, 1 June 2018

RESOLVED THAT the Minutes of the Special Meeting of
the Chatham Islands Council, held on Thursday 1 June
2018, be confirmed and adopted as a true and correct
record.

M Croon / JI Clarke CARRIED



FINANCE:

A1 Council Dues Report as at 9 June 2018

Antached was the Council Dues Report as at 9 June 2018.

Couneil expressed concern over outstanding manifests for
April and May 2018 from Air Chathams and Chatham
Island Shipping. The Chief Executive will continue o
contact both companies Lo ensure compliance.

RESOLVED THAT the report be received.
J1 Clarke / J Seymour CARRIED

3.2 LTP Adoption

The Purpose of this report is to adopt the Long-Term Plan 2018-28,
including the Council's financial statements, policies and levels of
service,

There is a separate agenda item and resolution which
Council will need to make to set the 2018/19 rates. The
Long-Term Plan needs to be adopted first, before setting the
rates for year one of the plan.

A revised resolution was tabled.

RESOLVED

THAT the Coungil:

. Receives the unaudited Chatham Islands Council Long-
Term Plan 2018-28

2. Adopts the Revenue and Financing Policy as included
within the Chatham Islands Council Long-Term Plan
2018-28.

3. Resolves that the Long-Term Plan budget is financially
prudent per section 100(2) of the Local Government
Act.

4. Receives the external Audit report for inclusion within
the Chatham Islands Council Long-Term Plan 2018-28,

5. Adopts the Chatham Islands Council Long-Term Plan
2011 8-28, including the Chatham Islands Council Fees
and Charges for 2018/19,

6. Delegate authority to the Council's Chief Executive to
make alterations of minor effect or to correct any minor
errors 1o the adopted Chatham Islands Council Long-
Term Plan 2018-28.

JI Clarke / NC Ryan CARRIED



3.3 Rates Strike Adoption

To enable Chatham Islands Council to set the rates for the
2018/19 financial year, following the adoption of the 2018-
28 Long Term Plan. The Council now needs to formally
adopt the rates resolution setting the rates for the period |
July 2018 1o 30 June 2019,

RESOLVED:
THAT the Council:
1.  Delegates authority pursuant to the Local Government
(Rating) Aet 2002 to the Chief Executive to:
a)  apply penalties (stated under resolution d) on
unpaid rates in accordance with Sections 537 and
58, and
by  approve applications for rates postponement and
rates remissions in accordance with Council’s
policy. and
¢)  carry outall other functions permissible under
the Act that are not required to be a Council
responsibility.
2.  Resolves the setting of the rates for the 2018/19

financial year and sets the following rates (including
GST), due dates for payment, and penalties under the
Local Government (Rating) Act 2002, on rating units
for the financial year commencing on 1 July 2018 and
ending on 30 June 2019. These rates are set in
accordance with Chatham Islands Council’s 2018-28
Long-Term Plan and the Funding Impact Statement
which forms part of the 2018-28 Long-Term Plan as
follows:

a., General rales

Council will set a general rate bused on the capital value of

each rating unit in the territory, The general rate will be set

on a differential basis based on land use. The categories and
apportionment are:

-

Infrastructure will be charged 5.0% of the General
Rate

Industrial will be charged 14.5% of the General Rate
Commercial will be charged 11.0% of the General
Rate

Rural and Residential will be charged 69.5% of the
General Rate

This will result in the following rates based on the assessed
per $1 capital value of each rating unit;



Land Use

Infrastructure
Industrial
Commereial

Rural & Residential

Total general rates
collected

by, Targeted rates

Rate (GST
Inclusive)

0,002932
0.006%42
0004618

0.002169

Total collected
16,759

48,604
37,078
233,362

335803

Targeted rates are applied 1o the properties which benefit
from the service provided. Targeted rates cannot be applied
to purposes other than for which they were raised.

Council uses the number of connections for funding the
water supply activities, & per pan rate for funding sewerage
activities, and a rating unit basis for funding waste
management activities and the roading activities.

Council will set targeted rates based on a variety of rating

bases as {ollows:
Targeted
rate: inclusive)
Waler 757.41
757.41
SR 787.30
Solid Waste 182.40
Rodding 14207
Fish Rate
0.0055350
Taotal
targeted
rates
collected

Rate (GST  Total collected

(GST inclusive)

63,622

15.906
77,155
61,835

62.653

13,865

295,036

Rating base

Fixed amount per
Waitangi conngetion

Fixed amount per
Kaingaroa

connection

Fixed amount per
pan

Fixed amount per
unit

Fixed amount per
unit

Per lonne disposed,
for rating units 49,
420, 208 and 635
only.



A Warm Homes targeted rate will be charged to properties
in this scheme to ensure there is sufficient cash to repay the
loan over the loan period. Actual repayments in 201819
have been agreed as part of each individual loan agreement.

The rating basis for each rate type has been defined and
approved through the Revenue and Financing Policy
adopted as part of Chatham Islands Council's Long Term
Plan 2018-28.

c. Rates by instalments

Council proposes to collect the rates in three instalments,
issued an: | September 2018, 1 January 2019 and 1 May
2019,

d. Penalties

A penalty of 10% is added to each instalment or part thereof
that is unpaid after the last date for payment. The penalty
dates are 15 October 2018, 15 February 2019 and 15 June
2019. Previous year's rates that remain unpaid will have a
further 10% penalty added on 6 July.

These rates and penalties 10 be set on rating units in the
region for the financial year which commences on 1 July
2018 and ends on the 30th day of June 2019,

This information is extracted from the Chatham Islands
Council’s Long-Term Plan 2018-28 and complies with their
revenue and financing policy.

M Croon /J Clarke CARRIED

3.4 Financial Statements as at 31 May 2018

Attached to the agenda were the financial statements for the
period ending 31 May 2018.

RESOLVED THAT the report be received.

M Croon /J Seymour CARRIED

3.5 LGNZ Rural & Provincial Sector Meeting 7 & 8 June 2018

The LGNZ Rural & Provineial Sector meeting held on
7 & 8 June 2018 was attended by Mayor Alfred Preece,
Councillor Monigue Croon and the Chief Executive.



WORKS & SERVICES:

Cr Croon gave a verbal report on the meeting.

The group also met with Hon Nanaia Mahuta, also in

attendance was Richard Harding from DIA and Paul Eagle,
MP for Rongotat, Discussions with the Minister centred on
the shortfall in the Council funding and the impacts of that,

Also discussed was the role Minister Finlayson had with
the previous government as the ‘Minister for Chatham
Islands’. Minister Mahuta agreed that it was a good process
and that steps should be made to make this happen.

RESOLVED THAT the report be received.
M Croon /J Clarke CARRIED

4.1 Fulton Hogan Road Maintenance Contract Monthly
Report May 2018

Fulton Hogan was represented by Maintenance Manager,
Bill Lind who spoke 1o the report.

Mr Lind also inquired about the MPA yard and the
equipment lefi in it. The yard has been lefi untidy and if'no
longer used it should be cleaned up and sealed off, and
gates secured.

Mr Lind clarified the entrance to Highet Place had been
designed by Stantec to slow the traffic up.

RESOLVED THAT the report be received.
KL Day / J Clarke CARRIED

4.2 Fulton Hogan Water & Wastewater Contract
Monthly Report for May 2018

Mr Lind also presented this report, raising concerns about
fat in the main chamber of the septic tank. The fat has had
to be removed for the second time in less than 12 months,
An investigation needs to be undertaken to find the source
of the fat.

RESOLVED THAT the report be received.
J Seymour { NC Ryan CARRIED



4.3 Engineers Reports for May 2018

Cr Day asked if there was a way to slow the traflic down
outside Te One school, or have a crossing. It was noted
there were strict eriteria around zebra crossings but the
matter should be raised with Stantec at the upcoming
workshop.

RESOLVED THAT the report be received.
J Clarke / J Seymour CARRIED

4.4 Correspondence from Delwyn Tuanui re. Owenga Road
and Fish Dump

RESOLVED THAT the correspondence be received.
J Clarke / NC Ryan CARRIED

4.5 Late Item — Te Awainanga Traciion Seal Advice

RESOLVED THAT the late Item “Te Awainanga Traction
Seal Advice” be considered as a late item. The information
was not available in time for inclusion on the agenda.

M Croon / NC Ryan CARRIED

RESOLVED THAT the seal extension and Otta seal
options are progressed 1o a detailed design phase for
funding application and construction.

M Croon / RS Joyce CARRIED

COMMUNITY
SERVICES: 5.1 Recognition of Annual Council Grant - CCFT

RESOLVED THAT the correspondence be received.
NC Ryan /J Seymour CARRIED

5.2 Recognition of Sponsorship — Chatham Islands Jockey
Cluh.

RESOLVED THAT the correspondence be received.
RS Joyce / NC Ryan CARRIED

REGULATORY: 6.1 Update from Environment Canterbury

Chatham Islands Resource Management Document - The
proposal to the Department of Conservation was not

10



accepted as it did not comply with the National Policy
Statement for Coastal Management, and also Seascapes and
Landscapes of Significance. An invitation to the Minister of
Conservation to visit the island has been issued.

CIC Biodiversity — Cr Day had communication with Ed
Chignell (Predator Free 2050 Lid) and invited him to visit
the island again and meet with the Council and ECan to
explore the potential to include the Chatham Islands in the
Predator Free 2050 programme.

RESOLVED THAT the report be received.
NC Ryan [/ RS Joyce CARRIED

6.2 Draft Stock Control and Keeping of Poultry, Bees,
Pigs and Boundary Fencing Bylaw 2018

CIC Corporate Services Manager, Deborah Goomes was in
attendance for this item.

An amended draft Stock Control and Keeping of Poultry,
Bees, Pigs and Boundary Fencing Bylaw 2018 had been
included in the agenda.

RESOLVED:

a. THAT the information be received

b. THAT the Stock Control and Keeping of Poultry, Bees
and Pigs. and Boundary Fencing Bylaw be approved
for public consultation.

M Croon / J Clarke CARRIED

6.3 Amendment to Subdivision Consent — C Lanauze
Airbase Road

An application had been received from Celéstine Launauze
for a minor boundary adjustment on Airbase Road.

RESOLVED THAT the:

1. Request be received.

2. Council approves the amendment to the
Subdivision Consent of Lot 2 DP 459570.

RS Joyce / KL Day CARRIED
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6.4 Subdivision Consent Pre-upproval — Lot 2 DP 45970
Airbase Road

A request for pre-approval for a new subdivision of
Lot 2 DP 45970 on Airbase Road was received from Celestine
Lanauze.

RESOLVED THAT the:

|. Request be received.

2. Couneil approve the new subdivision consent
application from Celestine Lanauze.

KL Day / NC Ryan CARRIED

GOVERNMENT: 8.1 Update on Rural Broadband Initiative Phase
Two/Mobile Black Spois Fund Programme Roll Out

RESOLVED THAT the report be received.
J Seymour / NC Ryan CARRIED

8.2 Owenga Transfer Station

Mayor Preece noted the Owenga Transfer Station is in an
untidy state. Waste Management to erect a notice advising
the Transfer Station may close if the untidy state continues.

Meeting Closure

Afier consideration of the In Camera Agenda, and there
being no further business, the meeting was declared closed
at 3.32pm.

CONFIRMED THIS 9TH DAY OF AUGUST 2018

MAYOR
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COUNCIL MEETING AGENDA
August 2018

2. DEMOCRACY

2.2 Representation Review (D 2.1d)

The Local Electoral Amendment Act 2002 requires that local
authorities are required to review their representation arrangements
at least every six years. For territorial authorities this involves
determining the basis of election, ie whether members are to be
elected at large, by wards, or by a mix of both. If wards are to be
used, the number, boundaries and names of those wards, and the
number of members per ward must be determined. Territorial
authorities must also determine whether there should be community
boards in the district.

Fair and Effective Representation

In carrying out the review, local authorities need to be guided by the
principle in the Local Electoral Act 20014 (LEA) of "fair and effective
representation for individuals and communities." Fair
representation is defined in the LEA in terms of the number of
persons represented per member. The ratio of persons per member in
each ward or constituency is required to be within +/- 10% of the
ratio for the district as a whole. This is designed to ensure
approximate equality in representation.

Subject Description
Mayor | To be elected by the electors of the district as a whole. |
Membership To Iff: not less than six nor more than 30 including the I
mayor. |
Basis of Options of:
election - All members elected by wards

- Some members elected by wards and some at large
- All members elected at large.

Each ward must elect at least one member, and each
member representing & ward must be elected by the
electors of that ward.

If there are no wards, members are elected by the eleclors
| of the district as a whole.

Representation Arrangements must: i

| Pravide effective representation of communities of interest
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within the district
If the district is divided into wards, ensure that electors
receive [air representation having regard to the +/- 10%
| population rule provided in section 19V(2).
(Note: the only grounds for not complying with the
Jormula are to provide for effective representation of
communities of interest within island or isolated
communities).

Ensure that ward boundaries coincide with current
statistical mesh block areas.

Ensure that ward boundaries, as far as practicable,
coincide with community boundaries,

Comply with a population certificate obtained from the
Government Statistician.

 —

Community ' Two levels of decision are required: whether there should
Boards ' be communities and community boards within the
territorial authority's district if the territorial authority
considers that one or more communities should be
-established (or retained), the nature of the community and
the structure of the community board.

Decisions must then be made around the number of
members to be elected to the Board, whether there will be
appointed members and whether the community will be

subdivided for electoral purposes

Community Consultation
Council has an ebligation to consult with its community on the issue
of the Review of Representation and receive submissions accordingly.

Basis for Elections
The Council currently employs the voting system of First Past the
Post (FPP), The voting system was changed from STV to FPP in 2008,

Current Representation Arrangements
* Council elections are held at large over the whole of the Chatham
Islands territory
One Mayor and eight Councillors
There are no Maori wards
There are no community boards
The voting system is FPP

e 8 & @8
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Considerations

¢« The isolation of the Chatham Islands community and small
population of the community (600 people Census 2013
Number of elected members to allow for a quorum

Wards

Community Boards

‘Voting System

RECOMMENDATION
That the Representation Arrangements be approved for public
consultation.
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COUNCIL MEETING AGENDA
AUGUST 2018

3. FINANCE

3.1 Council Dues Report as at 20 July 2018 (F 2.5a)

See attached report.

RECOMMENDATION
THAT the report be received.
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COUNCIL DUES REPORT - as at 20 July 2018

Air Chathams:

Date of Last Payment: GJuly 2018 S 3,395.50 March Dues
Outstanding Manifests il

Outstanding Involces April/May/lune S 14,330.17

Current Invoices: June 2018 5 7.634.03

Total Balance: s 21,964.20

Chatham Islands Shipping:

Date of Last Payment: 29 June 2018 5 18,748.83 April Dues
Outstanding Manifests May & June 2018

Current Invoices: il

Total Balance: 5 >
TOTAL DUES OUTSTANDING: S 21,964.20
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COUNCIL MEETING AGENDA

AUGUST 2018
2, FINANCE
3.2 Accountability Report to Department of Internal Affairs (F 3.9a) (F 3.9b)

Attached is the accountability report covering the quarter ending
30 June 2018.

RECOMMENDATION
THAT the report be received.
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CHATHAM ISLANDS COUNCIL

Accountability Report to Department of Internal Affairs - 30
June 2018

This is the sixteenth report presented in accordance with Section 7 of the
Deed of Funding between the Chatham Islands Council (The Council) and
the Department ol Internal Affairs (The Departimment)

Financial

The Council continues to operate with the support of a 8500k overdraft
arrangement with the ANZ Bank and is closely monitoring expenditures. In
the quarter under review the Council operated within this limit.

A weekly cash flow position and forecast continues to be provided by the
accountants to help keep the Council on track.

The financial reports are attached to this report.

Work on the preparation of the Long Term Plan 2018 -2028 and the
supporting Infrastructure and Financial Strategies continued during this
period with the consultation document being released for late in April.

This has been a very difficult exercise to complete as some major
assumptions had to be made around council’s income due to confirmation of
Crown support not being known until mid-May.

The final draft of the McGredy Winder report provided some leads to base
assumptions omn.

The Governments budget didnt provide the additional support that was
included in the above assumptions. This resulted in a revised LTP being
drafted which essentially pushed all of the major capital projects out & year.

2018/19 will be a very difficult year financially for the Council.

The LTP was finally adopted on 28" June with an emphasis of matter being
included in the audit opinion which highlighted the reliance the Council has
on the Government support and expected increases.

Democracy

The Council has elected Councillor Jeffrey Clarke to be the Deputy Mayor
and each Councillor has been allocated two or three portfolios with the
Mayor being an ex officio member of all.
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Councillor Tuck has moved to Napier but continues to be involved attending
meetings via telephone.

Portfolios provide a vehicle for informal consideration of activities and issues
before going to the full Council meeting.

The Counecil continues to engage with imtiatives looking at the future
sustainability of the Chatham Islands. These include:

e The multi-agency stakeholders events facilitated by the Wellingtori
Police

» The DIA Chatham Islands Investment Strategy.

¢ The Martin Jenkins Enabling a Sustainable Community Report

e Assisting the Chatham Islands Enterprise Trust with its case for an
airport runway upgrade.

Bylaws and Policies

The Council has adopted a new Dog Control Bylaw and supporting Dog
Control Policy.

Work is progressing on a Stock Control Policy and Bylaw.
Worl has started on the review ol the Alcohol in Public Places Ban Bylaw
Waitangi Port Development

Council continues to maintain a good relationship with the Memorial Park
Alliance and its wider team.

On 14% March the wharl was opened by Hon Tracey Martin Minister of
Internal Affairs.

The opening was well attended by Members of Parliament, Government
Officials, Contractor representatives and the wider public which provided for
a grand occasion.

The memorial Park Alliance has begun its withdrawal from the Island and is
talking to Council about the return of the depot property and the provision
of legacy for the community.

A discussion around the return of the road was held in September with all
parties reaching general agreement on what this will look like. Fulton Hogan
has been engaged to complete these tasks,

Council will be locking to achieve some betterment/legacy from this process
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The three issues that Council believe should be legacy funded are:
Two traffic lanes on the road which provides access to the port and

That all of the sealed road area be given the same rehabilitation treatments
so that the finished product will be uniformed. Currently there is about a
200m length between two areas that were returned to a gravel surface.

The water bore established at the depot will be handed to council in a
compliant working order,

Ajrport Project

Council is cooperating where it can with the building of a case to support
the proposed airport upgrade.

There is concern mounting about how this project is drifting, There are real
deadlines approaching especially with the life of aircraft currently serving
the Islands.

Roading

% Policy - The Council is working with its engineers on the compliance
with the “One Road Classification” This will require a rewrite of the
activity management plan.

Work is underway on producing the next RLTP. This is a difficult
exercise given the uncertainty at present around future funding.

% F.A.R. - Council has now received advice from NZTA that its FAR rate
has been set at 88% lor the balance of its RLTP. This will be subject to
review from time to tine.

88% is a big improvement on the original intention of 75% but still
leaves a gap of about $120k in funding per annum going forward.
Following a meeting with Hon Nanala Mahuta Minister of Local
Government the Council has written to Hon Phil Twyford Minister of
Transport requesting a review of this situation,

< Fulton Hogan - The major seal rehabilitation works commenced in
March 2017 have been completed. These have generally been well
received by the community.

The MPA rehab works were completed during June 2018,

2+ Weather- The weather during the early part of 2018 was extremely
dry which causes challenging conditions for maintenance of gravel
roads
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%+ Professional Services — The Council and Stantec New Zealand
Limited have completed the contract renewal process and celebrated a
relationship that has spanned over 60 years.

Water Supplies

Ministry of Health has provided $100k towards the investigation and design
works for water supply improvements in Waitangi and extension into Te
One. These works are based on using the bore supply established by the
Port construction contractors. If this is found to be useful, it will be part of
the “legacy” left by that project.

The engineers have campleted the investigation and design report with final
cost estimates being $3.05m. This is potentially the first project to be debt
funded in the new financial year.

These works have been postponed for one year in anticipation of receiving
additional funding support in 2019/20

The existing supplies in Waitangi and Kaingarea functioned well during the
period.

The two schemes have achieved compliance with the New Zealand Drinking
Water Standards.

Following the Havelock North enquiry additional compliance requirements
have been imposed on the Council. These will be difficult te achieve within
existing budgets. The propoesed new Scheme is still the priority,

Septic Waste

The proposed contractual arrangements for the completion of the septic
waste disposal project have failed to eventuate. This leaves the Council to
consider a much higher than budgeted price.

The Ministry Of Health has confirmed that its funding for this project will be
available in 2018/19,

The project will now be programmed for late 2018 when ground conditions
will be dry.

Council will consider loan funding any additional costs.
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This is another project that will potentially be delayed by a year though
Council has sought additional lunding through the Ministry of Health. Early
indications for success are not good.

Waste Management

Progress on the waste strategy is continuing with good community support.
The waste management shed is all now complete

The compaction machine has been ordered and is estimated Lo arrive in
August 2018

The Kaingaroa and Owenga transfer stations are operative

Claims for the funding offered by Ministry for the Environment under the
Waste Minimisation Scheme are being finalised and will be audited on
Island during early May 2018

MFE are redrafting the agreement so that works completed are recognised
and additional works going forward can be supported.

Broadband

There continues to be gaps in service and no capacity to improve under
current contract arrangements. Council continues to work with MBIE Staff
on these problems,

The broadband service has reached a critical point with many complaints
being received about the quality of service or no service at all. Council has
been advised that the satellite backhaul is full to capacity which prevents
new entrants.

Council has been advised that the Chatham [slands are included in the
recently announced RBI2 so it is hopeful that improvement will scon occur.

Further discussions with SPARK have revealed that coverage will still be
limited excluding many residents to be excluded from connectivity which is
& major COncert.

Council met with Hon Clare Curran Minister ol Broadcasting,
Communications and Digital Media while she was on Island for the Waitangi
Whartf opening. While the meeting was briel it did over some encouragement,

Community Complex
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The Ngati Mutunga Iwi Trust holding cornpany is interested in building the
complex on a commercial basis. This will result in the Council leasing the
space that it requires.

The Chatham Islands Enterprise Trust has agreed to re-enter this project.

A meeting with the Holding Company, CIET and Council has been held
resulting in a heads of agreement being developed. This is being negotiated.

Apollo Construction has been engaged to drive the project.

The Mayor has writien to the Minister of Culture and Heritage to seek an
extension of time for the use of the grant towards the museum part of the
project.

Resource Management
Routine work continues.

A major part of The Resource Management Document became operative in
February 2018 essentially excluding those bits relating to coastal
management due to the Minister not being happy with compliance with the
Coastal Management Policy

Council with assistance from E.Can has been unable to reach agreement
with Department of Conservation staffl on this matter and is now facing an
estimated additional $ 150k work of work to meet these demands.

A letter was sent to the Minister explaining the Council’s position. The
Minister has since responded advising the Council that a consultant has
been employed to review the Department and Council’s positions. Council is
awaiting the outcome of the consultants work.

The consultants have reported back to the Minister supporting the
Department of Conservations stance,

The Council and its advisors are considering what the best way lorward will
be.

In reviewing this it was found a number of National Environment Policy
Statements require compliance. These have been costed at $2,5m over 5
years. This work is well outside of the Council’s ability to fund.

Council has again written to the Minister explaining the predicament.
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Harbours

A harbours risk assessment was recently carried out by the harbourmasters
with assistance from the Canterbury Regional Harbourmaster.

Council has been advised that a passenger liner (The MS Maasdam) will visit
in January 2019 with potentially 2000 passengers on board. The logistics
around this will be challenging.

The M8 Maasdam visit has now been cancelled with Nelson and New
Plymouth being the substitute ports to visit.

Emergency Management

-

%

Civil Defence - The new MCDEM waming system worked well during
the recent Mexico earthguake which is good to see, There was an alert
for the coastal areas of Chatham Islands but little activity was
recorded.

Work on the preparation of the new CDEM Plan and its support
documents is progressing. The CDEM Group plan is now out for
consultation,

The CDEM Group plan has been completed and forwarded to the

Minister for approval.

Work on identification of areas threatened by tsunami has been
completed and was presented to Council in October.

The Council met with Hon Kris Faafol Minister of Civil Defence while
he was on Island for the Waitangi Whar! opening. This meeting was
also briel,

Minister Faafol presented Council's Emergency Manager Rana
Solomon with a 10 year service certificate and thanked her for her

contributions

Rural Fire- Fire and Emergency New Zealand is now the authority for
all fires on the Chatham Islands with a hand over taking place late in
July. This included the peat fire at Waitangi West.

During February a large vegetation fire occurred. FENZ provided the
first response and resourced the ongoing from mainland New Zealand.
FENZ requested welfare and headquarters support from the Council
which was provided.

This fire tested the abilities of FENZ to respond. We wait the debrief
report before making further comment.

Maritime Safety 0il Spill - Routine readiness work continues.,
A desk top exercise was run during September.
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A small scale exercise was run in June,

Housing

A new entity has been formed to oversee the use of Government funds. This
entity will draw representation from Council, Chatham [slands Enterprise
Trust, Hokotehi Moriori fwi Trust and Ngati Mutunga O Wharekauri Twi
Trust with the latter being the administering authority.

Ha © Te Ora O Wharekauri Trust (Maori Community Services) has been
granted funding through Te Puni Kokirl to establish an emergency house on
the Island. The Council has contributed to by project by making land

available at $1.00.
The Minister of Maori Development Hon Te Ururoa Flavell turned the first

sod on this praject in late October 2016. Construction began in June 2018

Iwi Relationships

The Council has an MOU in place with Ngati Mutunga O Wharekauri Iwi
Trust.

Quarterly meetings are being held with Hokotehi Moriori Iwi Trust.

Arrangements with regards to RMA are under discussion with Treaty
settlement negotiators. These may result in joint Council/Iwi committees

Kaingaroa Wharf

Attempts to purchase the Kaingaroa Wharf from Hokotehi Moriori Trust
(HMT) have lailed.

The Council is facilitating involvement from the fishing industry to either
assist with the repair or possibly purchase

Cyclone Pam funding is no longer available

HMT has offered the whar! to the Council for no fee on the condition that the
Coungcil coordinates a community effort to demolish the adjoining fish
factory, and some general community tidy up work.

The Council is exploring this option. It sought advice from Memorial Park
Alliance on how to safely do this. Discussions between the Council and HMT
are continuing.

Council is also assisting local fishers investigate and establish a temporary
alternative facility situated on the opposite side of the harbour.

Demolition works were commenced during March and seme work has been
done on making the alternative facility useable.
The factory is now demolished.

Chatham Islands Museum

The Chatham Islands Museum and Heritage Trust took over control of the
Museum on 1% November 2016 and will continue to manage and operate
with the support of a Council annual grant.
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Health and Safety

There were no health and safety issues during the year.,

Most Council staff attended a St John first aid ecourse and obtained their
certificates.

The Council continues to aperate in a sub-standard building which has
proven to be less than weather tight during recent storms.

Canterbury Regional Council

The Canterbury Regional Council continues to provide support for the
Council’s regional and corporate activities. A report on these is attached.
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Quarterly Report Part B: THE SERVICES

Resource
Managamant

Desired Outcomes

The high alr, warer, and land qualities of

the Chautharm idlands are maintained to
protEct fuman health and scologicsl
systems.

fissnurce managsment
fotument is current-and
administared,

Targels

Review of CLAMD (s
compieted

All congent applications are
procassad within KAAA
timelinas.

Progress I made on
implementing the NP5 on
Treshwater management,

Servica Provided

An updated draft resource
mansgament documant s prepared,
hxeistacce ks provided 1o the CIC to
hear submissions and finalise the
CIRME,

The consent appfication process |5
administerad,

The Resource Management Document
has bean made partialy oparative
pending Minfsteral approval of the
pars of the document that refate o
the Coastal Marine Area

Assint CIC with (wl matters (o relation
to the upcoming review of the RMA.
The upcoming review of the RMA will
cover historic places, and the new
lameffill,

An implementation Mrogramme for
thie NPS 15 dovelaped

A prograssive implementation
pragramme for thie NPSFM was 4
adapted in 2015, o

0

The use of natural and physical
resquroes contributes to the Chatham
Istandy econamy I a sustainable
Manier.

Respurce consants and
parmitted activities are
puercizad In sceordance with
thalr eonitihns,

100% compliEnce

Compliance __._.__u.._z._u:__._h s carrigd aut
a3 reguired,

Mo further monitaring underiaken this
guarter,

Hesource
Managsment
Investigations and
Mianitaring

The high intringle values af the
blodhrsity and natural scosysiems of
the Chatham lstands are recognisad and
protedta,

People may camy out & wide range of
aclivities taking lnto 2coownt natura)
huzards.

_m..mcm of the Efwlronment

_ manltaring is carded out in

ﬂunnaam:nn with CIRMD
requirements.

[nformation on natural
| hazards is avallable.

Investigations &
Manitoring

Ay chenges in the Mlodiversity and
naturml ecosystems of the Chatkam
Isianos are recognised and caussl
mechanisms understond

« Effects of sea leve! rise an
coastal development are
Assasced

= (Mher services campleted
&5 rEgueatad

fepart on magping of sea level rise

Prefimimary investigation commenced.

Statutoyy ._.:a_._.____u_:._m
refquirgments are et

S0% fong term watar quality
montaring programme
completed and reports are
published.

» Lang tefm water Quality
manitoring grogramme of lekes;
rivers and Te Whangz lzgoan

» Trends reported annually

o |nformatian available on web site

tdonitoring completed as schaduled.
Thrae fleld sampling runs completed
and dats complied in database
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Desired Outcomes

People of the Chatham lslahds Have
Booasy 1o 3 wide ranga of cultural,
commercial and recroational activities

Micrabivlogical anil
chioraphyll information iz
collected for resource
management purposes

Targets

Microbiolegical monlboring
and assessments of algal
bloom activity at sites In Te
Whanga lagoon.

Service Provided

= Microbiclogy & Chlgrophyll-a
monliaring at 3 lagoon sites

= Forinightly monioring of comman
recriational sites [locations to be
agresd with C1C) during the
SUITIFTHET.

# Resylts avalfable on web site.

Manitaring work complistad &
requirad,

Flow regiman in Chatham Island rivers
and streams are undenitood for water
allocation purpoies and Mool warming

Hydrolagical informatién &
avallzbie to all commurity

L
| River lows are manitored.

= Manitoring at 4 flow recorder
sites, 2 rainfall sites snd 2 watar
level recarders In Ta Whangs.
sites. Data scollected on [evels,
Ao, salinity, pH, and oxygan.

= Near real-time water level and
flow data [within 12 hours) are
avallatile on wehsite.

Sites &l working wall and data
available on CIC website

Wiatar quality-anclfor gimntity
frestipations carried out to understand
water resounce issues raised by
comimienity

Investigations cartied out
within proposad timeframes
and costs

‘Contaminated Sites /

Exposure to centaminated land and the

HalL sites are identified

Bedvice s En_____:_mﬂ_ on

o \Water quality of possible areay
for future potable supply (ag:
Owenga) is Investigated.

Fotabie water supply investigationg
are on-gaing

20

* HAlL wentification methodology

Atdvice an waste management
expecter to incresse as the landfill
project progresses. Suppan providad
onanas reguired basis.

proaparadness an met

Hazardous Substances |enviranmental effects of hazardius contamindted sites, s provided to enable COIC 1o
and Wiiste substance releasas are minkmissd, NES for contaminants in soll | hasardols substaness and idantify potentially contaminstad
) 1o protect human healthis wWante managamant. e,
implamented & Assistance inastabiishing
Anagrichemical collection is protocols for MES
undertaken, implemantation is provided
__I.mnm;_dcu waste s managed *  Provide advice on how Lo et up
according to nathenal an Agrichemical Collection.
protocals: *  fudvice an establishment of wasie
mEnagement protocoly s
.uﬂu.____ﬁ.mn_.
Emergency CIC is prepared for an emergency and Aequests for assistance with | Provide pollcy and planning | Provide advice an National and
ianagement compllies with CDEM Act requirements. | CoEM plarming and Support as reguliod, Reglonal COEM Pallzies.

The Tsunami inundation model and
evacustion routes have been
presanted to the C Councll and to the
community. There (s fellow up wbrk
an signage and ather public
Information to follow. Thisis being
suppored by Helen jack, |
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Desired Dutcomes

Provide advice on Resllignde - | Support CIC Resiience Initistivesas | Mo Advide reguested.

Imitiatives approprate;
COEM group plan continues |« CDEM second generation plans | Mo Activity in this period
I operation and 5 up o du= 2010011, Risk based
date toundation to be established for
review of 4 B'e within the CDEM
Group Plan.

»  Public infarmaetion Manager
training sexsion proviged and
ong workshop sxarcise is
provited,

Irpsvids training support #  Provide advicean prafeesianal Training support i being planned for
development for CIC COEM staff, |lune thisyear. This will be to provide
incliding a davelopment neads | Welfare, Radio and EOC tralning prior
analysis (DMNA] of key staff, to running an EOC exercise.

=  Support COEM sxercises and
courses. Forusto be an training q
for Response Team and EDC
stafl. Twe actlvities supported an
igland sach year

&  Support implamentation of
national gmergancy managemant
infarmation system [ERAIS)

[o ]V

Navigation Safaty Mavigation safety s enhanced. Regueste gre met and Advice and support |5 # Suppart is provided tothe CIC Completed as required.
ploactive assistanceis provided re navigation sifety Harhourmaster Prévide technical support for the
provided * Nawijgation safety risk assessmant planning of the proposed Waltanig)
is carried out, documented and Wharf raplacement. Ongeing,
rraintalned,
« The Mavigation Safety Bylaws ara Irvastigate provision of A5
__ reviewed monitoring 3t Chatham islands,
Underway.
Cinsite review of Safety Morage ment
System and Risk Assassment,
Urndsriaken
Corporate Services Services 10 the community ane improved | Requests are meat or refarred | Anpoal report is produted Annusl report |s praduced apd Atlegan sudit opinion was lssued on
through the provisien of timely and 1o appropriste providen anyd audited with no audditeel with ne gualification, the Annual Report 2016/17. This was
sccurate Infocmation. | qualification . ] |pproved on 27 October 2017, with 3l
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Service Providod

| publication tmeframes met

PFreparation for the 2317/18 Annual
Report has commenced.

Long Term Plan/dnnual Plan
[ produced and audited with
o gualification

Long Tarm Plan/Annual Plan s
produced and audited with fio
qualification.

2018-78 Long Tarm Plan was adopted
an 28 lune, the audit apthion issued
was unmaogified, with an emphasis of
matter in relation to reliance on grant
fun E:h.

Financial reports 1o
Councillors anid Department
af Internal Affales completed
At least quarterly,

| Financial reports for Internal

reparfing purposgs or repating o
external stakeholders i completad
pariadically.

Reports i Council-and Quarterly
financial reporns for DIA reparting
purposes fave been grovided,

Assistance s provided with
ratay, invoicing, and other
technical [ssues,

Requasts ars met pramptly.
Training and support is provided far
gEMECracy Services.

Al renuestt for assistance have bepn
mad,

Councl complies with leglsiative
FEGUIrBmEnts.

Mo breaches af legislation.

Ardvice is provided as
reguired for, HR; Councll;
Demooracy; Legal; Finance;
and I7.

Requests arg mel within 5 working
tays.

Training suppartand information ks
prewlded 1= demoacriny services.

Legal advice provided as requastsd,
Mo noted bresches of legiststion M
noted

J

Comiminicatlons

Communication serviess cuapor? the
dissermination and exchange of
information o Council sod the
community.

Cauncll's information s protected,
developed and maintzined sffactivaly
and afficlantly,

Cammiunity and (Wl are well
Infarmead sbaur Councl
actities and performance,

Comnmiunications services sre
provided

Advite is provided congaming
gffective commurication and
feedback from the
camminity,

|mgerts to the Chatham lslander ar
produced on environmental, AMA
anid other Council |ssuss,

Al actlvides camploted as required.

Wb gita s k2pt up to dat=.

Other communitations projects (e.g
leafiers, brochuies, signs) discussed
and undertaken 35 required,

=

_n_zmﬂ_.._..zmhu_..u_.:u_mﬁa fs required

Survelllance -
Chatham Isiznds

There is no introduction, sle,
propagation and distribution of the 150
pests istad as Surve|llance - Chatham
Islands pests

Incidenca of these 140 pests
on the Chatham [slands,

Report an the presence of
Survelllance = Chatham
Istands annually or as
raguired for sperific
intidences

Undertake enforcament action 1o
ensiire that landewners and
picupiers do not introduce, sell,
propagate o distribute pasts listed
as Syrvaillange — Chatham Islands
piests.

Mo enforcement actions undectaken,
Asgrapata was imported and used In
the Kalargaros ares whith has since
hined Broom seadlings appear. This has
been deail with by Blosecur ity staff
2nd the site programmed for annual
sumvelilance,

One shipment of 50/50 topseil /
compost was impounded and then
sent back (o M2 due (o tha hizh

blaseeurity risk
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Desirad OUtcomes

Targets

Sorvide Provided

Surielllance -
Chatham Islands

Maingaining ar Internal bordar between | Number of breachies of the

Chatham (sland, Pitt Islind and Naw
Zealand,

|nternal bordar,

Yearl

Publish and distribute s
SCOpIng report addrasting
marine bosgourity &s part of
astablishing &n Intemal
border,

Yoors 2-4

Ir partnership with Biosscurity Mew
Zeatand implemeant & maring
biosecurity plan as partof
estabilishing an intermzl border,

Under contract to Envirprirnent
Camtarbury, 5P5 prepsrad 3 Chatham
lslancls Marine Biosecurity Partnership
Actlon Plan InZ010, frogress an its
Implementation has been limited. We
have trained 5 stafl to ment WorkSafe
HE diving reguifaments with a viow to
CAPTYINE ful twice snnual underwater
surveys of the 4 parts on Chatham
liland. The Intent s to determine the
presance or 2hsence of the 10 "most
likely" 10 arrlve marine pests

To date, survey divas have been
carried DUt &t Owengs, Kalngars
Waitangiand Part Hutt,

Mo marine pests wara found at
Owenga or Kafangaraa bus the
previous distribution of Unda iz =t
Port Hutt has edpanded within the
harbour.

In Zeptembar 2017, several vossels
assoclated with the Waltangl Wharf
reliulld arrived and were found to
careylng at least 4 marine pests that
are not known {o'be presant in
Chathams waters, Prompt action by
wur Bosecurity staff and newly
farmiad dree stjuad (along with
voluntary compliance of the vessel
owners] resulted jn the risk being
minimizad If not eradicated.

_.u- of the Chathama dive squad were
invahved with & boat hull inspegtion in
Lyttitan in early April. More maring

| pEsts weere Tound and the team

_.E:::r_m to gain exparlance |n this

32

Surveillanoe —
Chatham [shands

Praventing the arrival and establishment

an the Chatham iskands of the 140 lsted
Survelllance - Chatham lstands pests.

Ingidence of these pmn_.nnmn
an the Chatham lelands.

[dentify, map and maintain e

Inspact at risk sites for pests li5ted as

database of high risk sites for | Sureelifance = Chatham (zlands pesrs

| fizld

| AL rigk sites inzpected at least twice
annwlly by SP5 Bic-security staff and
resident Blosecurity Officor,
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Desired Oulcomes

Targets

survelllance — Chatharm
Islanas pests.
Continie & syl |ancs
programme sampling sites
{ha) at high'risk from
Survelllance — Chatham
Iskands pests

Service Provided

Fetive contiol on several "low
inoidence” plant pests has taken place
a2 Valdt Grass, Glyserla maxima,
Argentinean (ce Plant, Wilding
Conifars and Sycamare s hiesn op-
Boing.

Mave sites of Old Man's Boeard and
Banana Passionfruit hkave been found
(2nd total eontrol s undarway,
salthough bath pew sites hayve found to
| be more awtenshva than arigimally
Z._nr_m,g.

Survalllanoe -
Chatham lslands pasty

Subject ro ovailability of resources.
undertaks Siosecurity Act 1353 Section
100 control of Chatham (slands
Survelllance pests.

There are no successiul
INEUTSICING:

Repart on the number of

potential and aglual incursion
responses of Chatham |slarnds
suryelllance pasts par annum.

Undermake Incursion responias for
pests [isred a5 Survelllance —
Chatham |slands pests as required.

Black Ants End German Wasps are
recent incursians but hopefully the
immadiate control responss has
eliminat=d thelr establishmant

A Bmen-ant was found on the South
ceast inmarly April [in rasponse to
landawners calling (n] and this fas
been sent to Landcare Research for |0

Surveillance = Pitt
Islancd

Five pests listed as Survelliance — Pitt
Island pests are not introduced (o Pitt
Il

Incidence of these five pests
o Pitt Iskind,

tdentify, map and malntain a
database of high sk sites for
peske listed zs Surveiliance -
Pitt 1slapd pests

Cantinue a sutweillance
programme sampling 3t risk
sites for pests lsted as
Survalilince — Pt slamd

[ pests.

Inspect at-risk properties for
Survelllance = Pitt island pests
Undertake anforcemant action
whers necadsary to ensure that
l&ndowners and occuplers carry out
control far Sunveillznce — Pitt lshnd
peots,

Search LO0% of figh-risk sites for
pests listed as Survelllance = Pitt
lslznd pasts annually

We have increased the nomber of
Rodent Bait statians ot possible
departure polnts to Pt lsland, Shads
wead by fishermien storing poods
bowund for Pitt.

Bodent activity tends to peak in
Februand/March) Aprl and then
stanilizex

We are aboit to receive a trained “Rat
dog” that will be on the Chathams full
time fram late May onwards, This wili
dramicatically improve our datection
capability
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Total Pest Contral

Desired Outcomas

The Chatham islands Pest Mamsgemant
Strategy is reviewed with spesific
reference to the Total Control sulte of

pests

The retnaining S years af the
Pest Management Stratogy
more accurately reflects
community axpagtation and
professional apinian

Chathams wide customer
glervay cartied ouL with
specific emphasly on Total
Control pasts.

Survey results matched with
expert opinion,

Service Provided

Farmal review of current Pest
Manzgement Stratazy

A Past Management Sirategy survey
Wias 22nt olt Inearly 2023,

31 responses wera recajved,

& formal review af the current Pest
Management Strateay ls proposed
within a year with draft discussions
cammencing in fate Ociober 2017

Total Pest Control

OnE total control past animal —feral
goats is controlled

Progress made in aliminating
feral goats.

Undertake structurad arial
cull of feral goats an
properties adjoining the
source. nfestation.

Wark alongside [andownars o
valuntarily eradicate feral goats
Lndertake enforcement action Lo
ensure that landowners and
pECuplers Lamy out contral of feral
Faats.

By late 2014 Enviraniment Canterbiury
staff had culled 977 goats from the
Ajrport Aoad area. With the approval
of the Landownar, our ressdent staff
rember culled 45 In late 2014 which
appears o bé the last of them. Two
{ly-cvers by helicapter sepmed to
tomifirm this, An additional 192 goots
were shot fram & geopraphically
separate aren in 2017 where we <
belleve the remaining feral goat oD
populatian purnbers less than 30

Total Pest Cantrol

Control of all wtal comtrol plant prsls.

The Iincidenea af 2l total
control glant pests

A repart an the effectivessss
of pest cantrol oparations is
prapared.

The Incidencs of Total
Contral pest plants is
consistent with estimates of
targsat densities.

Al known Total Control plant pest
sitiex, both historicel and active, are
ingpectad and [ or controlies
anmually.

Summarise and intarpret data
cullatesd from pest control
opurations,

Follawing the campletion of the “Total
Pest Contral® plant database, &1l 3
spacies of Broomare. deamed to be
controlled as s, Gunner,

Wild Gingar (2 specles) s down 1o one
site,

Sycamore ontrol has increased
recantly,

Control in sevaral Cotanaaster sites s
on-going.

Thiz remaining 2 Total contrgl plants,
Maonatbretiz and Buddleis are so
widespread that Total Control s not
that realistic. This was confirmed in
the PMS survey results,
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Desired DUtcomes

Service Provided

Control af all pests listad as total control
past plants,

The incidence of all pest
plants on Chatham ksland or
Pitt lsland,

Itlentify, map and malntaina
database of the Inciderce
{ig. of the density and
distribution) of total cortrol
pests plants on Chatham
island and Pitt Island,
Estimmate (e, identily, map
and maintain & datahee of]
the control Area over which
total contral pest plants on
Chatham lilaned and Pt
Istand ocours.

| Containment contral

Control of pasts listed as contalnment
control pest plamis.

Incidence of pestu llsted as
containment contral

Frogress tawards eradicating total
control pest plants s made to reduce
Lhefr impact on the sconomy,
particularly on land production, and
on bindiversity.

Inspect at rizk propertes for wtal
control pests and issuing Inspaction
noticas.

Although not an the Total Pust Control
list the Tollowing plamt pests have slso
been controlled to a leval where
eradication is achievahla.

A lone site of South American e
Plant was controlled in Aprll 2003

Thiz only known site of & water wead
|Glyseria maxima] was controfled in
2012 and any re-growth sprayed 2013,
2014, 2015 and 2016,

The only known site of "valdt Grass™
wits sprayed in late 2012 and
resprayed i Gctober 2014

The control 61 these low incidonce
plants was alsa strongly supparted in «
the responses to the PMS Survey

A A4

A database of all known historicaland
active "Total Past Contral” plant sites
has now b=en completed. Other low-
incidence plant pests sre also being
recardied

Undertake anforcement
action where necessary on
praperies ldentified as non-
compliant with Strategy rules.

Werk zlongside landowners to
valuntarily carry out control of
Containment pest plants
Undertske 2nforcament action 1o
ensure that landowners and
pecuplers carry out control of
Containment Control pest plants.

No properties noted with pest plants,
therafare no enforcemant 2ction
unhdertaken to date.

Waoluntary control has eartainly
Incressed and this was enbariced with
a helicopter on the Idand In February
2613, Februany 2014, November 2074,

Dctober 2005, November 2016 and
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Desired Outcomes

Targats

Service Provided

ag@in In December 2017, An aerial
survay conducted after the helicopter
cantrol i Mareh 2013 produced b
"Basellne™ gorse distributian map, this
has been updated since the December
2017 programme was Completed.

Contalnment Contral

Control af pests lsted a5 containmen
control.

incidenca of pestylisted as
contalinment control

Alla rigk sives arenypected
Bvery 2 yaars.

All porse s ergdicated
annually lrom Gerse
Management Ares 1.

The ares of gorse (ha) In
Gorse Mandgamant Area 2
doas not ncredse as roma
kaseting date of 2001 (this
target is subject to the
avallabllity of aerfal maps of
the Chatham lslands),

Renort that idantifies and
magps distribution and density
of Calfarmizn Thistle.

mspectand search at risk sives for
Contatnment Control pests and
Issuing Inspection notices.

Mo properties noted with post plants,
therefure ne enfurcemant action
untdertalion to date. Voluntary contral
has cariainly Inoreased and this was
enhancad with 3 helicopter on the
Iskand In 2013, 2018, 2015, 2016 and
2017,

An aerial survey conducted aftel the
helicaptar contiol (n March 2013
produced & “Basshine” gorsa
distribution map and this Is updated (g
elter each hellcapter vint to the (o
Ishands,

Public awareness

Publie become vigilnt for new pests
ard do nat introguce, s&ll or propagate

| pEsts

Public awareness,

Artleles an past and
Erasecurity in the Chatham
Islander and Uniguealy
Chathams news pubilications,

Farmphlets on pasts and
binsecurity ssues are readily
avallabla sl the arport and
ather taurist vanues

S0% of lendownery
understand thelr ohligations
urider ths S{ratagy.

Regular medla caverage of pest and
biosacurity [ssums.

Conduct a customer sUryay to gaugs
the understanding of landowner
Stratepy obfigatlons

REgutar articlas ralating 1o Chiatham
[simnds Pests are placed in the
Chatham Istander Mewspaper and the
guarterly "Unigualy Chathams” papar
and the Ehatham lslands Commuity
Facus #mall newspanes,
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Desired Outcomes

Targets

Service Provided

Imvestigations /
Researdh

Al pestcontrol activities and advice &
carrent and based on Best Practize

Suryeillance — Chatham
lelands pests
Surdlilance = Pitt lsland
pests,

Total Eantrol pests
Contammment Conprol pests
Undertaking pests and
blasecurity Investigations
and survey programmas

Mumber af asspoorrantis
undertaken,

proposals concaming Sunieillance =
Chatham Islands pests, total contiol
pEsty, contalpment control pett
plamts such as the introduction of
biolozizal control agents where
suppodt s saught fram the Councll
on & case-by-cane basls.

Assecs any resgarch orinvestigadan | One of the questions in the PG
| stirvey spocifically 2eked abaut the

possibnle introduction of Gorse
blological agentis).

Several late respunses ware received
which lowered the suppart of the
introduction of bio control agents

37
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Unaudized Statemeant of Financlal Pedormance for the piled ending 30 Jene 2018

Aetral Varlaeceto  Mofe A

- Jun-38 S0 Hiktpal Hlajret

ﬁ'mml_:ma 36957 156,839 MISE 1 186,539 18R EI8
Terpetnis Mates 273518 208 138 {15331 1 208,83 ZEA,E39
Coorch D 334,504 100,000 A4, 504 2 50,000 2in0, 00
NETASubiidy 3,313,011 3,670,728 [sran 3 Asr0Taa 3EME
Cerra! Govermment Gants 288,000 7887000 [ JI 3,HR7,000 4,BET, 000
reject Grant (Nok Approved) - Sharsd Admin Cenire . 1,003,633 ILo0sE s 1005635 1,001,634
Pregact Gramk - Winile Mansgement 319,000 315,000 . EHH ] 519,000
Projest Gitant (Mot Approved] - Water . . T S :
Other Grarts 134,300 155,081 M3l & 15% 031 155,091
Fend, Licames dnid Recovares 184,603 341,867 (156884) 7 341,667 344,667
Tirtal Ravenue WERDTET 13T wh ORER s Ths
Enpisnatiture

Dameeracy BO5,505 AR IIE 55,376 145,228 EELE L
Rearlng 1335739 17ILERT i355.208) # 1,733,587 1731587
solld Warte 373 AT 168102 witses .9 248, 102 208102
Water 238728 312834 (A6, 105] LA 13838
Starrwater 1694 #EG 10,073 6876 B
Waostewates 152,043 175,967 [13,634) 175,967 175,957
Lbcmesiniyy amtd Hullirg 150,736 §17,718 1290 117,718 117,718
Besource Managmment aE2 B2 255,853 (14,058 495,851 495,958
Eommunity 4rvices [CVER Frd ET5,810 {68,488) Gr5HI0 ET5EL0
Binsecurity AT7,455 465,709 11,747 255,700 465,00
Anirmil Cantral 5,168 12479 0,49 479 11478
Entergrncy Management 258,347 43,438 1lamon a0 S43504 343558
Casty, Hurbours gnd Mavigation 162,410 187,521 5,111 187521 187,521

Diearecintian 1.242,178 1,853,854 PiLovs) 11 1,853,854 1,653,854

Total Exprngiturati A |_-r_|'.:i:'_.'

Total Mot los -:_.' Surplus

Capitl s nedifom drg S ctiity Wadlgnte TR
Denietracy 3,211 . EFE TR V] . 34,211
foading 1,375,568 2,668,000 (#za1 13 LESH000  RaoLone
Solid Wasts E24330 - El433% 14 - 524,339
Watar - . = M . -

Eniergunsy Mangjsinnt 900,000 1FrEE72) 996,000, -

Totul Cepunditir=y Activity

Incoime Motes

1. Rotes are invoiced based on 1he Councl approvad jatecsirike. Theinsea varnance relptes vo the application of pengly paymaents and
other minod atjustmanis,

L Countll dugs 55 Coungil tax an Wland inportsfoxpor iy, Thers a3 notatile relptionship betwosn warks an-lsland atd the (neame recelved
fram Dues, Tramssctions with ondstand shippingffréight companias see current

3, NZTA subsidie: are bazsd on actud expeaditure, o1 @ subsidised rote of 889, Actusl wark to day smounts 1o 53,752k a5 opposcd Lo
budgated loval of 34, 171k

A The agresd Contral Govesmman! Grant & nagatipted pariedically, no variance toagreed annud| contritution ameunt in year

5. Praject pring for the new [andfill has en deewn dows andd apportioned agrass the yesr The grant lor thie shared administration contrs
will not be recewnd as alternative funding and bulld arrangemients houe bapn saieed, e funding was agroed o sypport water infrastructursl
projects in year. There §s a difect corralation betwoen these grints and capitsd skpenditure

G. Marakly This includes a water gran for 3900000 to progress the watdr supply feasibilivy sbudliss and wash up associabed with the Waltangl
Wast fire rosponsa.

7. Revenue condlsts of 3 numbar of miscellanesus revonue balances, Budgat hghie (han viunl rellsctive of higher resotirce managemant fass
and recovaries, such ingtances fid nol oceur inyoat, no sther natalile srass of undsirepend

Operating Expanditure Notes
. Roiding opetattonil expenditurs bs below budget dun to shippliyg and wosthar lsaues
B, Mewrwaste management facility progrissing, with pravious plts to be elosad, Year-to-date skpenilitiee includis 3 namber of one-off start

upfelosyre costsdifficult tobidzet due (o the transaztions beimg primarily one-afl in naturg.
10, Whilst rasponiibility for ruca) fire scthity now rests with Fire and Emergency New Zestind, final paymopts refated to the Waitang West

peat fire have been jaid, off-set by rants related to this event

11, Depreciation T the:period i sl to be finzhied. The fguse s lowet than éepsctad as the budget assumes all in year eapital
davielopments are compieted. The dhared administrstion comipia (which included a deprociation charge] will be findéd and consirocted
through an alt=rnative- means than that budgeted.
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Copltal Expanditura Notes

12 The shaired admilnetrathon ceiire will now b tllll by snothide agency, wilh the Coudnidl toeniid into 3 lkiss arrangemant.

‘13, Raaiding copital works |s belwy bodjjal die to shigping amd wesiher siues The darent Tocs of roatling wor ks s o iinpeoving the-
wanditions of tha seatad roads oy imtpaction aonid a large numizes of seclbond wilh gatholes or saaled rooedy Sailing. This has résuitiod fn s
resiltocation of approved funding from othis raniwal categories

14. Capital txponditine on kiy projects ongoing o dilived, IF dalayed, this i g to suitable funding support from other parthes required foe
ajpragment or famifing drawn down,

Flgreres ipve Sipen complivd far QIA reparting puipesek, firal yeor-and dajustmicnts are st to be comletid aad imiay fmipact ot thi fingdniial
itfarspatien prededred o thiy repoes:

39



Unuldity Repors

fetual Annual Plan Actisal: Actial Aciua Aclds)

Ahdun«17 30-Jur-18 A5ep-17 3 1-Mie-17 SV =18 30-Jun-18
S0005 SO0 00415 Sl S000s ST

Current ateots (oveluding other aarmnrked

eash bakinees| 731 (928) Qa 1,754 Lazy 356
Current liabilites [excluding provisions) 1,235 675 321 ans 1083 1,196
Working eapital (1,504} (1.607) 628 757 144 {600}
Long-term taiget g 200 200 ) 00 100
{shortfall] /Excess 11,784] i1.807) 28 557 (56} {1,000)
Liguidity Motes

I'he Councll ks an overdenit faeillly with their banking previden of S500k- The Coundl's desing cath balinge boan 128k 2 the tnd ol heriie. Thiy
eitludes earmaihed funds, such ax the 5 0mset aside Tor the musom element of the proposed Council bulding, Finol processingrelatod 1o 65T and
alhar gystem fransactmas £l 10 be complotad.

Grants and Subtidles Repoet for the period wnding 30 June 2015

Projected Yeur

Activity Apancy Bydgat Actunl ¥TD - Varlnmee
End Quteome
SO00= 5 (M0 SO SO0
Bataline Funding DA 2887 2,887 2,887 1] 1
Dparating Funding NITA L0l aag ga4 (1o i
Capital Funding MZTA 2570 2,319 2,319 (250 2
Solid Wasts Project oL 319 319 EV L] - 3

Total

Grants ard Subsidies notes
1. Baseling funding In tine with agresd funding rates.

2. actuzl expenditure on roading works in year b below the agreed programme level dus 'to transportation 2md weather deizys. This in torm impacted
on the subsify amount, sk ot 539 In the budget and actua] Rgurss.

3. Capltal expénditure totmplement the solid waste project |5 progressing. The grant has bean fully drawn down Tor the yaar.
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Rates Collection Repart

actual Arctuasl

A0:Hin-1H 30-in-17
Arrears at beginninig of yoar 108,410 82,153
Nates Involced YTD s 845 635,922
Penalties applied 19,988 13,550
Less remissions 936 2.868
Rites callected 64,697 624,347
Rates outstanding 107,620 108,410
T putstanding 16.69% 16.94%
e W aa_ eeles s o) e
Rates Collection notes

The (entified Eatances include G5

The identified halanees have been updated 1o exchisle sammar homes fepagments made thiough 18tes

The du= dates lor instalments are L Septeembor 2007, | lanuary 2018 dnd L May 2018,

The “Hates invalced YT0" figurs includes the rtes due for the instalment dates of 1 Septomber 2007, 1 January 2018 amd 1
Muay 2018,

Coundl Dues Tollectlon Report
Actua! Actual
30 um-18 30-1un=17

Balance st commencement of year 35,050 41423
Dues asseszed 385,143 389,755
Dues paid 410,107 386,128
Balance outstanding 10,081 35,050
Balance more than 30 days overdie - 11.974
Council Dues Collection notes

Council dues 9 Council tax an igland imports/exports. Thers s a potable rslationship between works ondisland and the incame meetyed
frmm fhiiss.
Currant trends with collection rates hnee bean vary nositive, with the majority of cutstand|ng dues current
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COUNCIL MEETING AGENDA
AUGUST 2018

4. WORKS & SERVICES

4.1 Fulton Hogan Road Maintenance Contract Monthly

Report June & Julv 2018

See attached report.

RECOMMENDATION
THAT the report be received.

42

(WS 4.1b1)



'[Hruiton Hogan

chatham islands counci!

CHATHAM ISLANDS ROAD
MAINTENANCE CONTRACT
MONTHLY REPORT

June 2018
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Work Summary

Outline of work carried out during month

— OOE m— T — OB —— L Inean 2016

—— Linearn 2016) ———Ligeaf (<017) Lirrean(d018)

74.5mm of rain recorded in the Waitangi yard. We have finally been
reunited with our truck and excavator from Pitt Island. MPA areas
have been sealed and we have had a pretty good success rate except
for one area in the dark wet dip on Tuku Road that will have to be
dugout. Sealing chip has to be left on the road for as long as
possible to protect the surface from certain people’s night-time
activities. Highet Place, Fish Factory Road and a small arsa on
ARirbase Road, alcong with some digouts have also been completsd
with this round of sealing. The grader is back on the rural rcads
having a tidy up. Still have the feotpath to complete on Highet
Place.

Routine Maintenance and Operations

Mowing and spraying continue. Maintenance metaling still happening
in a reduced mannel as we are starting oph some unsealed road
strengthening and watertabling. Grading is still a little behind
but we should catch up in the next week or so. We are still
awaiting the delivery cf our second grader from New Zealand.

Pavement Renewals
Highet Place & Fish Factory Road completed and sealed, some
digouts completed.

Sealed Road Resurfacing

All areas prepped have been sealed. Wharf Road, Wailtangi Wharf
Owenga Road Tiki Tiki to Tuku Road, Highet Place, Tuku Road, North
Road at new Kerb & Channel and seal transition on Airbase Road at
cattlestop as well as a trial OTTA seal on Maipito Road

[ Fuiton Hogan gatham IsTands Nerithly Repos



Drainage Renewals
Work has started on Watertabling in Road strengthening areas.

Bridge and Structure Renewals
Nene this month.

Traffic Bervices
Very little this month.

Minor Improvements
None this month.

Vegetation Control
Mowing has slowed a little. Spraying is near impossible with
constant winds this month.

Dayworks
Seal transition on Alr base Read and potholeing for Waikato Bridge
work.

Programmed Work for following month
Watertablng and road strengthening, repalrs at Whangmoe Bridge

Schedule of Work bv Road Name

1. Maintenance Grading
- Carried out as requi}ed during the menth on the follewing
roads:

Road ID Disp Road ID Start RP End RP ﬂuanﬁty_‘m ]
PORTHUTTROAD 1841 51 5000 9800 4800
WAITANG! WHARF - 1942 11 9104 14662 5558
OWENGA ROAD
NORTH ROAD 1943 21 4589 5162 573 |
RAPANUI ROAD 1944 81 ) 1211 1211

TOTAL 44.86Km

-~ 2 Unsealad Maintenance Metalling
- Carried out on the fellowing roads using AP32 metal:

Road ID Disp Road ID  StartRP End RP Quantity Units
WAITANG! WHARF - OWENGA ROAD 1970 11 11700 17500 88

PORT HUTT ROAD 1871 51 500 5400 40 |
NORTH ROAD 1976 21 25700 30000 32

IEFultnn Hogan '46' i Tslandes Monchlv Repor:



MAIPITO ROAD 1977 101

AIR BASE ROAD 1982

MAIPITO ROAD 1991 101
Totals

H*.'-:-: |'_ H-:'.".'IL:F'_I = T.,‘I .'_rl_.__,l_

Patch metalling will continue where required.

Crash Damage Repor

Crash Damage Reaport

Date
11/4f17

18/4/17
June
15/7/17
14/2/187

3/3/18

29/5/18

25/6/18

Event

1 RPGBAD Ute Rollover and hit anr and

ferce

RP 19204 Vehicle has hit and damaged
LH trailing end of guardrail

Vehicle left road at RP260 WWO Rd

Truck left road at RP13585 Part Hutt
Road

' Ute left road and rolled WWO Rd RP

4800

Car hit lpading ramp WWO Road
RP1039

Vehicle vrs calf enr Maipito Waitangi
Wharf Owenga Road

Mot accidert as such but vandalism of
new seal on Waitangi Wharf Owenga
Road by 2 Quad bikes overnight.

Network Inspections

Summeary

600 1200 24
3464 3870 16
35 442 56
This Menth 265 m3
Cantract TD 15440 m3
Action Repaired Y/N
' Police Report N _P}rw?rpal_e knocked over, no
darmage to CIC asset
New parts Te be repairad when parts
ordered arrive
No damage to CIC asset
Photas Damage to bridge sight rajl
Mo report as yet No damage to CIC asset
Police No damage to CIC asset .
investigation
‘ongaing
P:30am Minor vehicle damage
Police Lucky to get away with little
investigation damage.

Month Inspection  Faults Identified Inspected
S peype | — e ——— By
July 17 Night- time = North Road suffering from high lagoon levels. EMP's dirty but Bill Lind
wet conditions make cleaning useless. Maybe more delineation
required on newly re-habed sections.
August 17 Daytime Safety drive over with Stantec Tomby
August 17 Nighttime  Safety drive over with Stantec Bruce

| puiton Hogan has



Sept 17
October
2017
Movember
2017
December
2017
lanuary
2018

February
2018

March
2018

April 2018

hay 2018

June 2018

Daytime
Daytime

Might Time

Daytime &
monthly
Night Time

Daytime
Roadroid

Night Time

Daytime

MNight Time

Daytime

Most of the network during rain event. Numerous areas of
drainage deficiencies Identified

Done during Roadroid. Still 2 lot of areas requiring watertabling.

Winter

ﬁ. Tomby
a_r'u:l Mario
Bill Lind

Soft spots identified and programmed on Owenga Road

Tuku Road mostly good but a lot of dirty EMP's at the town end.

Bill Lind

North Road ok but could still do with more EMP's on sealed

 section (awaiting Stantec safety inspection results)

Waitangi West, Port Hutt and North Read mainly. Mostly
drainage problems identified-high shoulder and watertabling,

Waitang! Wharf Owenga Road. Signs all good, same EMP's

Bill Lind

require cleaning. Airbase road good but some vandalised
signage needs replacing,

Still 3 lot of watertabling and drainage work required on most

Bill Lind

roads. Signage generally looking good with some needing

cleaning

Tuku Rd and North Road. Signage and delineation looking

Bill Lind

better, Still some signs need cleaning. Serious lack of

~ Streetlighting in Waitangi
WWO Road just graded. North Road needs grading. Water

 gill Lind

tabling needed on both roads.

Watertabling still required on most roads, wet conditions

8ill Lind

highlight this. Lack of strest lighting becoming very serious.

Signs & EMP's dirty.

North Road and Kaingaroa Road Potholes being

Bill Lind

repaired/graded. Wet conditions lack of metal in places. Airbase

Road digout required.

[ Fuiton Hogan



Monthly Safety Report and Statistics
Nothing to report.

fetly Engagements

Date Near Incident Lost Plant
Miss Time Damage
—] : Injury
2106/17 XY N N N
6/7/17 N ] M il
8/8/17 N N N N
20/9/17 N N N N
18/10/17 N N NN
14/11/17 N N M N
7/12/17 M N M M
29/1/18 N N N N
14/2/18 N M N N
18/3/18 Y Y N Y
30/4/18 ¥ N N N
22/5/18 N N N N
15/6/188 N N ‘NN

Depot/Woerksite Inspections

Portable concrete mixer fell to the side when being

lifted onto truck deck causing bruising to ankle,
Cleaning Mairn River bridge deck and rails. No issues,

- good traffic control using a spotter.

Overlay Port Hutt Road. Good safe practices observed.
Watertabling Maipito Road No unsafe acts observed

_ waorl progressing well.

Digouts WW0O Road Good traffic control. No items to '
address.

Repairing roof on workshop. Full Hazard 1D completad
along with a risk analysis and checklist. No problems
gncountered.

Grading of Waitangi Wharf Owenga Road. Very dusty
but no other problems.

installing formwork for K&C on North Road. All good
but traffic speed still a problem.

Te One culvert carrlageway lowering. Mo issues,
Grader came off barge and completely submerged
during unloading. Investigation underway. )
Manhole cover moved when excavating for K&C
Audit done at Highet Place Re-Hab site. No issues

arising.

Fish Factory Road Sealing All safe and job running
smoothly.

[ Fuiton Hogan
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AP30 AP30 AP100 AP100 AP30
Site | Schist AP6&5 Basalt Schist Bosalt Blend AP20
Waitaha Schist 1737 0 0 14950 0l 0 0
Waitaha Basalt 1] 2538 B9786 0 o] 0 964
Paritu 4508 0 (4] 2340 3] o 0
Stoney Crossing 0 1150 1727 0 i [t} 1044
Yard 0 0 o 0 0 0 0
Ohinemama 0 0 2456 0 0 0 0
Yard 4] 0 0 4] 0 0 0
Muirsons Schist 2624 (i} 0 520 0 0 (]
LB 0 0 0 0 0 0]
0 0 0 0 0 0 o
TOTALS 8859 3504 10679 17810 0 0 1952
CIC Owned Materials
Signs
Stocktake of Chatham Islands Council Materials
Itern Description Unit | Purchased Used June 18 | End Measure | Comments
Signs
€585 North Rd Ba 1
C585 Pert Hutt Rd 2a 1
RG1 =E] 1
RGZ ea 1
RGE ga 1
RAMB White 2a 7
RMBE Yellow ea 3
RM7 ea 5
PEEX242 23 7
PWET ea ]
P2 aa ¥
PO &3 0
PWI11 ea A
PWI11.1L ea 1
PWI11 1R e i
PWi12L ea vl
PW1ZR @3 1
| PWIEL € 0
PWI1ER ea 1

[ Fuiton Hogan
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PW17L

ed

PWI17R
PWZI1L

ea

PWZI1R

==

Piva4

ed

PW25 65KM

es

PW25 35KM

eg

PW25 45KM

PW27

ed

PW28

2d

PW32

ed

PW34.1

2a

PW34.2

ed

PW37

ed

PW38

ea

PW3s

ea

P41

ea

PWal.3

PWVa3.2

ea

P44

PW53

ed

PWAS FIRE ENGINE

£d

PW 50

PW 67

PWET Rural

ead

PWSX1

2a

RH-4

ed

T5-3 ULTIMATE HIDEAWAY

£a

MH -12 500 X 350 X 508

&d

MH - 12 ENDS

ea

MH - 5PILKES

]

PW54

ed

LUl = = = = N T e B S R - B e R e S S R E S = P = S B R e N e R F N o

Marker pegs

EMP

ed

815

CULVERT MARKERS

200

WHITE RAPID MARKERS

ea

16

Misc Items

ACROW PROPS

ed

ROAD COUNTER

Ed

ROUGHOMETER

(=]

|[E Fuiton Hogun
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oy |

™= o
Culvert

ipas

ALUFLOW
End

item Description Unit | Used June 18 Purchased Measure
375 m 12
300 m 12
450 m 30
525 m 0
600 m 18
750 m 30
B15 m 0
900 m 23
1200 m 0
1500 m [E]
FARMBOSS
225 m 63
300 m 30
450 m 0
PVC

| 225 m 0
Builders Mix
CEMENT T 0
GEDOGRID rolls 19
BIDIM CLOTH rolls 2
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Environmental Compliance & Feedback

Environmental Compliance

grading

[ Fuiton Hogun £3

asking people to drive to the
conditions

Date Site Inspected Compliant Abatement Corrective Completed
Y/N Order Action By
- | —— . lssued  Required
17/7/17 Malrn Bridge ¥ N N Bill Lind
21/8/17 Pages Corner Y N N Tomby
30/10/17 Tiki Tiki Bore Head b N N Bill Lind
23/11/17 Kaingaroaq WTP ) n N  Bill Lind
7/12/17 Waitangi Wharf Owenga Road ¥ N N Tomby
24/1/18 North Road Spraying Y N N  Bill Lind
22/2/18 Narth Road Kerb & Channel ¥ N N Tomby
18/3/18 Pitt Island M N ¥ Bill Lind
Grader incident
6/4/18 Highet Place K&C ¥ N N BillLind
13f5f' 18 Highet Place Re-Hab Y N N Bill Lind
21/6/18 Maipite Road OTTA Seal Y N Tomby
Stakeholder Complaints Register
Maonth Council/ Complaint Repair Undertaken Response
Public Time
N j_:gﬂphlnt )
30/7/17  Public Water over North Road High Lagoon levels and Lagoon
strong winds needs
_ opened
1/8/17 Public Tulku Rd Bus turn around area Metal 2 days
. needs metal
4/8/17 | Public Te Matarae Rd bogay Bad spots metalled 1 day
15/9/17 | CIC Hotel sign raquest Passed to Stantec 2hrs
'1"1!9'}1? | Cic Dead sheep Port Hutt Rd Removed ' 3hrs
26/9/17  Public Schist on Owenga Rd Passed ta Stantec for Ahrs
comment
5/10/17  Public Potholes and dust on roads Grader out Owenga Road Zaays B
3/11/17  Public Seal wanted on Owenga Road Passed on to Stantec and CIC 1 day
21/11/17 Public - Dust on North road Replied through CIC 2hrs
11/12/17 Public Dust in genaral and too much Public notice distributed 1 day




Month Council/ Complaint Repair Undertaken Response
Public Time
Complaint — |
15/1/18  Public Speeding traffic on Maipito Read  Installed new sign 2 hrs
1/2/18 Public Signage at Port Hutt / Nerth Rd Passed to Stantac for 1 hr
intersection Investigatian
Bf2/18 Public Poer condition of Pitt Island Timetable for work on Pitt 2 days
Roads Island submitted to Councll
12/2/18  Public Slippery conditions an Te Metal spread 3hrs
Awainanga Hill
29}5}13 Public WWO Road needs gradeﬂ Awaifing favourable 3 ﬁays
conditions
5/6/18 Publlc Owenga Road needs graded and Road had been graded ihr
fish dump full before compiaint received
71f6/18 Public North Road needs graded Grader Is on Morth Road now 1 day
25/6/18 Public Loosa chip on road at Cafe Chip needs to be lefionthe 4 hrs
road as long as possible to
protect surface. Footpath
swept today.
29/6/18  Public Port Hutt Road slippery Basalt spread on the hills lday
Public Relations & Community Invelvement

Sponsored Festiwval fundraising, pig hunting comp and the racing

club

Innovation

Reusing digout material

for read build-up.

Summary of Monthly Progress Claim by Work Category
Separable Portion One - Roading

Item Work Category Value for
Month

1 P&G Other $79,012.48
2  Routine Maintenance and Ops 581,430.68
3 Pavament Renewals 50
4  Sealed Road Resurfacing 565,146.05
5  Drainage Renewals S0
[ Bridge Renswals 50
7 Traffic Services S4B1.84
8  Minor Improvements S0
9  Vegetation Control 55,408.41
11 57235.61

Dayworks

HE_ Fulton Hogun

Value YTD Annual Budpet
5860,823.85 S805,782.09
5661,559.26 $1,273,716.65
5427, 200.88 $389,340.50
5378,101.31 $108,129.00

533,473.33 5119,480.00

526,158.16 560,000.00

$24,824.71 $13,485.75

$8,131.46 $130,000.00

563,485,349 519,968.75
$446,313.72 $242,871.00

54._r

% of
nnual
Budget
106%
51.9%
109.7%
3459%
28%
43.5%
124%
B.2%
317%
183%

=



Total $238,715.06 52,976,234.18

-

1 Miscellaneous
2. Traftfic Counting

Completed for 2018,

b -1 . Te 1l S
4, PiEt Islara

Truck and excavatoy Back frem Pitt early June.

4. Wind Damsage

Nil.

Photos

$3,162,773.74

94.1%

Tuku Road

|[E] ruiton Hogan it tam



Fish Factory Road
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Work Summary

Outline of work carried out during month
Rainfall Waitangi in mm

3 1 1| w— T 210 Lin=ar (2010)

— | et {2016) Linedr {2017} Linear {20148)

66mm of rain recorded in the Waitangi yard. A busy month with a
good amount of water tabling completed on North road as well as a
start on the strsngthening on Port Hutt Road. 5 culverts completed
en North Boad as well. Most of the material from the water tabling
was placed at the Resource Recovery Centre for use in
rehabilitation of the site. Sealed areas are looking good and the
Otta seal on Maipito Road is setting up well. A little work was
done on the wingwall at Whangamoe Bridge but I suspect more will
be reguired. Owenga Wharf was inspected and all appears gocd since
the waterblasting. It does not seem to be getting as slippery now.
Latest Roadroid survey done with new device with some good
results. We now have a basic photo record of the nstwork. (photos
taken every 3 seconds on drive) We had a specialist
operator/trainer in during the last month to upskill our lecal
staff. This was very successful with some very good fesdback from
both parties. There is already an improvement in the grading
technique bescoming apparent.

Routine Maintenance and Operations

Grass seems to bes growing again and we continue with our mewlng
and spraying operations. Grading is well on track with most of the
roads looking good. The latest Roadroid survey supports this.
Metalling was continued aggressively early this month to allow us
some breathing space during water tabling and strengthening
operations.

Pavement Ranewals

I Fuiton Hogan iathan, tslands Montinly Report



Port Hutt Road first section nearly complete and North Road to
start shortly.

Sealed Road Resurfacing

Recently sealed areas looking good and we are leaving the chip on
as long as possible. Seft area on Tuku road is being monitored and
will be dug out when conditions are dry enough.

Drainage Renewals

Well inte water tabling on North Road. 5 culverts laid on North
road as well. Two sites on Air Base Road identified for new
culverts.

Bridge and Structure Renewals

None this month.

Traffic Services

A few EMP replacements this month. No sign vandalism.

Minor Improvements
None this menth.

Vegetation Contraol
Mowing has slowed a little. Spraying is near impossible with
constant winds this month.

Dayworks
Repairs at Whangamoe Bridge and culvert works.

Programmed Work for following month
Watertablng and road strengthening, new culverts.

Schedule of Work by Road Name

1. Maintenance Grading
= Carried out as regquired during the month on the follewing
roads:

Road 1D Disp Road ID Start RP End RP Quantity M
NORTH ROAD 2005 21 31657 48508 16851
KAINGAROA ROAD 2006 126 0 5994 5994
WAITANG! WHARE - 2012 11 9104 21000 11896
OWENGA ROAD ]
TUKU ROAD 2013 111 7119 14507 7388
TIKI TIKI ROAD 2014 95 20 665 645
HOSPITALROAD 2015 90 0 350 350
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NORTH

WHAREKAURI ROAD 2016 121 0 4829 4829
NORTH ROAD 2017 | 21 14670 25381 10711
PORT HUTT ROAD 2018 51 0 1250 1250
NORTH ROAD 2034 21 4589 14670 10081
PORT HUTT ROAD 2035 51 1250 7880 6630
TE MATARAE ROAD 2037 133 6918 8174 1256
AIR BASE ROAD 2038 71 0 5871 5871
NORTH ROAD 2041 21 7962 14670 6708
WAITANGI WHARE - 2042 11 4503 20796 16293
OWENGA ROAD
RAPANUI ROAD 2036 81 0 1155 1155
' TOTAL 107.9km

- 2 Unsealed Malntenance Matalling

- Carried ocut on the following roads using AP32 metal:

Road 1D I Ellsp_ __Hua{:! IEI_ Start RF_ End RP Quantity Units
PORT HUTT ROAD 1993 51 13600 14000 32
WAITANGI WHARF - OWENGA ROAD 1554 5| 7000 11000 24
NORTH RDAD 1955 21 5600 35700 483
I"ulﬂ_ﬁ'l‘l_-il HﬂA_L'I _ 2002 21 E'SEDD 48508 80
KAINGAROA ROAD 2003 126 0 5535 16
WAITANG| WHARF - OWENGA ROAD 2004 11 11000 _ 18000 _ 56
THI'(LI ROAD 2008 111 3500 dfj‘_ﬂﬂ _ 24_1
HOSPITAL ROAD NORTH 2009 a0 0 350 40
_ T_II(I TIKI ROAD _ I_G.'!ﬂ | EE__ IDD _ 5{][1 16
TE MIATARAE ROAD 2029 | 133 | 6918 8174 | 24
NORTH ROAD | 2030 21! 26470 28890 | 16
Totals This Month | 820 m3
Cantract TD 16400 m3
Next Month's Target
Patch metalling will continue where fequired.
Crash Damage Report Summary
Crash Damage Report
Data Event Action Repaired Y/N
11/4/17 RPE890 Ute Rollover and hit pole and Police Haurt Powerpole knocked over, no
fence damage to CIC asset
18/4/17 RP 19204 Vehicle has hit and damaged  New parts To be repaired when parts
LH trailing end of guardrall ordered arrive
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lune
15/7/17
14/2/187
3/3/18
20/5/18

25/6/18

Vehicle |left road at RP260 WWO Rd

No damage to CIC asset

Truck left road st RP13585 Port Hutt Photos Damage to bridge sight rail
Road
Ute left road and rolled WWO Rd RP ' No report as yet No damage to CIC asset
4800
Car hit loading ramp WWO Road Police No damage to CIC asset
RP1039 investigation

. _ ongoing
Vehicle vrs calf cor Maipito Waitangi 7:30am Minor vehicle damage
Wharf Owenga Road
Not accident as such but vandalism of Palice Lucky to get away with little
new seal on Waitang! Wharf Owenga investigation tdamage.

Road by 2 Quad bikes overnight.

Network Inspections

Month Inspection  Faults Identified Inspected
Type B - B o By
August 17 Daytime Safety drive over with Stantec Tomby
August 17 Nighttime  Safety drive over with Stantec Bruce
_ Winter

Sept 17 Daytime Maost of the network during rain event. Numerous areas of Bill, Tomby

drainage deficiencies identified and Mario
October Daytime Daone during Roadroid. Still 2 lot of areas requiring watertabling.  Bill Lind
2017 Soft spots identified and programmed on Owenga Road
Movember  Night Time Tuku Road mostly good but a lot of dirty EMP's at the town end.  Bill Lind
2017 Morth Road ok but could still do with more EMP's on sealed

_ | section (awalting Stantec safety inspection results)

December  Daytime & | Waitangl West, Port Hutt and North Road mainly. Mostly
2017 ~ monthly drainage problems identified-high shoulder and watertabling.
January Night Time Waltangl Wharf Owenga Road. Signs all good, some EMP's Bill Lind |
2018 require cleaning. Airbase road good hut some vandalised

signage needs replacing.
February Daytime Still a lot of watertabling and drainage work required on most Bill Lind
2018 Roadroid roads. Signage generally looking good with some needing

. cleaning
March Night Time  Tuku Rd and North Road. Signage and delineation looking Bill Lind
2018 better, 5till some signs need cleaning. Serlous lack of
~ Streetlighting In Waitangi

April 2018  Daytime WWO Road just graded. North Road needs grading. Water Bill Lind

tabling nesded on both roads.
May 2018  Night Time  Watertabling still required on most roads, wet conditions Bill Lind

highlight this. Lack of street lighting becoming very serious.

I[H Fuiton Hng-T ek S Tlatiti
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Signs & EMP's dirty.

lune 2018  Daytime Narth Road and Kaingaroa Road Potholes being Bill Lind
repaired/graded. Wet conditions lack of metal in places. Airbase
Road digout required,

July 2018 Night Time 2 new culverts required on Airbase Road. EMP's needed sealed  Tomby
area North Bd (Done) Most other signs all good.
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[ ruiton Hogan

Monthly Safety ERepo
Nething to report.
1. Bafelty Engafgements
Date Hear tn:iﬂent Lust
Miss Time
P S S Injury
21/6/17 | ¥ M
6/7/17 N N
B/8/17 N N
20/9/17 N M
18/10/17 N N
14/11/17 N ]
7f12/17 - N - N
29/1/18 N )
14,51:)13_3 N N
i8/3/18 v N
Jo/a/18 Y N
22/5/18 N N
15/6/18 N N
23/7/18 N N

rt and Statistics

Plant Depot/Waorksite Inspections

Damage

N Portable concrete mixer fell to the side when being
lifted onto truck deck causing bruising to ankle.

N Cleaning Nairn River bridge deck and ralls. No issués,

- good traffic control using a spotter.
Overlay Port Hutt Road. Good safe practices observed.

N Watertabling Maipito Road No unsafe acts observed
work progressing well,

N Digouts WWO Road Good traffic control, No items to
address.

N Repairing roof on workshop. Full Hazard ID completed
along with a risk analysis and checklist. No problems
encountered.

Grading of Waitangj Wharf Dwenga Road. Very dusty
but no other problems.

N Installing formwork for K&C on North Road. All gpod
but traffic speed still a problem.

N Te One culvert carriageway lowering. No Issues.

Y Grader came off barge and completely submerged
during unloading. Investigation underway.

~Manhole cover moved when excavating for K&C

N Audit done at Highet Place Re-Hab site. NG issues
arising.

Fish Factory Road Sealing All safe and job running
smoathly,
Landfill site. Delivery of cover material. Front bumper

of truck caught an debris and damaged.
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Metal EStockpiles
AP30 AP30 APi0o AP100 AP30
Site Schist APBS Basalt Schist Basalt Blend AP20
Waitaha Schist 1727 o 0 14950 i 0 0
Waitaha Basalt o 2434 6076 Q 0 a 864
Paritu 4508 0] 0 2340 0 0 0
| Stoney Crossing 0 1054 1274 0 0 0 988
Yard a f 0] 0 1] 0 0
Ohinemarmna 0 o] 2456 0 a 0 o
 Yad | 0 0 o 0 0 0 0
Muirsons Schist 2624 0 0 520 0 0] Q
0 0 0 0 0 0 a
0 0 0 0 0 0 0
TOTALS 8859 3488 9811 17810 0 0 14952
CiCT Owned Materials
Sians
Stocktake of Chatham Islands Council Materials
ltem Description Unit | Purchased | Used July 18 | End Measure | Comments
_Signs
CS85 North Rd e3 1
CS85 Port Hutt Rd Ba 1
RG1 Ba 1
RG2 ea 1
RG6 ea 1
AME White B3 7
RiG Yellow ea 3
RMT P& 5
PEEX242 Ba 7
PWET Ea 0
P2 ea 0
PW10 ed 0
Pl ea 1
PWI11.1L [=F] 1
PW1L1R 2d 1
I PW12L ed 1
PWI12R ed 1
PWIEGL £a 1]
PWI1BR 28 3
[H ruiton Hogun o |




PW17L

ed

PWI1T7R

PWZ1L

ed

PW21R

ed

PW24

PW25 65KM

€d

PW25 35KM

ed

PW25 45KM

ed

PW27

ea

PW2B

PW32

ea

R, 22
PW34.2

ea

ea

PWa7

PW3E

£a

PW35

=

PW41

24

PW41.3

2d

Pwa3.2

PYIi44

ca

PW53

23

PW49 FIRE ENGINE

ed

PW 50

PW 67

ga

PWET Rural

=

PWSX1

ed

RH-4

ed

T5-3 ULTIMATE HIDEAWAY

23

MH -12 500 X 350 X 509

Ed

MH - 12 ENDS

Ed

MH - SPILKES

ed

PW54

ed

MDD IDID |0 (MDD [ R O 0| & Dk RO = OO (== (oo oD

Marker pegs

EMP

ed

47

B68

CULVERT MARKERS

24

196

WHITE RAPID MARKERS

ed

16

Misc Items

ACROW PROPS

ed

ROAD COUNTER

€d

T

ROUGHOMETER

ed

[ Fuiton Hogan
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ALUFLOW
End
ttem Description Unit | Used July 18 Purchased Measure
175 i 12
300 m 12
450 m 30
525 m 0
600 m 18
750 m an
825 m 0
800 i 23
1200 m 0
1500 m 0
FARMBOSS
225 m 63
300 m 30 0
450 m 0
PVC
[ 225 Im | 0
Builders Mix
CEMENT T 0
| GEOGRID ralls 19
BIDIM CLOTH rolis 2

[ Fuiton Hogan
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Environmental

Environmental Compliarnce

Compliance & Feedback

[ puiton Hogan

Date Site Inspected Compliant Abatement Corrective Cumpieted' -
Order Action By
i - Issued . Required _
21/8/17 Pages Carner Y N N Tomby
30/10/17 Tiki Tikl Bare Head ¥ N N Bill Lind
23/11/17 ' Kaingaroag WTP Y N N Blll Lind
7/12/17 | Waitangi Wharf Dwenga Road Y N N Tomby
24/1/18 North Road Spraying Y N N Bill Lind
22/2/18 Morth Road Kerb & Channel ¥ N N - Tomby
19/3/18 Pitt Island N N ¥ B Lind
Grader Incident

6/4/18 Highet Place K&C Y N N Bill Lind
18/5/18 Highet Place Re-Hab Y N N Bill Lind
21/6/18 Maipito Road OTTA Seal Y N N Tamby
25/7/18 Narth Road water tabling ¥ N N  Tomhy
Stakesholder Complaints Regis

Month Council/ Complaint Repair Undertaken Response

Public Time
Complaint
1/8/17 Public Tuky Rd Bus turn around area Metal 2 days
needs metal
4/8/17  Public Te Matarae Rd boggy ' Bad spots metalled " 1day
15/9/17  CIC Hotel sign request | Passed to Stantec  2hrs
21/9/17  CIC Dead sheep Port Hutt Rd Removed 3hrs
26/9/17  Public Schist on Owenga Rd Passed to Stantec for dhirs a
comment
5/10/17  Public Potholes and dust on roads ' Grader out Dweﬁga Road _Jd_:-ws
3/11/17 | Public  Seal wanted on Owenga Road Passed on to Stantec and CIC 1 day
21/11/17 - Public | Dust on North road Replied through CIC 2hrs
11/12/17 Public Dust in general and too much Public notice distributed 1day
grading asking people to drive to the
! - — —— | F— T — - . - mnditigns
19/1/18  Public | Speeding traffic on Maipito Road  Installed new sign 2 hrs




Mionth Cuunciif' Complaint #epali' Undertaken Response

Public Time
L Complaint | - —

1/2/18 Public Signage at Port Hutt / North Rd Passed to Stantec for 1hr
intersection investigation

8/2/18 Publie Poor condition of Pitt Island Timetable for work on Pitt 2 days
Roads Island submitted to Coundil

12/2/18  Public Slippery conditions on Te ' Metal spread ' 3hrs
Awainanga Hill

29/5/18  Public WWO Road needs graded Awaiting favourahle 3 days

conditions

5/6/18 Public Owenga Road needs graded and  Road had been graded 1hr
fish dump full before complaint received

21/6/18  Public North Road needs graded Grader is on North Road now 1 day

25/6/18  Public | Loose chip on road at Cafe Chip needs ta be left on the A hrs

road as long as possible to
protect surface. Footpath

swept today.
29/6/18  Public Port Hutt Road slippery Basalt spread an the hills 1day
9/7/18  Public | Tuku Road Scour Metalled and minor water 1 ﬂay
table built

Public Relations & Community Involvement
Sponsored Festival fundraising, pig hunting comp and the racing
club

[nnovation

Water table Material used for land £fill rehab.

Summary of Monthly Progress Claim by Work Category
Separable Portion One - Roading

Item Work Category ‘Value for ValueYTD  Annual Budget  %of
Month Annual
Budget
: | PEG Other £74,027.50 574,027.50 SB805,782.00 9.1%
2 Routine Malntenance and Ops 558,382.65 %5R,382.65 $1,273,716.65 4.6%
3 Pavement Renewals 50 S0 £389,340.50 0%
4  Sealed Road Resurfacing 50 50 $108,129.00 0%
5  Drainage Renewals 50 S0 $119,480.00 0%
6 Bridge Renewals 50 50 S60,000.00 0%
7 Traffic Services 51,266.18 51,266.18 513,485.75 0.4%
g8  Minor Improvements S0 480 $130,000.00 0%
9 Vegetation Control 55,408.41 55,408.41 519,968.75 27%
11 Dayworks 53,784.13 $3,784.13 5242,871.00 1.6%

I3 Fuiten Hogan hathan Tsiands —



Total $142,868.87  $142,868.87  $3,162,773.74 4.5%

1. Miscellaneosus

2. Trafflc Counting
Completed for 2018.

3. Pitt Island
Truck and excavator back from Fitt early June.

1. Wind Damage

Nil.
Photos
North Road
EF“]““ “’ﬂﬂ“ narham Islanda Nonthly Esport
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Whangamoe Bridge wingwall
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COUNCIL MEETING AGENDA
AUGUST 2018

4. WORKS & SERVICES

4.2 Fulton Hogan Water & Wastewater Contract Menthly (WS 4.1b1)
Report June & July 2018

See attached report.

RECOMMENDATION
THAT the report be received.
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chatham Islands council

| Fuiton Hogan

CHATHAM ISLANDS WATER
AND WASTEWATER
OPERATION CONTRACT
MONTHLY REPORT

June 2018
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Work Summary

Qutline of work carried out during month
Rainfall Waitangi in mm

— TG m— 17 — e Linanr (2016

— Litgar (2036) ——LikoaAr (@017 st 20164

74.5mm rainfall recorded in the Waltangl yard. Reamans and FH have
completed the new bearing installation at WWWTE. All went well
except the installation of the automatic greasing unit having the
wrong tubing supplied. Corract tubing is on the way and will be
installed on arrival, Cleaned out scolids from the old septic tank
again. Needs to be investigation into functioning fat traps.

Water Supply Operation & Malintenance

Bll working well, S5till te complete the draw-down testing at the
MPA bore site. Awaiting Chatham Islands Electricity for generator
and wiring.

Water Treatmesnt
Bll running well.

Wastewater Treatment Plant at Waitangi
See above. Work on bearing all complete.

Dayworks — Water
No dayworks completed this month.

Dayworks - Wastewater
Just the WWTP works.

Water and Wastewater Reticulation Network
Still one manhole to rais= on Waitangi Wharf Owenga Road.

Water and Wastewater Treatment Plant: Monitoring

W2
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Both treatment plants have besn monitored on a daily basis with no

Item

13
14
15
16
17

18
19

Work Category

Preliminary and General
Water Supply Ops and Maint
Water Treatment

WWTP Waltangi

Dayworks - Water

Dayworks - Wastewater

Water and Wastewater
Reticulation

issues at present.

Separable Portion Twao - Water and

Value for
Month
$10,223.45

$1,152:61

$4,612.72

$6,793.25
S0
S0

Wastewater
© Value YTD _ Annual % of Annual
Budget Budget

556,275.38 549,514.04 113%
£12,467.29 $20,067.84 B2%
559,005.69  539,801.86 148%
$28,919.26  535,580.63 B1%
513,045.66 £5,510.14 137%
533,183.08 57,090.55 467%

5811.64 5461.16 175%

S0

Programmed Work for Following Month

Install pumpg and draw down test at the MPA yard.

Summary of Monthly Progress Claim by Work Category

[ Fuiton Hogan
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20 Treatment Plant Monitering $1,168.52 $13,047.72  $14,262.24 91.4%

Total 523,971.55 5217,447.44 5176,397.46 123%
Schedule of Work

Water Meter Report
See appendix

Irrigation Dosing

Actual system working well but showing signs of surface
saturation. Investigating supply and planting of swamp telerant
plants. Sprinkler locations all sprayed and identified, most of
the field has been mowed.

Quality Assurance
No issues

Site Safety Repert
Date Near Incident Lost Plant Depot/Worksite
Miss Time Damage Inspections
Injury

29/6/17 N N N M Site visit and
mowing at WHWTP ANo
safety issues
apparent

e Y O s H N N N Site visit to
Kaingarca WTP. No
issues all clean &
tidy, rTunning
well,

B/8/LT N N N N Clean out old

saptic tank, no
safety issues;

13/78/17 N N N N External survey
and maintenance
visit by Reamans
and Stantec. No
lssues reported.

20/10/17 N M N N Site tidy up
around WWTP All
good.

23/11/17 N N N N Kaingaroa WIP
checked ,cleaned

!Epultn“ “ugnn i am inciE Monchnly Fepori |
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and tidied out

15/12/17 N [ 4 N WWTP
Investigate/locate
sprinkler heads
and mark

15/1/18 N N N N Repairing leak @

CIC flats, no
safety issues.
B/2/18 I N N N Replaced toby
valve and repaired
plipe Highet Place.
No safety issues.
22/3/18 W N ] ] Spraying and
mowing @ WWWTP no
issues or concerns
30/4/18 N N N N Replace dislodged
manhole cover at
Highet P1 / Tuku
Rd intersection.

24/5/18 W N N M Clear area, digout
drain and metal
road WWTP

26/6/18 M M N N RBC removal and
bearing

replacement at
WWTE no issuss

Environmental Non Compliance

E-Coli readings at Waitangl WWTP are being monitored with a sample
now being taken immediately post UV showing better results. No E-
coli but elevated total coliforms

Monthly Stocktake of Supplies
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Stock
Purchased
Salt 40
Chlorine 0

PHOTOS

|5 Fuiton Hogan

eneral Supplies Stockpile

Stock
End of
Previous
Month

18 bags
40 L

- Month Ending May 18
Stock Stock
Used Remaining

End of
Month
i0 48
10 30
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Access track to WWWTP

Area prepared for RBC work
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I[H Fuiton Hogan

chatham islands council

CHATHAM ISLANDS
WATER AND WATEWATER
OPERATION CONTRACT
MONTHLY REPORT

July 2018
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Work Summary

Qutline of work carried out during month
Rainfall Waitangi in mm

=01 = 2018

LirrEar {2118 Litaar (201 Linsar (2014}

66mm rainfall recorded in the Waitangi yard. Tubing for autec
greasing units has arrived and will be installed soon. Faulty
float switch identified at old septic tank and replacement
installed. New spare floats purchased. Leak again at public
toilet., Toby has been turned off. We are pricing up new
connections for two new building projects at present four water
and two sewer connections.

Water Supply Operation & Maintenance

211 working well. Still to complete the draw—down testing at the
MPA bore site. Awaiting Chatham Islands Electricity for generator
and wiring.

Water Treatment
All running well.

Wastewater Treatment Plant at Waitangi
See above.

Dayworks - Water
No dayworks completed this month.

Dayworks - Wastewater
Just the tidy up after the WWTP works.

Water and Wastewater Reticulation Network
Still one manhole te raise on Waitangi Wharf Owenga Road.

Water and Wastswater Treatment Plant: Monitoring

Erlﬂtﬂ“ I'lﬂuﬂl'l ) 8:;; m Isiamls Monthly Reporst 2




Both treatment plants have been monitored on a daily basis with no

Separable Portion Two - Water and

_ - B Wastewater )
Item Woaork Category Value for _-La_j ue YTD Annual % of Annual
. Month Budget Budget
13 Preliminary and General $1,658.93 51,658,893  549,614.04 1.3%
14 Water Supply Ops and Maint $922.32 $92232  520,067.84 4.6%
15 Water Treatment 52,947.89 $52,947.89 $39.801.86 1.4%
16 WWTP Waitangi $29,652.22  $29,652.22 535,580.63 83.3%
17 Daywaorks - Water 50 S $9,519.14 0%
18 Dayworks - Wastewater 50 5 57.090.55 0%
19 Water and Wastewater 50 3 5461.16 0%

Reticulation

issues at present.
Programmed Work foxr Foellowing Month
Install pump and draw down test at the MPA yard.

Summary of Monthly Progress Claim by Work Category

[ ruiton Hogan L



20 Treatment Plant Monitoring £1,188.52 51,188.52 514,262.24 8.1%

Tatal 536,359.83 536,369.88 5176,397.48 20065
Schedule of Work

Water Meter Raport
See appendix

Irrigation Dosing

Actual system working well but showing signs of surface
saturation., Investigating supply and planting of swamp tolerant
lants. Sprinkler locations all sprayed and identified, most of
the field has been mowed,

Quality Assurance
Mo issues

Site Safety Report

Date Near Incident Lost Plant Depot/Worksite
Miss Time Damage Inspections
Injury
18/7/17 N M N N Site visit to

Kaingaroa WIP. No
issues all clean &
tidy, running
well,

/8,17 N M L} N Clean out old
gseptic tank, no
safety issues.

13/9/17 N I N N External survey
and maintenance
visit by Reamans
and Stantec. No
issues reported.

20/10/17 N N N N Site tidy up
around WWITP ALl
good.

23/11/17 W N N N Kaingaroca WTE

checked ,cleaned
and tidied out

15/12/17 N N y M WWTP

Investigate/locate
sprinkler heads

I[3 rutton Hogean Chatham Tsiands Honthly Rer
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and marck

15/1/18 N N N H Repairing leak @
CIC flats, no
safety issues.

8/2/18 N N N N Replaced toby
valve and repailred
pipe Highet Place.
No safety issues.

22/3/18 N H N N Spraying and
mowing @ WWWTP no
issues or concerns

30/4/18 W N N N Replace dislodged
manhocle cover at
Highet Pl / Tuku
Rd intersection.

24/5/18 N M N N Clear area, digout
drain and metal
road WWTP

26/6/18 N N N M RBC removal and
bearing

replacement at
WWTP no issues
9/7/18 N N N N Replace float
switch at old
septic tank. WNo
safety issues.

Environmental Non Compliance

E-Coli readings at Waitangi WWTP are being monitored with a sample
now belng taken immediately post UV showing better results. No B-
celi but elevated total coliforms

Monthly Stocktake of Supplies
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General Supplies Stockpile - Month Ending May 18
Stock Stock Stock Stock
Purchased End of Used Remaining
Pravious End of
Month Month
Balt 48 bags 10 3B
Chlerine 20 30 L 10 40

PHOTOS

I ruiton Hogan
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Centre bearing position
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COUNCIL MEETING AGENDA
AUGUST 2018

4. WORKS & SERVICES

4.3 Engineers Report for June 2018 (WS 4.1al)

See attached report.

RECOMMENDATION
THAT the report be received.
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o J432.478.15 for Roading.
o $22.572.38 Tor Water and Wastewater,

« The initig! Fulten Hogan (FH) clalm submitted was mm&#sus& to which Stantec assesssed
fhe final amount for payment as $455,450.53,

« The final poymant for Fulton Hogan k& split behwesn Rooding and WW+W as below:

« The roading budget spent fo date is approximately $3.76 M of the $3.77 M allocated for
the 2017/ 8 financial year. This equates 1o 79.7% of expendiiura offer iwalve monihs [100%)
of the linondial year 1o date,

king of NZTA Funding

Moanthly Expenditure

Thous=mnds

100

0 = = —
il Aug S oLt piov Do Jiia Fab War.  Apr Dy i

 Stanter CIC {Admin) S Fulton Hogan @EEEOther ——Est. Expendlture

54,000

$3,500
43,000

Cumulative Expenditure

Thitiusanils

$2,500
52,000
$1.500
41,000

5500

50 =
Il Aeg  Sep Oof Nev Oec  dan Febh Mar  Apr May  Jun
== Stantet CIC |Admrin) = Other = Fulton Hogan ——EsL Cumulative

NEB: The CIC cosis equate o the odminstralion costs of processing o claim aond other direct cloims by Council.
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0 Stantec

&1
10
-
0
T 17

S

Manthly Expenditure

Get Hew e lam

Feib Mar  Agr Ny Hin

EREREE

LT,

o Stantec  mm Fultep Hogan  ——awe. 16/17 Enpenditure

cumulative Expenditure

g

43 gyl Bug Sep Ot MNov Dec Jan Feb Mar Apr May lun

 Stantoc === lFulton Hogan ——Est, Cumulative Expenditure

The biock budgst ne s based purely on the amount spent in 20016/17,

L [} [ ]
Stanlec Site Visits P e e e i . |
Current Stafus: Updates:
= Nigel ond Al were intfially booked o visit on Jan 2326, s The next visl s ikely o be in August,
Tﬂwwm to flight disruptions only Nigel visted on 24/25/24
anuary,

»  Shaun & Al visted 20-23 March,

= Nigel and Al visitad in May with respect to the sealed rood
rehabs in Waltangi (all geing fo plan), A plane detay of ane.
day, meant that the rip was shorter, However, they had 1o
spend that doy woiling of the girport.
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bridge Update.
Current Stafus

As Bryan Peters conductad nix blennial oridoe inspeciion in
lata Qctaber, 1he Te Awainonga and Howalki repalr work
wan'| bedin unlil atter thls mspection, so that Il any ofber lems
are ldarlifled, they can be addiesed al the same fims.

shawun conducted a bridge Inspechion of the four FIl Island
Bridges whilst he visited Ihe lsland in Novermber,

The bridge inspecfion repart was delivered In lote Januwary,

This years' report s much expanded on previous years 1o thy
and better explain and frack the wark that nesds 1o aoour 1o
fhie strictures. Also with some ludber explanations fo iy and
dermystify some af the enginsening lenguoags for those nol
famillar.

Twolisls of repais have been created. onas of smaller regoirs
that FH can de without instruction and o second st where
desion input ls rieguired by Staniec,

Stantes fo proceed with Coundll approved recommendations
a5 funding permifs. Mos! of which will e in the next finoncial
vear,

Filh Island bridges upgrade work complete by FH. Bridaing
stock on Pl Eland s n the best candition 1t has been lera
while.

Good progress hos basn made by FH 1o action ltermsin the B,
with e Pilt island work nddressing the lorge concerrs wilh the
bridge stock there.

During Stantec's June visit an inspiection of Whangomoe
Bridge on Porf Hull Reod shewed that one of ine wing woll
{oul from the abulments) was beginning 1o fall significarily.
The wing walls hod bsen on . Ban for a long time, bul now
the failure 1= such hat an intervention strategy & required.
Whongamoe Is fikely to be e nex! bridge raplaced affer
Waikato Bridge, o the repair methodelogy will be cogrizant of
thais,

Updales

s A design solutlon was provided 1o FH
tor Whangamaoe Bridge wingwaill,
This wis then consirucied by FH.

Te One 10 Aliport Roading Improvements Project

Current Status:

Arequest 1o review the previous seal exlensdon design
compieted in 2009 hos begn recaived from CIC. This was
whelher to see If seal extergons should be included In the nexl
MLTP submission,

The previous rapert appeared |o use some crealive
engineering fo get a pasitive benelit cast analysis, somathing
that is unlikely to work with NZTA In the cument ciimate.
shoun attendad o mesating with NZTA during Oclobear about
whera to restart the invesligations.

MITA would ke Council 1o praduce o ‘Peint of Enfry’
docurtien!, which aullines the project and some of the wider
beneafis, '

Shaun o stent Ihe rapior once boek from Bis i Iy Novembaer,
MNITA have provided an exomple of a similar report conducled
lay gnother Council to ossist report wiifing.

Once sulsmited, NITA will thar determine whgiher ar not ihe
praject will procesd o lurthar invastigation.

Shoun submitted a draft 'Paint of Entny" document, Awailing
initial fredbock from NITA

Updgtes:

o Oyrin oy been amisting Shoun to pul
together fhe missing pleces for this
repar.

» Hishopedis lo get a new diaft
vargon in rant of NITA by the end af
July,
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“MITA hove adciional guestions regarding some of the clalms

in the docurnent thal they weodld like mire infarmatian on,
II sounds ke an adderdum to the doocument is required,
beiore NITA make o decision o orocasd furtfer with this
project.

One thing MZTA dlan't llke was the title of Ta One to Alrport
Seql Exfension’, which predatarmines the solufion belone the
full drel proper assessman bias laken place.

Stantec arid CIC 1o work togather an linding sorms af the
answars 10 e questions roded Dy NITA. An action list hos
been created for boih.

_————

MFJIL w{ﬂiunnt hm'mbﬁ: md Mnﬂﬂnﬂmﬂ
Currani Starfus:

With the wheat orofec) esentially cormplete. the reinstatement
of the Waitangl roods can begin,

With MPA decamplng from the sand, it has been diffioul! o
pin them down al firmes fo dgres temns.

MP& have requested thot FH do il the reinstalement, which
has put presure on our awn mainfenance sealing work, La,
nurmier ol digeuts FH might ochieve.

The sealing is occuming oulsice of a normol seafing secson,
however this was the case with tha read rehabs lost vear.
These will be svan loter thaugh, Therelare, due fo waalher
torecasts and most recen! condifions, thers is o possibllity that
work Is defared until the sprAng.

FH have prepared ihe surface for seafing, bul final lesting hos
found tha! o seation of Tuky Road past Highet Floce hasa
weak pavement. FH were not inliially engoged by MPA fo
provide o fullseals relnstatement, so it was oppropriate that
s way uncovered after they did the work asked of fhem, All
cosls fo thal paint lies wilh MPA,

FH nead to digout approx. 125 m2 of povemant ara rsbuiid
before the sealing takes place |os the sealing frucks may not
be bock far anolher coupls of years], Shaun informead FH hat
CIC would cover ther costs in the firtt nstance and look fo
recover cosls from MPA. MPA are awarne of (his, Bul | thirk will
be hoging hat CIC cover all Ihis cost,

l.l‘pdum

Size of digout was 84m? In Ihe end
bul will nead o be done in'iha luluie
when reconsiruction oceurs again
an tha igand, 1t was toowet to
provice a long-term repoir,

Cost ol digout came lo $4,400. We
recommend that Council follow up
with MPA for paymiant of this armount
and for coshs o complete o
permanent fix,

t&idurm_ﬁgud Shengihening. Eﬂ#lptnﬁ'll

Currenl Stefus:

A complaint was loid thal the ood strengthening an Te

u;:-nme:.

Stantec still neesd 1o Iry and mest

Mataroe Road was not widening Ihe road width in the same with complainant in the future.
process. The Mayar and CEC have spokan with thig
compininont aboul the issue, whils gito falking to Stantes
ahbout why the 'ood wos nol widenad,

« Stantec informed Councll Ihat 1he rood hod vary low raffic
yalumes thal did not require the additional investment
nui:uﬁunr lo widen tha read.

Cumzﬂl Sfm‘us. Updu!ﬂs.

s Thi threayearly MITA audt af all confract odiministrafion NZTA Audil went well ogain from
mrocedues s to foke place in sarly June Stantec’s poin of view ond the

« This involves both Stantec and ECAN. With (ke auditor based feedback we received fram NITA.
In the Stantec office. « Thememay be o reqguirsrnent for the

puditor fo visit fhe Island to see some
actount records.
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2018-21 Nalional tand Transport Progfamme (NLIP) and Reglonal Land franspad Programnte (RL)

Current Status

-

The first dratt funding application it dueon 31 August,
alongside Ihe updated AMP docurnant;

Stantec hay also teen working with ECAN o provicie high level
estimates of the transporation funding for thea LTP.

Shaun updatad the Activity Monagement Plon (AMFP] lo
inclide the "Business Case Approoch” [BCA| for funding
requests to MITA, This iIncomarates the autpuls ram lhe ILM
workshiop, which idenliied ihe proclems on the network, Owen
raviewad Ihe changes cs necessary,

Thisre wos on Increazed vollme of wark required lor funding
appllcations this fime around, when compared ta previous
appllcotions. MITA s very keen to heor cbout the 'story’ of the
network and Councll's praviding sttang rationdle as fo why
thigy niaad the lunding.

A i part ol this, o 'Strategle Cow' dosument was droffed by
Shoun, This outlines the problams identified on the natwork
and whal con be dong 1o addrass them, as wel osideniilying
orea’'s wheras mora ‘evidence’ i required 1o support fhe
funding application,

NITA have assessed the draft subsmission (submitted August 31)
and assigned o 'PASS mark for Coungil.

This Is great news, as the vost majortty of Council's around the
couniry have ‘REWORK 1o do. There are some minar delails
for Shoun fo addrass. bul fundamenially our NITA Invesiment
Advisor (Mark Weeds) ogrees with the wark programme and
budigel that Shoun proposed.

The proposed work includes o signfficant fTocus on drainagae in
the first yeor (2018/19). by crealing swales dlong long sechions
the main unsecled roads, which should heip with the roog
surfoce gqualily In the lang lerm. There IS alse an increased
teve| of uniealed road rehotiitolions in 1he some year,
somelhing that hos been on hoid with the sealed rood repalrs,
Tha overall budget is only 0.8% mora [over three years) than
the curren! funding period.

While Ihere iz no guaranies thal the appicalion and plons put
farward are accepled come Aprl fwhen we find out), itis
positive to have tha backing ol yous NITA rep.

It must be noted that if resedling of the recent rehab sites does
nol laka place this financial yaar, I would regidre a signiificant
rajig ol the programme acrass (his inancial year and the next,
Which rmeans it wauld riof aligh with SHaur's prapasal,
Howewver, these days NITA are much more cognisant of the
logisiical challenges doing malntenanee work an the
Chatharms,

Sherun atendad a workshap for Councll's in the Cantertury
Raglon af the end of Movember, From 1his he lezarmt that CIC
wicts piie ol anly Taur autharities (oul of &7 in tolal] awdrded a
‘FASS ossessmiznt after the droll submission in August, Thizs wos
a greal resull and shows that NITA agree with our 'Investment
Story and Business Cose Approoch’ 1o funding lor 2018-21.

The final bid tor tunding was submitted on time (14 Dac).

There is ne guarantee thal the final funcing level raquested will
be opproved, Though by atking for a similor ameun! 1o the lost
pesicd, the signs should be good,

: Updales

We cowedl tha final declaon fnom
HITA on funding amounts.
particularty around Minar
Irnprovemerits, where no indicalive
levels have been indicatad yal
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No updote for o few monihs as NZTA review the final requests
by all Councils, Thers will be a further delay as {he construclion
Industry owoits the Transport GPS (Govammeant Folicy
Statemant], which will outline the direction of the Labour
Gevamment's desire for ramsport investmenl over the next
three years.

The cument 201518 NUTP was supposed ta end on 30 Juns, has
been exfended fo 31 Augus! because of the new GRS,

The GPS s expected to have a greater emphasis on regionol
fronspor! investment, which hopefully Isa pailiive oulcome lor
Ihies fsbcanads.

MITA have indicaled 1hal ihe annual inflolion lor Yeors 2 ond 3
of 1hie NLTP subrnission wil Be sel al 7%, Instead ¢l the clrco 3%
[frarr BERL)

This equates 1o a reduction ot $1 15k acrass the lasl wio years,
Tanyo (BECAN] advised Shoun {pos! NUTP submission] Ihat the
Winder raport for DA recommended thet a lurther 15 increcss
should have been applied 1o Ine BERL ratlas. lo allow far Ihe:
'Chatham lsdond Factar, So this was nol applied al he fime of
submission,

Shaur hasn 't bean able 1o find relarances la the addifional 15
In the report [afler a Kah evel loak for it), w0 if il isin thate, we
ngad to be ablé 1o pass Inal anto NITA In order-to iy ond stop
thaem fram reducing Inflation 1o 2%,

All Counclls in NZ rnust subirmil their MLTP profects forward indo
inelr respective regional assessment (BUTP) e, CCC. Selwyn,
Walmakariil ete. are all part of the Conterbury Region, Then
the local Regional Transoort Committes | RTC) ogreas the
prcrity of projects ecouning in thelr region for funding dpproval
from MITA, An RTC will conslst of one member from sach
Council in Ihe regian,

As CIC Is o untary authorty, the RLTP mistches exactly with the
NUIF appiication already subimitted. The RTC for CIC is fkely to
be the Councll, but in pariiculor those Councillors with o
Roading Porffolo,

Ar RLTP docurment is renewed avery six yeart (farecasting the
nexl 10 years), wih g mid-lerm review in Year 3, We are
cumenlly al Ihe mid-lem stage. so Il thems ore no wholssals
chonges (o the iniial decurnent then public consultation s noed
The updaled RLTP will then need to be alified by the CIC R1C
and sbmitted 1o METAL

Shaun s currently drafting the revised RLIP document to mest
NITA requirements, And will have it before the Councll RTC in
April.

Shaun draffed he updated RLTP document for Council to
raview and cornmen! or ratify ot necessory at the end of Apdl.
NITA have relagsed the indlcative funding levels for 2018-21
perlod for the moinlenonce budost, Bosicolly, NITA hoy
timimed the NLUIP sulbmission by 18 over the 3 years
Esseniially, 51 LLEM hus tra-mma lﬂl: 4,

Current Siatus;

A latal erath sccumed near Iha FH daepol In the fimtweekend
of March.
Shaun & All rmviewed he site duiing the daylime andal right
1 MAGire .

-

de:lfar

Shaun submithed the report of the
previous Councll mesting.
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Walkato 8ridgs Culvert Design
{Current Sfalus,

Histowic Ploces wene shiown avery aarly dlignmesnt for 1he
culvert, again fhey wonted us 1o spaak with Susan Thompe.
Stantde asked her o asses an the polentiol upstream
reglignmeant necessary lo aliow the culvarts to be ploced
pefpandicular e the road.

Susan siofed she hos no concams with any upsirearn
realignrmenl, provided that ihe watk i laken with ulmes! core
ond does nol oodversely imgact on the sirecmbed.

Bryan Pelers has astimated The cost of repalrs fo Bring the
bricdgs back to 100% of Cioss | o be §106k-%120k. He also
astimaled the cost to construct the culvert around $550k
exrclucding Enginesr costs Tor consfruclion manitodng,

Council opproved Stantec 1o starf the applicotion process 1o
NITA for the design of replocemen for Walkala Bridoe.

Bryan ratas the nighest pHorty replacement shucture as
Watpapaku on Pit! lsiond. folliowed by Walkolo Bridge. || may
be possible lo raplace Walpapaky within existing funding
ofocations if the cosl 1s nat 1oo high. Thls sfructure i jwst narth of
fhe airstip on Pt sland, therefore & a vital link for Pl Elanders,
Stantec submitied a droft report for Owen o review belore
submission fo NITA. MITA hot accepiad the report and
opproved lunding for desian.

Bryan Petars s the lead desianer lar the replocement structure,
Delalled design began I Jan 2017,

Dur Senjor Flanner has raised a major concem with fha fime
thal It has been laking fo d=al with DOC on othar prejecis In
freshwater.

Doc are naw strengly applying he Freshwaler Fshatdes
Regulalion 1943, in ralalion 1o fish possags. They are
porficulatly focusing oo cubverts, which B whoi we are
proposing lor Wokato,

POC oppears nol fo hove o cleor process for opglying this,
which has been leamt from similar projects thot our
Christehureh feam has warked ain. This had leg 1o deloy: on
those projects.

This preates an increased risk thal we cannot secure the
resource consent within a fimaly manner and may delay
procesdings.

Draft design s complete. Design sloge estimates have been
requestad from FH os o comparison fo (he Enginesr's Estimaie,
Mike Smith completed a dasign safety oudll, He idenfified
thieeissues thol need to be accounted for during
construction.

FH have provided an astimale (o constuct Ihe bridgs culveit.
Ther resource consant opplication hos beern submiffed, with kay
stokeholders aio raceiving o copy to see Ihe progosal,

The resource consent applicalion only needs 16 apply lor
corsent for the teriporary rood during consinection, as the
culvert structure is alrecdy o permitied activily.

Hokorehl Maoror Trust and DoC have bolh responded o the
submissian wilh ne ebjectons o the proposed warks.

The appiication sits with Foul Whyte [Beca) lor amesment. The
oulcomes of which is axpected in the New Yaar,

Resource consent to constiiugt has been granted,

y =

cotes:
It hos bieen agreed that any
additions o the Resource Conssnt
con be coverad off in a letter and
naolified lo (he inlerested
stakeholders.

FH 1o conduct ine addifional fisld
witk gl Walkato Bridge lo gel o
befieridea of the sofl stuciure and
ako the llow rate of the
underground waler, o thal pumping
regquiremants con be calculifed,

Thi Resowrce Coman! leler will be
writtern after the figld work and
subsequen| nvestigatians that wil
infarm the latler.
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The eafliest Ihe project could begir ks July 2018, bul as woter
evels aie expectad 1o ba highar. this would be fatar in the
yeuar,

Counicl approved FH to ba able o use ondstand stafi/plant
which would help o lower fhe cosiz of the projec!. Also given
the lkely cosl fo construc], direc] negobiafion with FH & the
mast logical oppraach lo owarding ths contrach,

FH to finalise quotes to construct and [dentily the biggest sk
iterns lor discuzsion on g suihable comfmgancy amsuni,
Stontec to finalise quote lo supply construclion monitoring,
which will include a couple of site vists by struchural enginsers,
The plan coaln lo purchoss moterlals ahsad of consluction
arid reimbursa FH The cos! of Ihetems sofhal They are not
Rankraling the costs. The project costs will be balanced whan
ins matarials ofe ingfalled,

Stantec to finclise drowings, and moke any changess necessary
posl respuice consen! opproval, One condliion was 1o loveer
Ihe ifvertinto the stream by 300mm more thoh was propossad,
for improved fish passoge.

FH come back with o quoted price ol jush over $%00k, which
was a SO incraase on Ihe provided Indicative price of $400k.
once CIC had permilled FH 1o use local resources 1o bring the
costs down,

The costs came down to approx, $600k. byl o reassessmen| of
the cost fo dewater the construchion site, the cost of the
culverts from Ihe supplier and @ couple of ather matters maan|
thiot the final canstuation cost Increased,

Stantec hove asessed thelr Construciion Monitoning cosisfo
be Inthe vicinity of $20-25k,. Which shoukd hopefully cosl less it
we oo coincide Inspechons with o quorterty visil from MNige!,
Shaun ar Al

Stantec iz working with FH fe understond why the cost has
significantly increased and whal might be able te be done to
reducea il (if possible). This wauld include looking o the sk In
the profect ond whisgther It i prudent for CIC to occept more
risk iri ordar lo reduce the price.

Al the curant price the projec! 3 nol vioble, which isnatl a
good oufcome for [he lsland,

Stantec and FH hove been discussing how fo reduce costs of
the project and ogree Ihe consiruction methodoiogy.

Some odditions 1o the consent will be oppiied lor to allow for a
back-up plan of diverting the stream water in o channal cut
around the work site, if the cofferdam and dewatering plon i
nal watking, This provides o back-Up plan tha! dllows
construction fo confinue ond no down Hme o retiospectively
apply for corsant, This small cost ndw, Could sove thagsands if
tha dewataring doees not wark as hoped.

Look ai getling the [ogoon lowered agoin pror to the
consfrucfion o ossist with dewatering,

Reduding fhe size of Ihe culverts used on the lemporory mod,
lo save cosls, Does increase rsk lo o wathout, but should be
ralafivety quick to relnstate. This weuld keap any possible
dlsruption to a minlmum,

Some other discussions fo oocur over the rsk remalning In e
sonfroct and how 1o mirimie that for Council,

Conshuction peflod & now loaking like surmmer 2019,

We hove baan instructed to move the fundng applicotion into
2018/19 by NITA
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|I u;':;du.fe.l:

*  Numarsus public and Councll complaints atrout the lock of « Need lowail for NITA to canfirm
fraction ond comugatinns on this seclion of tha network, funding by fhe end of Auguth,

= Anshort report on possible oplions was providad 1o Council, « Thennesd lo orgoniie o surveyof
with o recommandation, the rood. so that some dasign

«  Councll adopted the recommendation of the report 1o look af opfions can be progressed for
sealad oplions. pricing.
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Assist FH wilh croinoge or urgecled pavement renewals,

|« Confinue fo wark thraugh fhe pricing lssues and collect more site info far FH to
help hem price accordingly.

= Apply for secandary consenl o pravide a Backup plan for construction. This
would ba o o creek diversion around e die.

E Stantec nsed o conduct ancfher rooding Asset Valuation of 30 June 2018, This
needs to be campiefed by August 2018:

mﬁmmmwﬂm&’gmﬂﬁw
.'I »  Nexlone in Aug/Sep! 2018. Not yel booked.
= Fnalise Ihe drawings lor consfruction and provide survey set oul dalo

; - ﬂnﬁmhmmwrﬁwhﬂmmmmnmmﬂa

plans Awainanga bridges, in the case that ihe bridges are luken out of acfion by @
notural disaster. The plons would be used by The Contfacior fo quickly reirstate

a bridge. This would involve metal placed on asares of culver's to bridge the

watercourse,

+  Infhe new financial yeor, funding wil be ovailable o bagin fhe design process
; for the next beidgs replacement. The kely candidate is Whangamos an Fort
Hult Road, as recommended by the bridoe inspection report. Maipio Bridge i
the ather condidate, but seeing as Whangemae Bridge s on a Secondary
Collecior route and services o greafer pepulation it is a hgher priarty.

+ The planis to survey. design ond goln consent over 2018 and 2019, and then
canstuct in 2020/21.

e
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warer and, Wa-sfe;.fawr@ pdates

Project: Current Stotus:

Water Safety = All parties fe be famiiar wrllh taquirerianls of the WSI'-‘s and be proactiva in i of
Plans: woler supply management amd monitonng 16 ensure complionce. fsk assassiments

ond Ideniification of new risks, Improvemen! planning and contingancy alanning.

»  Stontec provided formal response to DWA on WP implemsntalion gudil
recommendalions an 28 June 2018

= Stantec Io finolise draft CCPs and ssue to FH and CIC tor appraval ta issus 1o DWA.
Bafore August 2018,

MoH ossassed Blil, Russell and Bruce on usa of FAC meter on 6 Decembear 2017,
Stantec have Mol repart and will inchude |tHin nesxt & monthly report.

Woler Supply. = - e
Project: Current Status:
Waltongi » 2018 cenfral govamment lunding opplication for water supply upgrades rsuccesshul,

Cauncil seeking inferim funding for new UV unil ol existing plant Mkilil).

Kalngaroa = | » 2018 central govemment funding appication Tor water supply upgrades unsuccessful,
Lake Ranglal Council seeking Inferim lunding for extending intake plpaling Into deepear wirtar
[alowed lor new pipefine from shore). May comptise new PE pipsling (ie weldad joints)
lald in exdsting trench, with screen hanging aut inte mid water {to occessible), and
Buays to mork fne roulsfiocation

s Investigotions fo toke ploce next ammer (il ioke levels are low| to delarmine whather
the suclion line can be extended into deeper waler. Trench belween infoke and
desper water widened agoin fihs month.

»  Old Kaingoroo intake pump mofor will be shipped down and econdilionet angoing.

= Fsh foctory hos been dis-connected and will be demplished wilhin the next faw
manihe, FH hos ordead 50mm volve 3o con tolate half of systam if required, and wi
stroighlen ou! pipeline oround Fish Factory once it is demalished. Ongoing.

= FH to record system maintengnee activilies. Ongaing.

»  FH Wiclied downloading hurbidity meter data to S0 cord in May. Stantec reviewed
chata but did nol include turbicty readings. FH 1o fry downlead again.

Waoitangl water | =  Nexi sleps are biore drawdown test and enabling works
:UFFE'H » For bore diowdown lesi:
PRI o Awalling connection of power supply by lon Sonson prior to undertaking 7-doy
pump 1est. Ongaing.

e PUmp will Be wasting ot 2.51/: dufng fesf so FH will kesp a close eve on suface
linoding. Richard hos discusad wilh Paul Whyte who advised (hat consant for the
test is riol required,

s Forenabing warks:
a  MPAdid nol compléte enabling work priof 1o dsesiablishing frem the lgand. CIC
hove reguasted financiol compensation.
® CIET i keen ho use MPA site os a secondary sife fot generalon ele.
= From prefiminary conversations with Undarground Brown, i oppeors direclional drifing
|5 an aption far majority of pipeline belween Wallang and Te One: This would mlhgnla

risk of archoeoogical discovery (ond hance comstruction delays] along pipeline route.
Note,
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1 and Santec need fo mohage demand fram Tikiik| to new wharl, Agreed with MPA |

that witarl would have o 30,0000 lank with Iickle ted/rastic led supply from new bora
[ie-MPA botching bore). Addifional loke nol sustainoble from Tikitik fie nead new bore
oniinaj, Praliminary detign report also recommended wharl collect and store
rainwater fram washdeown 1o reduce potable demond, Cumenily ne tonkaoe or
collection of raimeater ol whaort,

As port of detoiled design for upgrade, alio need lo look of praclicable demand
management from other commergial usens from Tikitki/new bore (resticied valves/use
of Tidtlki]. Bl neted thot once commerncial usen ars copnaciad, It B oo easy 1o use
torwn SuUpEly.
New motel developman! proposal in Waltangi:

o Stage |, late 2018 -7 urits |2 peapkefunit).

o EHoge 2020128 units (2 people/unit), Managers Flal (2 people), Admin (2

peanie],

Coungil moeniters new developrmant, Currently any new development in area of MPA
bore will be servesd by on-site wastewalar systems. Thase would recuire connecting
to reficulaied ichame whan Wailongl Waler Supply Upgrode Projeci goss ahend,

‘EFETHHQJ' -
Menitoring/
Sampling

All Supplies - As a back-stop, Sharon to nalily Bill when waler supply operational
lorgets for FAC {Waitangi] and tuitidlily [Eaingaroal gre-not met. [Sharon monualy
entats the aperational log book dota info Water Cutlonk). Shoren getiing freining In
Walsr Culicok wocm,

Waltangi Water Supply

Complies with DWSHNE based on WP [Eooll not detecied in row, ireated or
network somple),
Mo lofal collforms detected In any sample,
Row and hrealed waler turbidity boih ore back fo the nermal [0.05 NTU and
0.10 NTI respreciively). The high turbidity last manth moy be dus 1o lab aror
becouse bockwash was operational, and no ofher parameler was High,
Kalngarea Waler Supply

o Complias wilh DWSNZ 0s per WEP [E.coll not detected n freated o nehwork
sample),
Ecoli and total coliforms detected in row watar this manth, colnciding with
low level of the lake for this ime of tha year, tharefore more likely 1o become
rmora furbld durng windy conditions, NB: Suppart: need o secure funding 1o
extend Intake Info deeper par of loke.
Total coliferms present in freated waier and detected in netwaork. Treatment
proces ptovided odequate disinfection of Ecall {not detected post
frectment) bul itlle it any removal ef tolal coilforms,

MPA Bafching Bore (Potenfial Fulure Waler Supply)
MPA bore no lenger in eperafian, Last sample foken Apnl 2018,

Resulls o Aprdl 2018 support Inclusion of a protozoal barier os pet proposed
iraatment concept (Le. UV disinfection) ler Wallangl Watar Upgrade.,

o
]

=

o
o

Wastewalet Treaimen!

Projeck

Curren! Stalus:

WwTP .
maintenance .

All begring work complete week ending 29 Juns 2018,

Repairs 1o boundory fence owolling funding [nol owarded 2018/1%) and modificofions
to lond application syslem fo address bogainess o few yaars away

FH understands dudge from WWTP-gaes to new landlll ste, to leochote porel, Krslan
to raise this with Phil Landmirk.
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@ Stantec

Fltepal'ﬂnﬁi’
Monitering/
sompling

o

L]

Wallangi Treated Wastewaler Dischorge

All wastewater fiow is being diverted through one RBC unit o minimise furiher
physical domage to the other RBC unil.

This resulted In o significont detencration in reated wastewaler guallly In
Dacembar 2017, wilh some aeclimatisation 1o the new load in January ond foity
similar results in February and Mareh, Apil sow a significant improvement in
tregted wastewater quolity, mosi lkely due 1o the reduced load info e plant (le
coincide: with complalion of Whar Praject).

dunz results are similar to May resulls. That is oll paromaters lass than or of a gmilar
order 1o annual corsent imit, which is a median. excepl for elevated Ecall, which
seems 1o be dus to siudge silting In irigation plpetine between UV chambar and
sarmpling poind,

Stantec and FH will contine to menitor WWTT perdornance 1o betler undemsiand
Iikely long-lerm treated wastewoter quality with one RBC unit aniine and with both
anling folowing REC repair.
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C} Stantec

‘Solld Wasle tptlates

Waste Minimisalion | mmwmh Wﬂﬂnq l'ﬁﬂﬂ}

Current Sfofus:

Cantraclor has advised that the previously
aulstanding plumiing and drainoge work has
besn completad, Thare are anly minar works.
outstanding.

Sk contract mestings have bean hald,

26 NTC s have bean processed. and 34 NTEs.
Thres paymernit claims have been procsszad for
a folal enfitement 1o date of $434,717.83 plus
GaT,

A claim {or odditicnal expenses for fhe
elechical works hos been recelved, ossesed
and a recommendation accepted by CIC for
payrnent of the claim,

The clalm hot béean discussed by the Englnesr
and Confrocior and ameuni ageed as
outlined for CIC.

Confirmotion of o new delvery dale is requirsd
for the boler,

Stantec stafl hove gonducied aninspechion af
lhe tn::iﬂﬂas nnd noted auiirondlng matters.

Aclions - Slonlec

»  Conpflnue with Confract Administration.

» Ames Confracior's information for Praciical
Complation,

= Finalse Defects Lioblity penod “Snag List”

Aclhions - Council

Council staff to indicole whal oulstanding
Works hove been noled on Slle and that should
be Included inthe "Snog Lst",

» CIC to enquire aboul boler dalivery date.

Stonter hios reviewed The resource consarnls
anl ideniifled milesiones whsre informahion /
plans are 1o be provided.

Draft tender documents lor the londiill
operation contract isued to CIC.

Stanlze hos dratied a landfil oparations gulde,

Aclions -.ﬁunlbu
Adcirass oulslanding matters highlighted in the
Mﬁasian& report,

Actions - Council

SIS o prepore relevan! operaling monuals and
Health & Sofety Plans and to gddress motiers

based on the Landfil Management Pian and highlightad in the Miestone repart.
resources consent requiremants, « CIC to comment on lhe Leochate Treatment
s CIC hos reviewed the guide and cocepts i Plan! O&M Manual,
covers atsenliol areos of cperation.
¢ Stanfec hos prapored o Leachole Trealmeant
Plan! Q&M Manual for CIC comment.
 sludpe Lagoon Project e ;
Current Status: Actions - Stanlec
= Mo further progress this monih, » Mo ouistanding aclions.
« Stontec has done an estimation of the tafal Aclions - Cauncil

project price which Indicates It will be
approxmately §7T10.000 plus GET. This is bosen
on Fulton Hogan's price of $4644,000 phus GST.
and Stantec's lee of $46,000 plus GST, of which
$51,000 hos akaady bean spent, So bolonce i
$65%,000 plus G5T,

The avallable budget B $460,000, of which
$390.000 s grant fram MOH and it has poid for
thie first milesione of $51,000,

The shorifall s thaef $710,000 - £320.000 =
$420,000,

CIC hos met with MOH and has oblained
oppaval to eary the avalloble lunding
{5:339.000) over to next Nnanciol year,

FH hosindicoted Il connol carmmit 1o addilianal
earthworks this financlal year, neifher does it ses

Council fo defermine how the balonce of
Turaing for his project [approcimeately
. $320,000) is to be sourced,

I
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@ Stantec

appeiunity to 1educe lis pricas from those
already submittad.
» Praject Eon hold untl next construction season,

Mo further pragress this manth,  Actions - Stantec
+ Slonkec hay proviged ECan with Infarmation to Mo culsianding oclions,
complete a Combined Fnancial and 3 e et

Infrasructure Strategy Report. Aclions - Council

»  Stontec hos provided detoils regarding its « CICls fo keep o recard of fhe Heallh & salety
Invoices so thal those aclivifies associated wilh Iraining fhal it comies oul in connection with
the MIE project con be separaied oul, solid waste management activities.

« CIC has agresd with stokeholdsr o the scope
ol wark needed lo remediate the closed |
Iandfils,

« A demoltion plan has baen (rovided for
demalishing the foctary at Kaingaraa which will
ba disposed of in ine old londfill ond then ifis to
be clased,

o CIT hot cammenced with prepanng Hedlth &
Salety Plons for the MPR ond londilll aperations,
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COUNCIL MEETING AGENDA

AUGUST 2018

4.

WORKS & SERVICES

4.4

Owenga Waste Transfer Station (WS 4.2¢)

The Owenga Waste Transfer Station has been established to provide
essentially Owenga and surrounds a facility for disposing of
household waste.

The Transfer Station provides a range of bins in to which users are
required to deposit pre-sorted wastes (plastics, glass, cans etc). If the
pre-sorting is done and the area is treated with respect it will provide
a service for the area for years to come. Unfortunately though this
isn't happening as some are not using the bins provided, or making
any attempt to pre-sort waste (photo’s to be displayed at the meeting).

While it is easy to point to people from outside of the area as being
the problem this is only partly true.

The options going forward include:
a. Status quo with more education material
b. More frequent clean-ups — an expense
¢. Restricting hours to a supervised few
d. Closing the facility

It is unfortunate that a few are the cause for this report.
RECOMMENDATION

THAT in the first instance, additional education be provided in
an attempt to tidy up the Owenga Transfer Station site.
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COUNCIL MEETING AGENDA
AUGUST 2018

2. COMMUNITY SERVICES

5.1 Mortuary Services (CS 5.6a)

Attached is a response from the Canterbury District health Board to
Council’s inquiry about it taking over the Morgue facility.

RECOMMENDATION
1. THAT the correspondence be received;
2. That further ingquiries be made with the Ministry of Justice.
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Canterbury Health Canterbury
LLaboratories District Heailh Board

Tie Pocrt - (0 Wi

31 July 2018

Owen Pickles

Chiefl Executive Officer

Chatham Islands Council

9 Tuku Road, PO Box 24, Waitangl, Chatham Islands 8942
Email: info@eic.govi.ne

Dear Owen,
Re: Mortuary Facilities on the Chatham Islands

Thank you for your letter dated 3 July 2018, directed to CEO, David Meates. David has passed the
letter 10 me to respond to you. | am General Manager of Laboratories and hold the management
portfalio for the Canterbury DHB Mortuary.

Canterbury and all other DHBs do not provide primary mortuary facilities for the community. The
majority of community deaths are managed in the community with the Tapapaku managed on behalf
of the families directly by local funeral directors. Equally within the hospital setting the Topapaku is
generally held for a very short period of time in a hospital mortuary storage facility until arrangements
have been made by whanau for release to a chosen funeral director.

All Mortuary and body viewing/ storage facilities in Mew Zealand are contracted directly via the
Ministry of Justice (MU}, and not all DHBs and hospitals in New Zealand hold contracts or maintain
facilities.

In the Chatham Istands if a death comes under the jurisdiction of the coroner this is managed by via
the provider for these service in the Wellington region. The CDOHB contract with MOJ for caronial and
foransic services and related facilities is for the South Island and does not include the Chatham Islands,

Please do not hesitate to contact me if you have any further queries,

Kind regards

h—
e

Kirsten Beynon

General Manager, Canterbury Health Laboratories (COHB) and WCDHB Laboratory
kirsten beynon@cdhb.health.nz

+64 (2) 364 1198

Cc: David Meates, CEOD
Greg Devane, Anatomical Pathology Service Manager, Canterbury Health Laboratories

labn i) IANZ
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COUNCIL MEETING AGENDA

AUGUST 2018
B. REGULATORY
6.1 Update from Environment Canterbury (R 6. lfllb]

CIC Corporate Services

Council adopted the 2018-28 Long-Term Plan on the 28t June 2018;
Audit New Zealand audited the document and provided an

unmodified opinion, with an emphasis of matter in relation to

Council’s reliance on grant funding and the uncertain nature of such
funding. The confirmed level of support from the annual crown
contribution for the 2018/19 budget was at the ‘status queo’ level of
funding. This means, the Council will need to self-fund the 12% NZTA
flanding shortiall and any other unfunded capital projects. Going
forward, it has been assumed that funding support from 2019/20
onwards will include sufficient coverage for all operating projects,
support for a capital investment program and the NZTA shortfall
covered. This additional support of is not guaranteed and amounts to
an approximate $1.4 million increase in funding per annum.

ECan is in the process of updating the current CIC steering group
dashboard report, this provides an opportunity fo refresh the
information currently being presented. We would appreciate receiving
feedback on desired information for inclusion within these reports.

ECan have been requested to provide additional assistance processing
payroll for all CIC staff, including PAYE reporting. In addition, we
have been working with Council to assist with updating staff
contracts and policies. We have also been working with both our and
Council’s service providers to transfer payroll information for
processing expected to commence in July 2018,

The Council’s NZTA returns for the 2015-2017 have been audited in
June 2018, Support was provided in terms of financial information
uploaded into the financial reporting system. However, further review
may occur on-island as ECan is not responsible for processing the
NZTA claims.

CIC Hydrology

Visits to the island for hydrological maintenance work and gauging'’s
was made in June/July. Notes are as follows:

All went well in the Hydrology field servicing:
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» Wharekauri Wind Sensor was replaced, found to be damaged on
arrival,

¢ The Naim Station was removed, due to tidal influence in the data
set, the Rain gauge had been destroyved by Pigs, so has been
decided to move Station to another location.

The lagoon mouth was open; there has been around 300mm rain in
the last three months:

Tuku R/G: 312mm (South Coast) (11 March- 26 June)
Alfreds R/G: 307mm (Owenga) (09 March-27 June)

Te Awanunga R/G: 206mm (09 March- 28 June)
Awamata R/G: 296mm (11 March-29 June)
Wharekauri R/G: 243mm (08 March-01 July)

Tuturiri R/ G: 259.5mm (08 March-01 July)

CIC Water Quality

Water quality report received from PDP Limited (currently with CIC
Council). Notable abservations are as follows:

e Lake Te Wapu and Lake Hure have been in a Eutrophic state for
the last two years. Despite remaining in the NPS-FM D band for
Total phosphorus, they are significantly less productive/enriched
than they have been in the past.

e The Nairn River and Mangape Stream both have very high
concentrations of faecal bacteria. Mangape Stream also has
elevated nitrogen and phosphorus concentrations, and low and
reciucing dissolved oxygen concentrations. All these factors are
likely to negatively impact upon values associated with the creek.

As raised previously, the surface water team will look at producing a
more in depth summary of water quality in the lakes and rivers of the
Chatham Islands in the 2018/ 19 inancial year.

We are liaising with the CDHB locking at risks to surface and ground
water from the current septic disposal methods, Graeme Clarke is the
key contact for this at ECan, and our contact at the CDHB is Laura
Bruce.

CIC Communications

Website upgrade:

Go-live planned for Monday, 9 July 2018. Content updates are not
going to be 100% finished in time for go-live, but we will keep making
changes in the coming weeks.
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Rates brochure:

Currently being updated for 2018/ 19 rates information. To be sent to
all residents with the rates calendar, and a new Council pen.

Emergency management:

Publishing the new CDEM group plan, producing summary booklet
‘At a Glance'.

CIC Consents
There is no further activity during this reporting period for Consents.
CIC Resource Management

A National Environmental Standard for Plantation Forestry has
recently come into force.

The Standards apply to any forest of at least lha in area that has
been planted specifically for commercial purposes and will be
harvested. The activities the Standards cover are:

afforestation (planting new forest)

silverculture activities (re-planting, pruning and thinning)
earthworks and mechanical land preparation

river crossings

forestry guarrying (e.g. extracting gravel within or adjacent to a
forest for building forestry roads)

¢ harvesting

e & & & @

Beca was contracted to advise if there are any implications for the
CIRMD. Paul Whyte (of Beca) has completed his assessment and a
copy is provided (attached).

The RMA requires that where a local authority plan includes a
provision that conflicts with a provision in a National Environmental
Standard, the local authority plan must be changed so it is not in
conflict with the NES. Plan changes made to meet NES requirements
can be made without the need for a public submission and decision
making process (RMA Schedule 1 process).

The report prepared by Beca includes a number of recommendations
for changes to the Chatham Islands Resource Management Document
that ensure the Document is not in conflict with the NES for
Plantation Forestry. The recommended changes will not effect the
operation of any of the CIRMD provisions that do not relate to
plantation forestry.
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With Council approval, Environment Canterbury can make the
necessary changes to the CIRMD to ensure compliance with the NES
requirements. This would involve making the changes within the
master document, replacing copies of the document on the website
and hard copies held by the CIC, and publically notifying the
changes.

Finally, I note that the NES for Plantation forestry imposes a number
of rules in addition to CIRMD rules, The Ministry for Primary
Industry  provides some = guidance on @ their  website:

Appendix 2 — Report NES-PF - CIRMD Alignment Project is attached.

CIC Biosecurity — Border Control

Rodent Contraol
Routine rodent baiting still ongoing at the Waitangi Wharf, Airport
and Glen Kings storage shed.

Kerri Moir travelled to Te Puke on 12 June 2018 and spent nearly
three weeks being trained alongside “Moki” (the rat dog). She also
achieved Interim certification under the Department of Conservation
protocols for Rodent dog use and handling. This was very intensive
training for both Kerri and Moki as evidenced by the Interim
Certificate Report attached (Appx 1). Kerri and Moki are now back on
the Island and Moki has found his first Chatham Islands Rat (albeit
dead already in the Wharf shed).

M.Bovis has also been an issue. We have implemented some
additional cleaning protocols (mainly in NZ) but we have equipped the
Chathams Team with Virkon to chemically treat any suspect farm
machinery that arrives on the Chathams. This has hi-lighted the Bio-
security need to have the dedicated area on the Wharfl 1o
decontaminate equipment. 1 have heard via Kerri that the Port
Manager would like to put 2 x 30,000 litre water tanks in this area. |
would ask the Council to address this with the Port Authority as it
could/will impact on our ability to do our job effectively. Has this

progressed since the last Council meeting?
CIC Biosecurity — Pest Management Strategy

Robin Seymour and Nick Cameron carried out a survey dive of the
new Waitangi wharfl structure now that work (and silt) has settled
down. They took samples of two very small (20mm) fan worms which
were initially suspected as Mediterranean Fanworm ([Unwanted
Organism and new to Chathams). Robin followed all the procedures
and notified the MPI hotline and provided documentation/samples to
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the Marine ldentification Taxonomic Services (NIWA) in Wellington.
Fortunately, the results came back as a native species of worm, but
this highlighted the Chathams Dive Team's ability to potentially
capture the early establishment ol marine pests,

We are investigating the option of increasing hours of our third Island
person, Jacqui Neilson. Even at the relatively minimal hours she is
currently doing we have found that a lack of a third 4x4 vehicle on
the Island is prohibitive. Can 1 please request that a third vehicle be
obtained and sent to the Island. A business case will be presented to
the next Steering Group meeting.

All three staff will be attending the National Education Training
Seminar in Nelson between 25-27 July 2018.

Robin is also on extended leave following this until late August. Once
again highlighting the need for an additional staff member.

CIC Navigation Safety

e Ongoing provision of advice and support for the Waitangi Whar{
project.

o Review of the existing CIC Safety Management System and Risk
Assessiment completed. Possible entry to IS09001/2015
accreditation dependent upon funding from DIA.

¢ The new Harbourmaster Direction to manage shipping at the new
wharf is ready for review by the CIC HM’s.

¢ AlIS project in Canterbury is progressing. Information from this
will be drawn on to provide a firmer view of what could be done for
Chatham Islands Council and what eosts/benefits would be.

CIC Project Management
No activity in the reporting period.
CIC Emergency Management

James Kirner, one of our trainers, will be traveling to the Island 30
July 2018 and returning 3 August 2018. While on the island James
will be going over radio operations and welfare centre training for
Council staff and some island valunteers.

The EOC training has now been pushed back to the week starting 8
October 2018. Two staff members from the Group CDEM office will go
over to provide a two-day EQC course and then consolidate this with
an exercise,

RECOMMENDATION
THAT the Activity report be received.
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Agenda ftam 5.0 - Appendix 2

Repor

NES-PF - CIRMD Alignment Project

Preparad for Environment Canterbury
Prepared by Beca Limited

2 May 2018
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1 Introduction

Environment Canterbury has engaged Beca to review the alignment between the Chatham Istand Resource
Managament Doclment (CIRMD) and the National Ervironmental Standards for Plantation Forestry (NES-
PF)

The Resource Management (Matlonal Enviranmental Standards for Planistion Forestry) Regulations 2017
were passed by Order'in Council on 31 duly 2017 and become operative on 1 May 2018, The NES-PF is
prescribed under section 43 of the Rasource Management Act 1991 (RMA) and applies 1o forestry and
associated activities across New Zealand.

The NES-PF has two objectives:

s o maintzin or improve the envircnmantal outcomes associated with plantation farastry activites nationally
u  loincrease cerainty and efficiency In the management of plantation forestry activities

In accordance with RMA seclion 43B(1), Regulation B of the NES-PF provides for a rule in a plan to be more
stringent than the NES-PF. The NES-PF does not include provision under RMA section 438(3) for & rule or
resource consent to be more lenignt than the NES-PF, Thersfore, where a plan Is micre lenient than the

MNES-PF, the NES-PF will apply.

The CIRMD allows forestry as & permitted activity in rural areas, subject 16 compliance with conditions. The
permitted activily rule covers both forestry and shefterbelis: This existing rule will be generally supersaded by
the NES-PF; however, there is-scope for this rule to be retalned for non-plantalion forestry (Including foresiry
lz=s than 1ha and shellerhells)

This report compares key aspects of the CIRMD to the NES-PF and makes recommendations for how the
CIRMD can best be aligned with the NES-PF. This repar includes recommendations on amendments lo the
farestry specific rule as well as advice notes that could be added to other rules where the NES-PF will prevail
in ralation to activities related to plantation forestry.

Fags 44 af 52
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Areas of Significant Natural Values in'the CIRMD Include areas of significant indigenous vegetation and
habitate of fauna and outstending nalural features and landscapes . Areas identified include fand mapaged by
the Department of Consarvation and private land prolecled by covenanisikawaniz/Rahiui

Areds undar covenants are subject {o legal protection that ig likely to lake precedence over e NES-PF,
particularly if the covenant restricts vegetalion clearance, and are therefore unlikely lo require further
protection under the NES-PF, However, for completeness, Table 1 suggests thal consideration should be
given o providing advice or guidance to CIRMD users thal certain areas of significant natural values are
considers aulstanding freshwaler bodies, oulstanding nalursl fealures or landscapes, or significant natural
areas for the purposes of the NES-PF

Table 1 Significant and outstanding nalural fesiurss and areas-

Area of NES-PF restriction NES-PF definition CIMRD eqguivalent
significance
Outstending | «  Afforestation within 20m Outstanding freshwater body | An outstanding freshwater body
freshwalar {Renulation 14) means a freshwaler body that— | (s ientiffied in Part 7 Appsndix
Body « Earhworks within 10m (a) s identifiad ina regional | 1(7) of the CIMRD =s N&& Te
(Reaulation 29) palicy statement or Whanga (although on e
regional plan as having Planning Maps it Is notaled as
* River crossinge (Regulaton NET)
43) 3 suislanding values,
\ meluding any =cological, Accordingly, an advice nole
*  Mechanical land landscape, recreational, | should be added tn the CIRMD
praparation wilhin 10m o spirtual values, ot & guldanee docurmisnt
({Regulation 74) however described; and prapared identifying thal thoss
= Raplanting within 10m ar (b} = identified in the policy areas of significant natural
closer than the stump ling siatement or plan by {s values Include an outstanding
(Regulation 78] lpcation. including by a freshwater body for the
= Fuelslorage end relualling map, & schadule, or2 PUIGE Of v NESPF
within 10m (Regulation 104) desariphion of the grea
arerall & restricled discrelionary
activily,
There ara resirictions on
harvesting within 10m of an
outsignding freshwator body
(Requlstion 68}
Outstanding | Afforestation in an OMFONL Qutstanding natural featores | Oulstanding natural fEalures
natural (Regulatlion 132} i @ restrioted and landscapes means natural | and landscapes are idsniified in
fealures and | diseretiongey stlivity, landscapes and leatures that— | Part ¥ Appendix 1(1)
Isndscapes fa) are idenlifed in 2 regional | Accordingly, 3n advies note
policy stelemenl, regional | should be added fo the SIRMD
pfan, or districl plan és ar & guidance document
oulstanding, howewsr preparsd idantitying that Wose
describad; and greas of signiftcant natusal
(b @re identified in the palicy | ¥alues Inciutls outstanding
statament or plan by their | fatursl fealures or landscapes
location, including by 3 for the purposes of e NES-PF
map, a schadule, e a
tasaription of the arma
Sigrificant »  Afforestation in (Regulstion | Slgnificant natural area Significant nalural fesluras
ristural ares 12} or within 10m means an area of slgnificant dreas are idantified n Part 7
(Regulaton 14] indigenous vegsiation o Appendix (1)

» Placament of spoil
{Regulgtion 50)

+  River crazssings (Regulation
a3

significant habitst of indloenous

fauna thal—

(a] s identified in & maonal
policy stalgmant or 3
regtonal or district plan as

it is likely that the areas of
glanificant natural values
identified i the CIRMD would
also be considerad sianificar
ralural areas, and accardingly
for clanty. an advice note
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Aria of
slgnificance

NES-EF restrictian

+ Deposition of overburdan
{Regulation 55)

= Replanting closer than the
stump line [Regulation TH)

ars gl & resiricled discrationsy

aatinily.

Clearance of indigenous
wenetation s & resiicted
discreliorary sctivity
{Regulghon 83}

MES-PF dafinltion

(o)

significant. howavar
deserbed, and

= idantifiesd in the palicy
statemenl ar plan,
including by-a map. 8
schadule, or & deeripiion
of thearsa or by using
significance crilers

CIVRR equivalant

should be added to the CIRMD
or & guidance decumen
prapared identifying that thoss
areas of significant natursl
values are significant ratural
araas for the purposas of the
MNES-PF
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3 Erosion susceptibility classification

The NES-PF relles heavily on the Land Use Capability Class 8e (erosion suscaptibility) classification. This
tool divides the MNew Zealand |landscape into 4 eresion categories thal are colour-coded according o risk:

= Green (low) and yellow (moderate) — land less likely to erode. Plantation forestry activities are
permmittad.

= Orange (high risk) or red (very high risk)— land more likely to erode. Most plantation forestry activitiss
can't be camied out on red-zoned land without resource consent. Some activities, such as earthwaorks,
also requing consant on orange-zoned land with steeper slopes

If land e undefined in the erosion susceptibility classification, maost activities, including afforestation and
harvesting, become restricted discretiohary.

The current Erosion Susceplibility Classification tool referenced by the NES-PF only includes information for
the Morth and South slands and does not include offshore islands like the Chatham lslands. Asa
consequence, most-activities will be restricted discretionary. This Is a significant change from the celatively
current permissive nature of the plan in terms of erosion,

To avoid restricling forestry dctivities on low and moderate risk land, the Chatham Islands Council should
seek for land, paricularly thai land zoned rural, on the' Chatham Islands 10 be classified and added lo Ihe
Erosion Susceptibility Classification tool,
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4 CIRMD rules

The NES-PF anly applies to forestry in areas zoned primanly for rural and rural-residential activities
therefore, only the Rural Zone rules of the CIRMD are assessed here.

41 Forestry and shelterbells

CIRMD Rule 5.3.4 13 pemmits forestry subject to conditions. As set out in Table 2, these conditions are either
equivalent to or less siringent than the cormesponding NES-PF regulation; therefore, the rule must be
removed or amendead such thal it does nat apply to plantation forestry,

Rule 5.3 4,13 currently applies to all forestry and sheltetbells, including these thal would not meet the NES-
PF definition of plantation forestry, Should the Chatham Islands Councll wish to retain the current level of
control of non-plantation forestry (particularly forestry less than 1ha) and shellerbelts, it is recommended that
the rule is retained but amended to specifically exclude plantation forestry. It is also recommended thal an
advisory note be added direcling users to the NES-PF and that condition (¢) is removed as foreslry grealer
than 10 hectares that iz intended to be harvestad is covered under the definition of plamation foresiry,

The recommended changes would read as follows (additions underline and delslions strike-through).

13. Forestry and Shelterbelts Separation

(i) Forestry and shelterbaits that are not plantation forsstry are permitted it
{a) they de not shade a formed public roed or = dwelling on an adjcining site which was existing

prior la planting; and
(b}  forestry is set back a minimum of 10 matre:s. from ad]ﬂlmng nmghbounng buundanaﬂ and

Note: Rule 5 3 LA 1‘3 dues not i e Planfaticn Fn activities. These are requizled

Resolrce Managemert (National Environmental Standards for Planation Farestry) Regulalions
2017 ang must comply with those requlalions,

Table 2 Comparisan of Rule 5.3.4.13 and the squivalent provisions of the NES-PF

Rule 53413 condition  Egulvalant NESPF provislon Comment

fa] ey donotshade a | Reaulation 14(1){b) requires = selback The CIRMD and NES-PF have roughly
farmed public rosd | from any dwelling an adjoining properies | equivalent permitted activity requiremants,
of a dwelling on an | of the grester of 40m o the distance althaugh the NES-FF is- mors spaciiic,
adjoining site which | where & fully-grown tree would shade a As this Is & duplication, the CIRMD must be
wizz exdsting prior to | dwelling between 10am and 2om on the | ndaied 1o remove this requirsment in

planting shoriest day ffﬂ e year {HNH;E;m relatian to plantation faresiry,
lopography already ca.u. sas Ahading) This condilian is still rstevant in relation 1o
Reguiation 14(2) requires = ssthack non-planiation forastry (eg small block

from public roads such that a flly-grown | forestry and shellerballs) and can be
tree would nol shade (he road beweaan retainad in relation to those aclivites

* The definition of Plantation Forestry exclutges forest spacias in urban areas (which 1s defined as an area
zored for residential, industrial, or commercial activities bul does not include an area zoned for rural or rural-
residential purposes. MPI's guidance documentation clarifies that the intent is for this NES-FF o apply only
torural and rurak-residential-areas as different consideralions must be given in urban areas,
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REule' 53413 condifion

Eauivalent NES-PE provision

10am and 2pm on the shorest day of the
yoar

T thesa regulations are nol mel, foresty
becomes s Reetricted Discrationary
Acthaty

Camment

]

forestry & sat Back
g minimum of 10
malres from
adjoining
neighbounng
boundaries

Regulation 14(1)(a) requies 3 salbadk
of 10m fram the boundany of adjoining
plepertiss i separsie ownarship (unless
he adjoming property i alzo plantation
faresiry),

The CIRMD and NES-PF have squivalent
parmitied activity requrements.

A thee e a tuplieation, the CIRMD must ba
updated D remove fhis reqguiement in
ratation o plantation loresiry.

This condilion is sill ralenant in relation tn
non-plantation forestry (eg small biock
forestry and shallerbaiis) end can ba
retained in relation lo thosa activiliss

fa)

a managamant plan
for forestry with a
milnimum area of 10
lactatas describing
the type and
nimbefl of tress,
expected valumes
of timbar and
horvest dates Is
submitted 1o
Souncll

Regulation 10 reguires nolification of
afforestaiion induding location, selbacks,

and axpaciad planting dales

Regulation B4 reguires notification of
hanesting mouding expacted dales
Regulation 68 requires the preparation
ula harves! plan, including the details sa
pul in Schedulz 3. The cuuncll may
request-a copy of the harvas! plan

Thie NES-PF is more atringant and
peschplive than the CIRMD (including that a
harvest plan s reguired for all forestry over |
hal, but dhoes ot requira the provision of
harves| detaiis unfil 20 working days prior
haryest

Asihis is 2 conflict, the CIRME must bs
updatet! ta remove thly requirement in
raistion to plantation forestry. As this
oondition = unlikely 1o realistically apply 1o
any nan-plantation farestry, il s stoaesied
Ihis condition B removed in is entifety given
it will anly spply io aress less than 1ha
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5 Recommendations

5.1 Erosion susceptibility classification

With the Chatham Istands not yet part of the Erosion Susceptibilty Classification tool, mos! forestry activities,
Including afforestation and harvesting, would bea restrncled discretionary activity, It Is recommended thal
Environment Canterbury enter discussions with MP1 regarding classification of rural zoned land in he:

Chatham Islands.
5.2 Definitions

§.21 Plantation forestry

For consistency and clarity, it is recommended that the definition of forestry be amended as follows
{additions underiine and deletions strike-through):

Farestry means the eslablishment, rendmg ar harvastmg of forest (whether native or exolic) for wobd
production, Blantali = Managermsn! (Nalfona!l Environments

farid antation For  xlalions 2017

522 Shelterbelt
To avojd conflict with the definition of Plantation Forestry in the NES-PF, it is recommeanded that the
definition of sheiterbell be amended as follows (additions underiine and delstions strike-through).

Sheltarbeil means Irees planied (o provide shefter imited (o (he lesser of a widlh of & rows of (rees or
an average widih of 30m.

5.2.3 Significant and outstanding natural features and areas

For consistency and clarity, it is recommended thal an advice nole or separate guidance is provided cutlining
which sites identified in Part 7 Appendix 1 of the CIRMD are also an autstanding freshwater body,
outstanding natural feature or landscape, or significant naturai area for the purposes of tha NES-PF

5.3 Rules

SBection 444 of the RMA requires local authorities to recognise National Envirenmental Standards and
requires that they amend their plans to remove duplicates or conflicts without using the RWMA Schedule 1
pracess and as soon as practicable after the NES comes into force. Saction 44A also allows local authorities
o include references Lo the NES without using the Schedule 1 process after the NES comes into force.

5.21 Forestry and shellerbelts

As the forestry rule 5.3.4.13 in the CIRMD applies to all forestry and shellerbells, it is recommended that the
rule be retained, with 2 miner amesndment to exclude plantation forestry and an advisory note direcling users
1o the NES-PF. It is alsa recommiended that condition (c) is removed as forestry greater than 10 hectares
that is intended to be harvesied is coverad undear the definition of plantation forestry.

The recommended changes would read as follows (additions underline and delstions strike-through):

13. Forestry and Shelterbelts Separation

Page 48 of 62
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(i} Forestry and sheller bells that are nol plantation forestry are permitted if;
{a} they do not shade a formed public road or a dwelling on an adjoining site which was sxisting
prior to planting; and
ib)  forestry is set back a minimum of 10 metres from adjoining nelghbouring boundaries, and
w}_a;mmmmmnmeMHMmumMmdﬁmﬂﬁWm
ey ; g 0

Note: Rule 534, fa MMM@MJL These are requlated under the
Resource Management (National Environmenial Standards for Planstion Foresiry) Regulations
2017 mnd must comiply with those requiafions,

§3.2 General rules

The NES-PF covers a range of forestry related activities including earthworks, quarrying, river crossings, and
related diversions and discharges. To provide clanty for plan users, there is value in adding advice notes to
rules covering activities that are also captured under the NES-PF.

Table 3 sets oul suggested amendments for cansideration. In particular, it is recommendad that Rule 5.3 4.1
{Parmitted Activities General) is amended to highlight that plantation forestry activities must comply with the
MNES-PF:

{h Any activity is a permittad activity provided that it does not contravene any cther rule in this Zone

or,in talation to plantation forestiy. any regulation |n the Resource Management (Matioral
Environmentsl Standard for P [ 2017.

Fage 46 of 62
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COUNCIL MEETING AGENDA

AUGUST 2018

G. REGULATORY

6.2 Chatham [slands Water Quality Report (R 6.5¢)

Environment Canterbury have engaged Pattle Delamore Partners Ltd
to update the Chathams Island water quality data review for the
current water year, and provide an assessment of the current state
and long term trends for the Island’s natural waterways, lakes and
lagoons.

See attached report.

RECOMMENDATION
THAT the information be received.
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memorandum

T Graeme Clarke R Patrick Lees
Environment Cantarbury anE 1 June 2018
- Chatham lstand Water Quallty Summary
L0 Introduction

Environmant Canterbury have engagad Pattle Delamore Partners Lid {PDP] to update the Chatham ldland

water quality data review for the current water year, and provide an assessment of the current state and long

term trends for the Island's natural waterways, lakes and lagoons.

Water guality manitoring data is collected guarterly at 14 stream sites and 8 lake or lagoon sites on the main
Chatham Island (Figure 1), Te Whanga Lagoan, the largest water body on the Island, is sampled at 3 sites. All

other stream and lake sites are sampled at one location each,
sites on the Nalrn River and Te Whanga —Southern, which were first sampled in October 2006,

All sites have been sampled since 2005, except
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Figure 1: Routine water guality monitoring sites for stream and lakes or lagoons on Chatham island
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2.0 Uals analysis methods

Water quality results were analysed for current state based an 5 years of monitoring data (2012-2017). Long
term trends were assessed using all available data collected since monitoring began in April 2005 or where
there s at least 10 years of data.

Traphic Lake Indax (TLI) values have been calculated annually for the lake sites and attribute states, as defined
in the National Policy Statement for Freshwater Management [NSP- Fiv).

Advice provided In McBride, 2014 and MTE, 2015, recommends that attribute states are calculated using a
datazet of 20-30 records, preferably collectad on a monthly basis. The Chatham lsland sampling is completed
guarterly. Attribute states have been calculated using 5 years of data, such that n=20.

Censored data (data with values outside the laboratory detection limits) were adjustad before analysis using
the method prescribed by Envlironment Canterbury Water Quality Scientists. The method used is detailed In
the email correspondence in Appendix 1.

Long term trends are summarised in Appendic 3. All available data has been used o assess the long tarm
trends using a Seasonal Kendall test in the TimeTrends VA.30 software. The Seasanal kquall test agsbesses
significant increases or decreases [represented by 4 for significant increase or W for significant decrease) and
the magnitude of change represented by the relative sen slope estimator (=1 = meaningful). Significant
increases and decreases were assessed using significance of P<0.005, P< 0.01, and P<0.,05.

3.0 Results and Discussion
3.1 Dissalved Oxygen

Streams, lakes and Te Whanga Lagoon on Chatham Istand are generally well oxygenated with the exception of
Washout Cresk and Whangamoe Inlet Stream, which often experience decreased dissolved axygen
concentrations potentially as a result of river mouth ¢losures. Mangape Creek has continued to record a
number of low dissolved oxygen concentrations over the last 4 years, which may require further consideration,
Dissaivied oxygen concentrations have remained fairly steady over the last 12 years of monitoring, however
significant downward trends have recently been recorded for Awatotara, Mangape, and Waitamakl creeks. No
other slgnificant trends have bean identified,

3.2 Water Temperature

Water temperature s fairly tonsistent between streams, with the shaded Awat8tara Stream, and Mangahdu
Stream slightly coaler than other streams. Water temperature is also fairly consistent between the lakes and
lagoon. Mo significant trends have been detected for water temperature variation.

3.3 pH

For many streams on Chatham Island the pH Indicates acidic water, typical of peat soils. Waitaha, Blind Jims
Creek, Waitdmaki Cresk, Waimahana Creek and Mangapé Creel have a more bufferad pH similar ta those
found in Canterbury, indicating the influsnce of differing geology throughout the island, and a decrease of
peaty soils at these sites, pH s most acidic for Awatotara Creek which is located within a peaty catchment. pH
aof the lakes and Te Whanga Lagoon sites on Chatham Island are fairly similar, with median concentrations
ranging from B-9 pH. At the majority of sites, pH has been fairly steady over the 12 years of monitoring, Only
Te Whangs Lagoon at Southern Basin and the Mangape Stream site showed a significant and meaningful
increase,

34 Dissolved Organic Carbon

Similar to pH, dissolved organic carbon {DOC) concentrations differ for Blind Jims Cresk, Waitamaki Crael,
Waimdhana Creek and Mangapé Creek, In comparison to other streams on Chatham Isfand. The volcanic peaty
make up of solls on the island inflience the leaching of organic matter, contributing to elevated DOC
concentrations far many of the streams, Inflow sireams on the north western edpe of Te Whanga Lagoon
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show lower DOC concentrations where the catchment is comprised of less peaty soils and organic matter is
llkely reduced via filtration by the mote sandy solls of this ares,

In comparison to the streams of the island, the lakes and Te Whanga Lagaon sites have much lower DOC
concentrations, with the exception of Lake Te Wapu, which has much greater concentrations than all the other
lake and lagoon sites. DOC has shown a significant change at two strearn sites (Washout Creek and North Trib
Rakautahi) over the past 12 years of menitoring.

3.5 Mutrients

Phiosphorus— Dissolved reactive phasphorus |DRP) concentrations are greatest tor Washout Creek,
Whangamee Inlet Stream and Waiméahana Creek, with significant and meaningful increases of DRP at
Waimahana Creak ovar the past 12 years. Total phosphorus concentrations reflect the DRP concentrations for
Washout Creek, Whangamoe Inlet Stream and Walmahana Creek, Additionally, higher concentrations of total
phospharus were observed at Mangape Creek and were greater In comparison to thelr dissolved reactive
phosphorus concentrations, Indicating increased particulate phosphorus. Elevated particulate phosphorus is
potentially due to organic matter, increased run-off and soll erasion, or bankside disturbance. While elevated
in camparisan to dissolved resctive phosphorus, total phosphiorus is significantly and meaningfully decraasing
at Morth Trib Rakautahi, Waitaha Creek, Mangape Creek and Waitamakl Creek (Appendix 2; Table 1).

Dissolvad reactive phosphorus concentrations are greatest for Lake Hurs and Te Whanga Lagoon at 8lind Jims
Creek and Waltamakl Creek, however only Lake Te Wapu and Lake Hurd have elevated total phosphorus
concentrations. It s likely that the elevated total phosphorus concentrations in Lake Te Wapu are driven by
particulate phosphorus given the DRP concentration is low. These results mirror the elevated DOC
concentrations in the lake and It is likely the particulate phosphorus is bound in organic matter which would
also be driving the high DOC concentration. Total phosphorus concantrations for Lake Hurd, Lake Marakapia,
Lake Te Wapu and Te Whanga Lagoon at Blind Jims Creek, Waltdmakl Creek and the southern basin show
significant and meaningful decreasing trends over the past 12 years.

Nftregen — Dissolved inorganic nitrogen [DIN] and total nitrogen concentrations are greatest for Washout
Creek, Mangape Cresk and Lake Hurd, Te Whanga Lagoon at Blind Jims Creek and Laks Te Wapu, Long-term
nitrogen trends vary amang the island. Te Awainanga River and Blind lims Cresk show a significantly and
meaningfully decreasing trend for DIN, while all sites except Whangamoe Inlet Stream and Waitaha Creek
showsad a significant trend for total nitrogan indicating an increase of organic nitrogen. Lake Rangital shows a
significant and meaningful decrease for total nitrogan, while Tenant’s Lake shows a significant and meaningful
increase far total nitrogen.

16 Chlorophyll o

Chloraphyll o cancentrations for the lakes and Te Whanga Lagoon sites reflect the levels of nutrient
enrichment of each site, Chlorophyll @ concentrations are greatest for Lake Te Wapu and Lake Hurd, where
nitrogen and phosphorus concentrations are greatest. A significant and meaningful decresse of chloraphyll o
concentrations for Lake Hurd and Te Whanga Lagoon at Blind Jlms Creek, and the southern basin are likely
related to decreasesof total phosphorus.

3.7 Water Clarity

Water clarity (measured by a clarity tube) of the streams on Chatham Island are heavily influenced by leaching
from the peaty organic soils; therefore similar trends are observed among sites 1o DOC concentrations. The
clearest of streams are those with the lower DOC concentrations such as Blind Jims Creek, Waitamaki Creek
and Waimahana Creak, where the sandy soils of the stream catchments filter out particles that may reduce
water clarity. Conversely, Mangapé Creek has reduced water elarity, but low DOC concentrations, suggesting
the source of reduced water clarlty Is more related to suspended particles such as sediment, rather than
discoloration of water from leaching of peat solls. Sources of suspended particles may be relatad to overland
Aow and unrestricted stock acoess. However, water clarity for Mangaps Creek is significantly and meaningfully
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improving. Additionally, water elarity for Whangamoe [nlet Stream and tha Nerth Tributary of Rangitai Stream
Iz significantly and meaningfully improving.

Wiater clarity In the lakes and Te Whanga Lagoon is more related to in-lake nutrient and chloraphyll @
concentrations, aswater clarity (s influsnced by algal production, supported by nutriznt enrichment. Water
clarity for Lake Te Wapu and Lake Hurd reflact increased chlorophyll o cancentrations. These chlarophyll o
concentrations indicate Increased algal praduction, which requires elevated nutrient concentrations to suppart
and promote algal growth; and limits the visible water clarity of a fake.

Water clarity is significantly and meaningfully increasing for both Te Whanga Lagoon st Blind Jlims Creek, Lake
Te Wapu and Lake Hurd In response to decreasing trends of chlorophyll @ and nutrient concentrations over the
past 12 years.

3.8  Lake Eutrophication

The trophic level index for lake and lagoon sites of Chatham Island is 2 caleulation derived from annusl average
total nitrogen, total phosphorus and chiorophyll o concentrations; used to indicate the level of eutrophication,
Results are provided in Table 2 of Appendix 3. The supertrophic and hypertrophic states of Lake Hurd and Lake
Te Wipu that were ohserved in 2014 — 2015 were not evident in the 2016-2017 results with both sites,
indicating that they were ina sutrophic state. This was reflected In the reduction of nutrient enrichment, and
subsequent reduced chlorophyll o concentrations, Two of the three Te Whanga Lagoon sites continued to
show improvernents and stabllisation of trophic levels that have ccourred In recent years, reflecting the
significant decline of TP In particelar. However, Te Whanga Lagoon at Blind Jims Creek has continued to show
the eutraphic state that was ohserved in the 2015-2016 year (Tables 1 and 2 in Appendix 3).

an Microbial Water Quality
Microbial water quality is meonitared for faecal indicator bacteria such as Escherichio colf (E.coli] In frashwatar,

and both E coli and Enterocace in water with a saline influence, such as Te Whanga Lagoon and the Naim
River at the mouth, Generally, the stream sites (Mangaps Creck and Nairm River) had the greatest faecal
indlcator bacterla concentrations, a5 opposed to the lagoon and Lake Rangital. Both Mangaps Creek and Nairn
River are |ikely influenced by overland run-off and unrestricted stock sccess in grazed pasture catchments,
Oceasional spiles in £ colff for Te Whanga Lagoon at Blind Jims Croek may be caused by re-suspension of
benthic sediment reservoirs of fascal bacteria during strong wind, or unrestricted stock access combined with
run-off near the lakes edge. £.colfls showing a significant and meaningful decreasing trend for Te Whanga
Lagoon at the Southern Basin. This site generally has the lowest E.cofi concentrations,

3.10 National Policy Statement— National Objectives Framework

The National Policy Statement (NPS) was initially released in 2014 with the intention to set objectives and
policizs for the managemint of freshwater ata national level throughout New Zealand and to direct local
councils towards establishing objectives and limits. The National Objectives Framawork ([NOF) within the NPS
provides a framework of numeric values and attribute states for freshwater management, and sets national
bottom lines of minimum acceptable states for the compulsory values of ecosystem health and human health
for recreation. The framework is structured in & grading based format from A to D, with the D category being
below the national battom line state. For more nformation refer to "National Poliey Statement for Freshwater
Muanogemant 2014" (MFE, 2014). In 2017, changes to the NPS grovisions on E.coli were introduced. These are
naw based ona grading of flve tests nvolved In-establishing a category |attribute state) from Blue (A) to Red
D).

For streams in Chatham Island, nitrate-nitrate-nitrogen (NNN) for all sites falls within the "A" attribute state,
indicating that nitrate toxicity is of little concern for these streams and |s unllkely te have any significant
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effects, aven on sensitive aquatic species (Table 1), Ammaonia tu:iﬂt\-‘ results ware also similar at all sites
Only éne strgam fall within the "B’ category, which Indicates that some sensitive aquatic species may be
impacted by elevated ammonia concentrations, Mone of the sampled streams had concentrations of NNN and
ammonia greater than the NPS national bottom line for both parameters.

Ammuonia toxicity results sampled at the lake and lagoon sites on Chatham Island, siter pH adjustment was
undertalken |as per MIE, 2015), were all within the ‘A" sttribute state Indicating minimal concern of specles
loss due to ammonia toxicity at these sites,. Total nitrogen attribute states in lakes and lagoons showed a mix
of sites between the 'B’, 'C’ and ‘D' bands with Lake Te Wapu and Lake Hurd falling below the national bottom
line objective (Table 1). Totzl Phosphorus for Lake Te Wapy, Lake Hurd and Te Whanga Lagoon — Blind Jims fall
within the ‘C’ attribute state, which is mirrered by a Chlarophyll o attribute state of ‘B’ and 'B| C° for these sites
(Table 1). This Indicates a risk of excessive algal or plant growth at thase sitss, due to Impacts of elevated
NUETIEnts:

E.call results are presented in Table 2. Two stream sites were monitored for E.colf on Chatham lsland and
results showed that both sites generally had £.coll categorias within the ‘C' and 'D’ attribute states, The Nairn
River =itz had one E_coll category within attribute state 'E' which Is the lowest attribute state within the NPS.
The summary af attribute states outlines that the estimated risk to human health from swimming s > 5%.
E.cali monltoring occurrad at four lake #nd lagoon sites on Chatharm sland. Two of the E.coll categories were
all within the "A’ attribute state. However, In the remaining two E.coll categories & mixture of "A°, '8, 'C' and
‘D' attribute states occurred. The use of the 95" percentiie statistic providasz an indication of the upper most
values abserved at a site, and doesn't provide 2 goed Indication of what £.coll values would usually be. Ecoil
values at the lake sites are within the ‘&', "B’ and 'C’ bonds for the ather four categories, which outlines that
there s a low risk of infection [1-3% predicted average infection risk).

! pH adjustment of ammanla concentrations must be undertaken befare compliance with the nurneric attribute
states |n the NPS can be assessed. pH adjustment was undertaken as per the recommended metheods In MIE[2015)
and MIE (2017)
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Lake Rangitai
Lake Te Wapu

| Lake Marakapia
| Lake Hurd
| Te Whanga Lagoon - Blind

| 1) NHeN' = pH adjusted NN concentrations have been used fo assess compliance with the NPSFM numeric attribute

states, ndjustments were undertaken as per the MfE (2015)

2] Celis inthe fobfe thot ore surmmorised by two colours show that the éoch of the summary stotistics vsed to define the
gurrent state of the water body are within two fumericol aitribute siotes

Pinmiova] @hlosive Framewnk EcollAntiholb Stakes I Streams and =Res on Chetham 3and With Ecall daie
| E.coli

| PercentivS40 | Perzent>260 | 85 percentile |
E.endlf 100 ml | |

| tedian |

E.nnﬂ

1) Only sites that hove E.coll duta arz shown _
2]  Attribute states should be determined by using o minimum of 60 samples aver a maximum of 5 yeors
3)  Theoveral ottribute state must be determined by satizfying all numeric states

Limitations

This memorandum has been prepared by Pattle Delamore Partners Limited (PDP) en the basis of infarmation
provided by Environment Canterbury. POP has net independently verified the provided information and has
relied upan it being accurate and sufficient for use by PDP in preparing the memorandum. PDP accepts no
respansibifity for errars or omissions in, of the currency or sufficiency of, the provided information,
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This memorandum has been prepared by PDP on the specific instructions of Environment Canterbury for the
limited purposes described in the memarandum. PDPE accepts no liability If the memarandum Is used for a
different purpose or If it is used or relled on by any other person. Any such use or reliance will be solely at
their own risk.

Prepared by Reviswed by
Patrick Lees Laura Drummand Steve Pearceo
Enviranmental Scientlst Senlor Environmental Scientlst Technleal Director

Raferences:

McBride., G. 2014. National Dbjectives Framework for Freshwater: Statistical considerations for assessing
progress towards objectives with emphasis on secondary contact recreation values. Prepared by National
Institute of Water &Atmaospheric Ressarch Ltd. for Ministry far the Enwironment, Wellington. 34p.

Minlstry for the Environment, 2014, National Policy Statement for Freshwater Management 2014, Wellington:
Ministry for the Environment.

Ministry for the Environmant, 2015. A Draft Guide to Attributes in Appendix 2 of the Notionol Peolicy Statement
for Freshwater Management 2014, Wellington: Ministry for the Environment.

Ministry for the Environment, 2017. National Policy Statement for Freshwater Management 2014, Updated
August 2017. Wellington: Ministry for the Enviranment.
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Appendin 1: Guidolines for dealing with detaction limits
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Patrick Lees

Fram: Kimberley Dynes <Kimberiey. Dynes@ecan.govtnz>
Sent: Friday, B December 2017 10:59

To: Patrick Lees

Ce Emily Gray

Subject: FW: Chathams Island data

Attachments: CO3691801_Raw. Data_Chathams.xlsx

Hi Pat,

Here's some detalls taken from one of our reports:

1.1.1 Dealing with detection limits

Where water quality data was reported below a llmit of detectlon {censored data), the individual detection limit was
generzlly halved, However detection limits for each parameter are often variable and show Inconsistencies dus to
changes in laboratory companies used, and laboratory procedures used for analysis. Therefore, where less than
40% of data for a single parameter analysed per statistical grouping (I.e. river type for state analysis or individual site
for trend analysis) was below detection limits, the individual detection limit was halved. Where greater than 40% of
the data analysed was below detect, each detection limit was halved by the highest detection limit of the statistical
grouping for that parameter. Whers greater than 70% of the data was below detect, the parameter for that
statistical grouping was omitted from analysis (Ballantine, 2012), Dissolved Inorganic nitrogen (DIN) was not
talculated for sites where greater than 70% of values for total ammoniacal nitrogen were below detect, and
therefore such a site was omitted from both total ammoniacal nitrogen and DIN analysis.

We use this for both state and trend analysis. Recently time trends has changed the way they deal with detection
limits and this had led to some changes in trends. We do all our detection limit carrections ourselves prior to
Inputting into time trends to try and avold any major trend discrepancies,

CCC sent us this blurb regarding the time trend changes:

Version 5 of Time Trends was used for the 2015 temporal trends analysis, while
varsion 6.2 was used this vear. These two versions have a different way of treating
values below the LOD. In version 5, the LOD Is halved and then the analysis Is run. In
version 6.2 values below the LOD are not considered, bacause the saftware author
considered that a slope cannot be calculated from a censored value (pers. comm. lan
Jowett), Initial comparison of the two Time Trends versions yielded different results for
some parameters and sites (see Appendix F). Therefore, to effectively compare frends
and to be consistent with methods used in previous reports, all data below the LOD
was converted to half this value before being imported into Time Trends 6.2 (L.e., the
same method was used as in lasl year's report), Because of the removal of the '<'
symbol from the data, this methad did not allow any warning regarding excessive
values below the LOD. To ensure data were correctly analysed, the analysis was also
run an the unediled data, which does give a wamning. In addition, any site with more
than 70% of the data below the LOD was not considered reliable for trend analysis.

I'll leave the clarity tube data to Emily to send through ©

From: Emlly Gray
Sent: Friday, 8 December 2017 10:16 a.m.
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Appendix 2: Currant state box plots for streamy, lakes and lagoons on Chatham Island
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COUNCIL MEETING AGENDA

AUGUST 2018
6. REGULATORY
6.3 Subdivision Consent Application (R 6, 1d)

An application for Subdivision Consent has been received
from Donna and Terry Tuanui relating to Lots 10-12 DP 417050,
626 Waitangi West Road.

A report to the Chatham Islands Council has been prepared by Paul
Whyte from Beca. Please see attached.

RECOMMENDATION
1. That the request be received.
2. That pursuant to Section 95A of the Act the application is
non-notified.
3. That pursuant to Section 104B of the Act Council grants
consent to:
a. Subdivide Lots 10-12 DP 417050 (CT CFR 465604) into Lot
1 (1.2180ha) and Lot 2 (120.122ha) in accordance with the
plan submitted with the application subject to the
following conditions:
(i) That Lot 2 be held with Lots 10 and 11 DP417050 and
one certificate of title be issued for the lots.
(ii) The vehicle/crossing place to Lot 1 shall be
constructed in accordance with Council standards.
b. Locate an existing shed on Lot 2 within the required
internal boundary in accordance with the plan submitted
with the application.
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Resource Management Report for Chatham Islands Council
(CiC/2018/01)

Applicant: T and DR Tuanul

Application: 1.To subdivide Lals 10-12 DP 417050 (CT CFR 465604) into Lot 1
(1.2180hg) and Lot 2 (120.122ha) and

2. Locate an existing shad within the required intemal boundary setback

(Application datad 25/06/18),

Site Description; 626 Waitangl West Road, Chatham Island

Zoning: Rural Zone of the Chatham Islands Resource Management Document
(CIRMD).

Type of Activity: Subdivision Consent and Land Use — Discretionary Activity
1. Introduction

This reporl s prepared by Paul Whyle, Senior Planner of Beca Lid for the Chatham Istands Council.
The repor reviews the application for resource consent and addresses the relevant information and
Issues raised. [t should be emphasised that any conclusions reached or recommendations made in
this report 2re not binding on the Counell,

2,  The Application

It is proposad fo subdivide g 272.1 ha site al located al 626 Wailangl Weslt Road, Chatham |stand
Into two lots, Lot 12 will ba subdivided resulting in propased Lot 1 (1.2180 ha) containing an
exisling dwelling and proposed Lot 2 comprising 120.122ha, which will be amalgamalad with Lals
10 and 11 resulting in an area of 270,882 ha,

As a result of the subdivision, & shed on Lot 2 will be located 3.03 m from the boundary with Lot 1
which Infringes the setback requirements and thersfore requires resource consent.

Tha sita is located at Waitangl Waest boundad by the Pacific Ocsan to the north and Waitangl West
Road to the south. The site is largely usad for grazing with the existing dwelling located sl the
suulh west corner of the site.

3.  Resource Consent Required

The site is located in the Rural Zane of the CIRMD. The CIRMD provisions pertaining lo this
application are operative,

In the CIRMD, the subdivision |s a distretionary activity [n accordance with Rule 5.3.4.12 (il), given
that part of the sile to be subdivided Is localed within 100m of Maan High Waler Springs (MHWS),

The lacation of the shed is 3.03m from the baundary rather than the required 10m setback required
under Rule 5.3.4.3 (/) (a} and accordingly resource consent is required as a discretionary activity,

4, Notification/Non-Notification

B Ca ﬂﬁ_ﬂﬂ;‘_l.lﬂmﬂli"lﬂﬂ'l
4 e ATHEREN I ML SatAnAGL UM
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Changes 1o the Resource Managemeni Acl thal came info force on 18 October 2017 have
Introduced a new, formulalc appreach to determining whether zpplications for resource consent
require public ar imited notification,

| have reviewed sections 85 and 95A - 95G as amended by the Resource Legisiation Amendment
Act, and am satisfied that the proposal does not require public notification pursuant to these
sections. In particular, | note that:

» The Conseni Holder has not requested public notification (saction 96A(3)(a));
» Public notification is not required under section 85A (section 85A(3)Kb));
» The application does not include a propasal 1o exchange rasarve land (section 95A(3)e));

« Natification of the application ls not required by  rule or national environmental standard
(sections 96A(5)(ajand 95A(8)(a);

+ The application will not have adverse effects that are mare than minar (saction 95A{B)(b));:
and

= Therae are no special clrcumstances thal would warrant public natifleation (section 954(9);

In respact of limited notification the effects are considared 1o be less than minor in terms of Section
B5E of the Act and as such there are no affected parlas,

5.  Assessmenl of Application

The subdivision will result in the creation of an addiliona!l allolment (Lot 1) contairing an existing
dwelling and a further allofment (Lot 2) which will be amalgamatad with adjaining lota.

Rule 5.3.4.12 in the CIRMD lists a number of assessment criterla for applications of this type. |
generally concur with the applicant's sssessment in respect of these matters and in particular note
the following:

+« Lot 1 contains an existing dwelling which follows existing fence lings and there will not be
any additional physical developmenl. The site is not identified as having any particular
characteristics in lerms of landscape, ecology or heritage ete. Lot 1 [s a substantial distarice
fram MHWS with the dwalling easlly exceeding the 100m minimum setback for bulldings.
Accordingly in my view the rural amenity is retained.

* Lol 1 appears to be of sufficient size to dispose of sewage and it Is assumed the existing
effluent system and olhar servicas (e.g. water supply) will be refled on.

» While a new entrance will be created |t sppears the ralevant parl of Wailangl West Road Is
genarally flat and straiaht with adequate sightlines available,

In resgect of the infringament of the sathack by the shéd this in my view iz relatively minor and |
concur with the applicant having regard to the Assessment Critéria In Rule 5.3.4.3. | note some
separalion distanca is maintained and givan the axisting nature of the shed there are no adverse
effects on rural amenity. The shed will not be inhabited.

Generally | consider the subdivision will be consistent with the subdivision objectives and policies of
the CIRMD given the area of Lot1 is appropriate for residential activities (Objective 4.12.1 and
Policy 4.12.1.1(1)), the lots are not identified as containing significant natural features (Policy
4.12.1.1(ii)), or do not appear to be subject to any particilar natural hazards (Policies 4.12.1.1 (iil}).

mBeca i
AREE R I WE | 1540 ad
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The provision of sarvices appears satlsfaciory and in accordance with Objective 4.12.2 and Polisies
41221,

In terms of the Rural Zone objectives and policles the use of the overall site for rural activities is not
compromised (Objective 5.3.2 and Policies 5.3.2.1) ghven the smallares of Lot 1 and tha
amalgarnation of Lot 2 with the balance of the site. The amenities of the rural area, including
"ppanness”, are nol compromised given the existing naiure of the resldence and (ke ganaral lack of
development (Objective 5.3.3 and Policies 5.3.3.1),

A resarve conftribution in terme of Rule 4.13.2.4 9 (vill) is not considerad appropriats givan thera fs
an axisting dwelling on Lot 1.

Ovarall any effects of the proposal on the enviranment are considerad lo be less than minor and the
proposal is consisiant with the objectives and pollgies ef the CIRMD. The application is in
accordance with Part 2 of the RMA in that the application will enable social and economic well-
being without compromizging the environment. Accordingly the resource consant can be grantsd.

6. Recommendation
That pursuant to Section 954 of the Acl the application is non-notified.
That pursuant to Section 1048 of the Act Councll granis consent to:

1. Subdivide Lots 10-12 DP 417050 (CT CFR 465804) info Let 1 (1.2180ha) and Lot 2
(120.122ha) in accordance with the plan submitted with the application subject o the
following conditions:

(1} That Lot 2 be held with Lols 10 and 11 DP417050 and one cerificate of title be
issued for the lots.

{ii) The vehicle/crossing place te Lot 1 shall be constructed in accordance with
Council standards,

2. Locate an existing shed on Lot 2 within the required inlernal boundary in accordance with
the plan submitted with the applicalion

Paul Whyte
16 July 2018

I_' Baca i #0 Juwii JETH & Page 3
-} - EHENRINE SR D

157



COUNCIL MEETING AGENDA
AUGUST 2018

6. REGULATORY

6.4 Licensing Committee Decision — Hotel Chathams Lid (R 6.1d)

Attached is the District Licensing Committee's decision with regards
to the renewal of licences at Hotel Chathams Litd.

Please see attached.

RECOMMENDATION
THAT the information be received.
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Declsion Ref No. 74/0F/001/2018 and 74/0Nf001/2018

IN THE MATTER

AND
IN THE MATTER

of the Sale and Supply of Alcohal Act
2012

of an application by Hotel Chatham's
Limited pursuant to section 127
of the Sale and Supply of Alcohol
Act 2012 for the renewal of an
on-licence and off-licence in
respect of premises situated at
Waterfront Road known as
"Hatel Chatham's"

BEFORE THE CHATHAM ISLANDS DISTRICT LICENSING COMMITTEE

Chairpersen: Mr N Ryan
Members: Mr ] Gower and Mrs C Seymour

HEARING at "The Den”, WAITANGI, CHATHAK ISLANDS on the 26" June 2018

APPEARANCES:

Applicant:- Ms Toni Croon (Licencee & Director), Hotel Chatham's Ltd

Licensing Inspector: Mr Ross Murphy
Police:- Sgt Christapher Muir
Medical Offlcer of Health!- Mrs Paula Williams

Also Appearing:

For the Applicant:- Mr Floyd Prentiville, (General Manager) and Mrs Natalia Croon
For the Licensing Inspector:- Legal Counsel, Mr Robert Davies
For the Police:- Senior Constable Chris-Falchion Mankelow.

Witness summoned:- (Section 201 Sale and Supply of Alcohol Act 2012 & Section 4D of the

Commission of Lnquiry Act 1908 refers)
Miss Melissa Calder
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1)

z)

3)

4)

3)

DECISION OF THE DISTRICT LICENSING COMMITTEE

. The Decision of the Chatham Island District Licensing Committee is to adjourn this

hearing, noting the conditions referred to later in this declsion, for a perlod of 8
months to February 2019 at a date to be circulated by the Chatham Island District
Council Licensing Secretary. All parties to this Application to be notified of this new
hearing date and venue by the 1* November 2018.

For the purposes of this document the Chatham Islands District Licensing
Committee will be referred to as the D.L.C

Also for the purposes of this document the Sale and Supply Of Alcohol Act 2012 will
be referred to as the Act.

The renewal application by Hotel Chatham's Limited was opposed by Wellington Police
Alcohol Harm Prevention Officer, the representative of the Medical Officer of Health,
and the local Inspector. All of whom raised general concerns as to effects of amenity,
good order, systems, staff and training, noting the object of the Act (Section 4).

The DLC acknowledges the unusual lengthy adjournment in this matter but for the
reasons outlined in this decision, believe this s a prudent decision for all parties as it
relates to this particular hearing and Application. (Section 203(9) states "subject to
the provisions of the Act and any requlations the committee may regulate its
procedure in such manner it thinks fit")

The DLC acknowledges Counsel for the Inspector, in his final submission, also
suggests a similar course of action as did the Licensing Inspector.

THE HEARING

APPLICANT - (Quoted para's refer 1o written evidence presented by Ms Croon)

6)

7)

g)

9)

10)

We note that Ms Croon represented herself and her Company well.

Ms Tonl Croon, opened her submissions by questioning some of the Licensing
Inspectors comments in his report re lack of food signage and food avallable.

Food signage was visible but may not have been to the standard required by the
Licensing Inspector but have added 'clipboards’ on every table and on the bar counter
with the food options

Food is available at the Bar until closing time although may have run short once or
twice because of unexpected patrons arriving., This situation has now been addressed.

The heotel is closed on the mandatory days and alse on the night of the local 'festival’
this year the 10™ March.
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11)

12)

13)

14)

15)

16)

17)

18)

18}

20)

213

£2)

23)

24)

On the 3™ March 2018, 2 of the Applicants’ managers had to take bereavement leave
so0 3 tempoerary manager was used in their absence. The Licensing Inspector was
shiown this in the register,

Because of the isolation and lack of people on the Island, there is no "Pool of Staff” or
gualified people to cail on.

The Applicant in her evidence thanked the Local Police for their assistance when called
on and also the way the Applicant and Police are working together to address some of
tie concerns and incidents involving the Licensed Premises.

A General Manager, Mr Floyd Prentiville, is taking over same of Ms Croon's previous
responsibilities and is also working well with the local Police.

In the last few months, Staff Training has been intensified concentrating of judging
intoxication, stopping service at the bar, intervening early and more monitoring of its
patrons. All staff have had further training undertaking the on line ServeWise
certification program.

In regards to patrons leaving the hotel with Drinks in thelr hand, This has been an
on-going problem at the Hotel for many years but Ms Croon has attempted to address
this issue by being more vigilant and advising Patrons that this Is not allowed.

Unattended alcohol left on tables have been a probiem but this is now removed and
placed behind the bar,

In regards to staff not having Driving licenses, This is an ongoing problem with
people on the Island because of the difficulty of abtaining them. In recent times Ms
Croon has funded three (3) staff to travel over to New Zealand (the Main-Land) to
obtain them at some considerable cost to her

Ms Croon issued a Public invitation at the hearing to the Medical Officer of Health to
spend some time at the Hotel at any time for that organization to gather first-hand
information and to offer suggestions.

In addressing the DLC Ms Croon assured the committee that the Hotel bar is now her
main focus and she will do everything she can to focus on the safe sale and supply of
glcohol and to minimize harm

As per para 14 above, Mr PrEntil;!ille has been appointed as Manager acknowledging
his experience In the liguor industry, that he Is a local family man, and well respected
in the local community. Mr Prentiville has now been waorking in this role for about 12
months.

Ms Croon then enlarged on the difficulty of finding and retaining experienced staff
(see para 12), She had recently spent $600,000 on accommodation and will spend
another %$300,000 this current year in attracting suitable people from outside the
Chatham's. A recent addition to staff was to attract an experienced Manager from
Wellington with 10 years’ experience in the Liguor Industry who will now make the
Chatham’s her home and work full time at the hotel.

Ms Croon made available to the hearing various records outlining staff meetings,
training, evidence of expenses involved in having people sit and pass thelr drivers
licenses in Wellington, staff quiz re alcahal and host responsibilities,

Ms Croon has been working with the Licensing Inspector to implement the AMP
(Alcohol Management Plan) and this has started to work well, As from the 1™ June
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25)

28)

27)

28)

29)

a)

b)

c)

(2018) anyone apprehended for alcohol impaired driving is trespassed for 6 months
from their Hotel.

Lastly, and of concern to the DLC, is the evidence presented by Ms Croon re the
‘drinking culture’ on the Island. This includes driving whilst Intoxicated and the
general adverse consumption of alcohol, Ms Croon appeared genulne In her attempt
to try and address this Issue but can only do so much as Licensee.

In her Evidenice, she stated "1 would like to add, Chatham Island has a bad drinking
culture that needs to change and | truly want to help in this area. The Hotel can't do
this alone. We need the whole community to get involved. The drinking culture does
not seem to be changing no matter what we offer or how we do it"

A question was asked by the DLC re the meaning of "SCAB" to which she answered
immediately and correctly.

A series of questions by the ||¢E.ﬂ5]l"l§ Inspector to Ms Croon.

A trespass notice Issued for 6 months (as required by the conditions of the License)
was reduced to 3 months by Mr Prentiville. Ms Croon stated that she was not involved
in that decision. Mr Prentiville stated that it was he that reduced the trespass time to 3
months. [t was done with the best of intentions as he thought that the patron had
learned his lesson and had not caused any more problems and did not want him to feel
Isolated.

The DLC followed up this question by asking if in coming to this decision he had
consulted Ms Croon, the local Police or the licensing Inspector. Mr Prentiville stated he
did not.

The Licensing Inspector went on to guestion Ms Croon in regards to:-
(1) The Drink Driving culture
(2) Staff Training — discussion with staff and the keeping of records.

(3) Floating Duty Managers, and Recording of Duty managers and Temporary
D/Managers

(4) An image of Bottles on the table which appeared to have been either brought in
to the Bar from elther outside the Hotel or the Bottle store.

(5) Use of the Courtesy Van and taking the D/Manager away from the Hotel whilist
driving Patrons home.

(6) In regards to food being avallable and signage.
(7) In regards to the new Host Responsibility Policy
(8) Completion of Temporary Managers register — when was it completed.
A serjes of questions were raised by the Police Harm Reduction Officer to Ms Croon
(1) Re "Toaol Box" and training.
(2) Duty managers not being on the premises whilst open.

(3) Staff with Driving Licenses.
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30}

(4) The priorities between having a D/manager on the premises whilst open and
driving the Courtesy Van - has this been abused, l.e, taking patrons to partles
and not home.

(5) On the 3™ March, D/Manager left the Bar to drive the Van
(6) The serving of Liguor when the Bar is supposed to have been closed.
(7) Some Doc's from the Hotel having the old Act quoted.
(8) Re CCTV footage and how often was it proactively examined.
(9) Re Register of Duty managers
(10)Inexperienced Duty Managers.
A series of questions were asked by the Medical Officer of Health (Mrs Willlams)
1) Re the AMP and how implemented
2) Re Training and log books — these were later tabled by Ms Croon
3) Questions re action when people are intoxicated
4) The purchasing of drinks by patrons — number at a time
5) The Drinking culture in the Hotel and island
6) Education on Minimization of harm through consumption of Alcohol

7) An Alcohol accord

WITNESS

31)

axn

33)

Melissa Calder {Summoned to appear) (Section 201 Sale and Supply of Alcohol Act
2012 & Section 4D of the Commission of Inquiry Act 1908 refers)

Ms Calder was summoned by the DLC to give evidence as she was the Duty manager
the night of the 3™ March 2018. Ms Calder was reluctant to appear Initially for fear
of intimidation but attended with a support person and answered all questions

openly.

Counsel for the Inspector, (Mr Robert Davies) asked & series of questions of Ms
Calder which were answered by Miss Calder

i} Ascertained she was Duty manager night of the 3" march

ii) Has had previous experience working in the liquor industry both in the Chatham
Islands and elsewhere

iil} Considerad that the Tralning of Staff at the hotel was not adequate,

iv) That she held a full Drivers licence
v) Before she left the Hotel premises on the 3/3/18 she notified management.
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343

35)

36)

vi) Informed Licensee of her concerns re leaving premises and driving the Courtesy
Van whilst Duty Manager

A series of guestions were asked by the Police Harm Reduction Officer and answered
by Miss Calder.

i) Leaving the Premises whilst driving the van was this a common occurrence — Ms
Calder replied that it did happen and had raised this issue at a meeting with the
Licensee

ii) Felt that some staff had too many jobs at times.

iti) Had worked in Nelsan, and overseas in the Liquor Industry as a bar person or Duty
manager,

iv) On the 3rd March, last drinks were called then drove the courtesy Van.
v) Bar was open but don't think that liquor was sald after that.

A guestion by Mr Prentiville asked if there were 3 other people warking that night to
which she said there may have been,

When Evidence given by Ms Calder and questions from the agencies were completed,
counse| for the Licensing Inspector, Mr Robert Davies, made an oral submission;-

I} “although It was important that Ms Calder appear to give evidence, the evidence
she gave would not have materially changed the outcome of this hearing”.

il) The DLC concurred with this statement and thanked Ms. Calder for appearing. The
DLC also stated to all parties and the public attending at the hearing, that this
hearing had the same powers as & commission of inquiry and that Iif there was any
intimidation of Witnesses then we would expect the authorities to act swiftly.

LICENCING INSPECTOR (Quoted para's refer to written avidenee presented by the Licensing Inspector)

37)

38)

3%)

40)
41)

432)

Had been involved in the administration of the Sale of Alcohol since 1985 and have
been the Licensing Inspector for the Chatham Islands since 2007. Aithough City
based, understand the Issugs on the Chatham Islands.

Has dealt with several Chatham Island Hotel licenses over the years and consider that
Issues coming to the various hearings have not changed greatly. Considers that the
problems are not necessarily all coming from the Hotel but are dealing in this hearing
with the Hotel and issuas concerning the Hotel and the Act.

Considers that under Ms Croon's leadership some positive action has commenced as
required under the Act.

Outlined the background of the current application
That Ms Croon had taken at times in the past, a "hands off" approach.

That In recent years, some progress has been made on the “"AMP" and there was
good liaison with the local Police, Some problems though with the continuity in the
running of the Hotel because of staff changes. Noted that Mr Prendeville has now
been appointed as General Manager for the Hotel although he was not involved in the
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43)

443

45)

46)

47)

48)

49)

50)

1)

52)

first hearing of the DLC. Stated that the AMP (Alcohol Management Plan) is so
important to be updated and implemented

Quoted 8 number of points raised in the reconvened hearing of march 2017, and
noted that a lot of the concerns raised then are still valid today.. Of note was the
position of a “floating Manager”

Although there was support for these initiatives by Ms Croon, there were still some
issues recognizing that finding suitable staff may be an issue itself,

Felt that the AMP was not being actioned actively enough although the Iatest version
dated 11" March 2018 should be the Document at this stage to be relied on as a
working decument.,

The Inspector refered to his visit to the Chatham Islands 9" to the 13™ march 2018
and the fatal motor crash on the evening of the 3™ March less than 500 metets from
the Hotel.. Moted that the final Police report has not yet been finalized re this fatal
crash

A number of requirements of the AMP have been met but there is still work to be
dane in this respect.. Made mention of the link between the AMP and behavior of
patrons.. The weight of “linking’ the fatal motor accident 500 meters from the Hotel
and consumptlon of alcohol cannot be accurately judged at this stage as a blood
sample for the purpose of establishing the blood / alcohol content from the deceased
was unable to be obtained. Ms Calder was the Duty manager that night but got
called away to drive the Courtesy Van which is contrary to Section 214 of the Act and
calls into guestion that some directives of the DLC may not have been complied with
completely.. Ms Croon was an the premises but ‘socializing”.

That Ms Croon knew that Ms Calder was the only person rostered on duty that night
that held a D/License... Refers to Sections 214, 105 (1) and (J) of the Act.

Whist staying at the Hotel 10™ March approached the Temporary manager re the
register but he was unable to locate it.. However, the following day Ms Croon |ocatad
the register and confirmed the appolntment but there were guestions as to the
accuracy of the updates in the register.

Discussion with Ms Croon and Mr Prendeville regarding staffing difficulties -
“they pay thelr staff well and are constantly trying to recruit. [ have some empathy
for their situation but in a time of shortage and with the issues lald out this Is where
the Licensee and the General manager quite simply have to step up”

Re the trespass notice reduced from 6 months, {(as per DLC decision) to 3 months..
this may have been done for the best of intentions but still went against a DLC
decision.

In regards to Ms Croon (sele director and shareholder of the business) being a
suitable person to hold a licence, the Licensing Inspector stated in his evidence that
he believed that Ms Croon had the best of intentions of making a successful business
and making it fit in with the objects of the Act”. She has gone from & ‘hands off
approach’ to now taking back responsibllity for the running of the Hotel.. The
licensing inspector goes on to say that Ms Croan needs support from the agencies
which has been given on a consistent basis but is having difficulty in running the only
Public Drinking house on the Island and a problem with the minority who abuse
alcohol and partake in drugs
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53)  The licensing Inspector in conclusion would like to support the application but needs
firm evidence on the continued improvement on the following matters in a consistent
way.

54) The main matters of concern relate to
I) Duty Manager remain on the premises all the time the bar is open
fi) Staff training and records of such
iif) Minimum food avallable

Iv) Firm application of the trespass provisions and the sharing with the local Palice this
infarmation.

v) Consistent monitoring and checking of day to day compliance re licence conditions
and AMP

SUBMISSIONS OF COUNSEL FOR THE INSPECTOR (Mr Robert DAVIES) (Quoted para‘s refer to
written evidence presented by Mr Robert Duvies)

55) These submissions are fully set out in Mr Davies evidence handed out to all parties.
56) Briefly

i) Sets out the background of the Business, the issue of the licenses and recent
hearing's.

i) That the Inspector, Police and MOH oppose the issue of the licence and reasons
why.

iii) Sets out the relevant law in regards to the renewal.
Iv) Covers the powers of the DLC In considering this matter and standards of proof.

v) Discusses the meaning of “sultability” (para 17 to 27)and as it may apply to this
hearing and the evidence submitted by the agencies

vi) Submission in relation to “considering the evidence” (para 29 34 excluding Para 28
and of 32(c) and (d)

vil)Comprehensive submission re Systems and staff training (para 35 to 45) noting
case law referred to in para 36.

viil) Submission also covers Amenity and good order (para 46 to 55)

ix) The submission then covers reports of agencies, past conduct of the Applicant and
the object of the object Act, (para 56 to 66)

X) In conclusion, the submission sets out “that the applications should be refused
unless robust conditions can be agreed that will ensure the applications can meeat
with the Act's requirements”

57) The DLC asked Mr Davies for his opinion re Section 130 and in particular Section 130
(2) of the Act - (Refering the hearing to ARLA for determination, noting how much
work had been done already on this hearing)
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a) Mr Davies requested a recess to consider the matter along with the other agencies,

b) After the recess it was the opinion of Mr Davies that yes we did have that power
under the Act to refer the matter direct to ARLA with the permission of the Chair of
ARLA

¢) The DLC thanked Mr Davies for his opinion but decided however to continue with the
hearing as it was already part heard.

POLICE Sergeant MUIR and S/Constable MANKELOW (Quoted para's refer to written evidence
presented by both Sergeant Muir and S/Constable Mankelow))

58)  Sergeant Muir is the harm Reduction Officer stationed at Wellington
59)  Constable Mankelow s the Chatham Islands Constable.
60)  Sergeant Muir in his brief circulated to all parties sets out:-
i) That the Police oppose the applications on the following key issues

(1) Contrary to the objects of the act

(2) Amenity and goed order

(3) Systems and tralning.
61) Noted that the Chatham Islands do not have a LAP (Local Alcohol Policy) in place.

62) That having a vehicle available for transporting patrons is good provided that the
driver has a full D/licence

63) That reviewing statistics in the area had shown that the majerity of offence reports
were glcohol related.

6§41 That some offences were not reparted but that:-

i) About 20 offences from the 22" July 2017 to the 2" June 2018 were reported
most of which were alcohol related and involved the Hotel or in the vicinity of the

Hotel

ii) That the Police “submit that a clear causal nexus exists between alcohol related
harm incidents and the Hotel”

fil) Other concerns relate to inadequate training of staff.
iv) Police acknowledge
(1) The challenges of operating this licence in the Chatham’s

(2) The social Importance and significance of the Hotel has to the locals and to the
local econamy.

(3) That the licensee has taken steps to Improve the premises and Its alcohol
related harm since last hearing.
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65)

66)

67)

GE)

That the Police submit that “these changes are not significant enough to reduce
alcohol related harm by more than 3 minor extent and there are still breaches
accurring at the premises therefore Police believe that the Licensee is not suitable to
hold a licence”.

Case law was quoted (para 42 43) and the then Minister of Justice quote during the
"Bill debate” — (para 44)

That should the DLT not renew the license’s then a set period of time should be set
by the DLC to allow the premises to be sold.

Constable Mankelow in his brief circulated to all parties sets out

i) Has 15 years Police experience

i) 1s at present the Constable for the Chatham lslands for about 1 year.

lit) At 2340hrs on the 3" march 2018 wass called out to a car crash near Wharf Road.

(1)3 persons had been in the car at the time of which, a 19-year-old, was
pronounced dead at the scene and other occupants had Injuries.

(2) The deceased was the driver of the vehicle

(3) A sample of biogd was unable to be taken from the deceased

(4) That the deceased had just driven from the Hotel,

(5) That on the 14" march 2018 CCTV at the Hotel footage was viewed.

(6) At 2210 hrs. (N.Z.5td time) deceased was viewed in the Hotel but appeared to
be coherent and able to walk and move capably through the bar area.

(&) He purchased 3 drinks one of which he gave to an associate
{b) He finished the drink within 20 minutes.

(c) 5 minutes later he picked up a drink from the table and skulled It back
quickly

(d) at 2254 hrs. another drink was purchased and consumed
(e) at 2304 hrs. he |s offered another drink by a patron and drank this quickly.
(f) at 2308 hrs. deceased fell on the floor and got to his feet unsteadily

(g) at 2314 hrs. he Is offered 2 more drinks by a patron one of which he drinks
and the other taken away by the Duty Manager Ms Calder

(h) at 2312 hrs. deceased approached the bar but was refused service.
(i) at 2328 hrs. deceased was offered a ride homa by Ms Calder but he refuses

(j) at 2335 hrs., deceased locates an unattended drink then consumes it
making it the 8" drink he has consumed in a 85 minute timeframe.

(k) at 2336 hrs. he is sean leaving with associates,

(1) at 2328 hrs. an associate went to the bar and purchased two drinks and
walked out of the premises,

10
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69}

70)

(m)at 2340 hrs. a vehicle matching the vehicle of the deceased was ssen
leaving the hotel area. Shortly after, the Constable was informed re the
crash and the associate who was a passenger was found with the two
drinks.

A question by the Applicant (Ms Croon) to the Police in regards to the incidents
attended at the hotel- (para 63 & 64 in this Decision). The DLC allowed the question
and supported the Police in that no names should be mentioned by the Applicant as
matters may still be before the court.

Ms Croon went through the incidents quoted by the Police and was able to recall most
in some detail. In approximately half (1/2) of the Incidents, were Instigated by Ms
Croon or her staff in an attempt to manage her premises and notify the Palice of
adverse behavior, She also explained that at times she took the keys of vehicles from
people to stop them driving.

MEDICAL OFFICER OF HEALTH — Mrs Paula Williams (Quoted para's refer to written evidance

presented by Mrs Willlams)

71)

72)

73)

74)

73)

78]

77)

78)

)

Referred to the applicable law, the objects of the Act and the definition of “harm”
under the Act and relevant Case Law.

Mrs Williams submitted that despite the previpus truncated renewal of the licenses
the applicant has still not met the objects of the Act and evidence produced showead
that there was “excessive or [nappropriate consumption of alcohol” (para 6)

Referred to the DLC decision dated the 15™ June 2017 that the DLC were not satisfied
that the applicant had met all the criteria for renewal under Section 131. (para 9)

It was noted by the MOH that the Licensing Inspector "has worked consistently with
the premises with different licensee's over the years and an ever-changing Police
input and MOH representative” (para 10)

In the submission of the MOH, there does not seem to ba encugh evidence by the
Applicant as to how they will minimize the harm caused by Alcohol and in Para 12
mentions the evidence of alcohol related offences including the fatal crash and
therefore may call inte question the suitability of the Applicant under the Act.

Submission quotes Section 105(1)(b) re suitability and quotes In Para 14 Page v
Pollce, and in para 16 the case Nischay's Enterprises Ltd.

Submission (para 1B) states that the evidence given “has established that this is a
vulnerable and sensitive locality, made so by the isolated location and the unigueness
of the environment” and goes on in para 19 that this has a significant impact on
alcohol related harm. This therefore raises the threshold of suitability for this
applicant”

In para 20 the MOH has noted that all the agencies oppose the renewal and despite
staff, training, documents and the Applicant also expressing concerns the adverse
drinking culture amongst some have not changad.

In para 22 of the submission, @ case where Holland J was quoted as having a licence
was a privilega.
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80)

81)

82)

83)

84)

83)

Ba)

87)

ad)

B3)

a0)

a)

b)

Finally, in the submission by Mrs Williams in para 23 “On the face of it, the applicant
may appear to have deliberately not met the terms of the licence or applied the
directives made by the Committee in previous decisions, however in evidence by Toni
Croon outlines steps taken to comply, therefore ong might conclude that it was not
deliberate but rather not taking sufficient care and attention or not possessing the
skills required to ensure compliance in respect to both the On and Off licence”.

After a recess, all parties made brief closing submissions with the right of Reply by
the Applicant left to last.

The Licensing Inspector acknowledged that there were still some problems as
outlined in his evidence and that the Applicant "was half way there”. He suggested
an adjournment until January February so that the Applicant can try and address the
issues raised at the hearing.

Counsel for the Inspector Mr Davies in his closing submission supported the stance of
the licensing Inspecter in a lengthy adjournment along with strict conditions that
should be met.

The Police and MOH outlined their concerns based on their submissions and evidence
outiined at the hearing.

The Police did not support an adjournment and reafirmed thelr opposition to the
renewal siting alcohol related harm to the island, Basic paperwork not completed by
the Applicant and that a truncated period of renewal had already be granted in a
previous hearing.

The MOH still had serious concerns re suitahility of the Appiicant, alcohol related
harm in the community but said that if the DLC did grant an adjournment then strict
adherence to her submission para 27 to 28 is 2 "must”

Applicant's right of reply prior to the DLC adjourning for decision.

Applicant stated that she really tried to do her best and work with the agencies.
"Have workad hard re the AMP and will implement, along with monthly reporting and
made a point that her haotel is the last port of call for the local community”. Ms
Croon also stated that with her as Licensee she is working really hard to do her best
with the Hotel and work with the agencies in an Island culture where a minority of
the Population have an adverse alcehol culture.

Applicant finally closed that she should be given a chance to continue to improve her
systems and management as required under the Act.

The DLC deliberated and were mindful of the following;

That the Sale and Supply of Alcohol Act 2012 applies to everyone In New Zealand
which of course includes the Chatham Islands.

The DLC is mindful of a previous decision relating to these Licensed Premises dated
24™ August 2016 to Adjourn the hearing untll the 31* March 2017, this as a result of
a hearing on the 10" August 2016

The DLC is also mindful of the Decision relating to these Licensed Premises dated
dated the 15" June 2017 as a result of a hearing on the 8 May 2017.

12
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d)

e}

f

a)

h)

il

i)

k)

m)

n)

o)

p)

a1)

We, the DLC, note concerns raised by the Agencies at the above hearings (para 90
(b) and (c)) are in many ways similar to those raised at this hearing (26th June
2018).

That there would appear, from the evidence heard, a minority of those living on the
Chatham Island who have an adverse alcohol culture that have little regard to the
objects of the Act (Para 25,26,52 & 88)

That in due course the agencies, local Territorial Local Authority, community leaders
and most importantly the community itself, may/could/should, address any issues
identified at this hearing which may be of benefit to community itself in the long
term.

The Hotel itself is a reasonably modern structure in a unique position with tourist
potential.

On a positive note, we recognise in the evidence the DLC has heard, the positive
warking relationship with the agencies especially so between the local Police who are
resident on the island and the Licensee, Ms Croon.

The DLC notes also the willingness of the Licensee Ms Croon to try and implement
changes to fulfil her obligations under the Act and it would be our desire to see this
develop Into a long term sustainable commitment.

We as a DLC are mindful of our limited function and powers as defined by the Act.
noting para 89 (f) above.

We have considered carefully the sections in the Act, fully coverad and quoted by the
Agencies in evidence and briefs and also listened carefully to Legal Counsal (Mr
Robert Davies)

We have taken particular note of Section 4 of the Act — (Objects).

We have also considered in particular Section 131 and its implications along with
items mentioned in Para 90 (k). We have also considered carefully Section 105 of
the Act.

The agencies In their submissions in quoting the relevant case law have been helpful.

In considering all these matters we do have concerns after hearing the evidence, that
we are unable at this point in time to renew the licenses' 74/0F/001/2018 and
74/0ONf001/2018.

We have however come to the conclusion that an Adjournment as described in item A
of this decision and also mentioned in Para 4 is appropriate under the circumstances.

In this adjournment, it will be Incumbent on the Licensee Ms Croon to take serious
note of the concerns expressed by Agencies in evidence and in particular in regards
to

(1)The active implementation of the AMP to the satisfaction of the Licensing
inspector,

{2) That a duty manager remains on the premises at all times when the bar is open

(3) That a “floating Bar Manager” is implemented fully.
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(4)That Staff training (which Includes the AMP and License Conditions), for all
service staff Is run every 6 months and full records and proof of this training is
available to Agencies when requested.

(8) That all staff are aware of their obligations under the act, including relevant
records, (Temporary Managers etc) and that food Is always readily available.

(5)That full records are kept re adverse or alcohol related adverse behavior in the
premises are kept which includes detalls of Trespass notices,

(6)That the Trespass notices of 6 months (as in a previous DLC decision) are
adhered to

(7)That the AMP (referred to as exhibit D and dated the 11/3/18) is finalized by
the 31% July or at another date by written consent of the licensing Inspector.

92} The DLC is appreciative of how the parties involved, assisted us with the material
they supplied as evidence and the way they gave their evidence. We acknowledge
Counsel for the Inspector Mr Robert Davies for his assistance in the heating. We
also acknowledge the Secretary and relevant staff of the Chatham Islands District
Council for their assistance.

93) At the reconvened hearing, it will be expected that the above conditions will be
implemented by the Licensee and duly reported on by the relevant agencies.

g4) It is noted that the DLC In making this decislon which could be described as
"unusual” is mindful of the effort and willingness of the present licencee, Ms Croon,
has displayed at this hearing to try and address the sericus issues highlighted by the
agencies, her co-operation with the agencies, and especially the jocal Police.

g5y It is also noted that the existing conditions of the current licence will continue In the
interim.

96) Finally, the Licensee Ms Croon should be In no doubt as to the possible Implications
of failing to address the issues as outlined in the evidence and in particular items
mentioned in para 91 In a consistant and sustainable way.

" _JL.rJ-.b AL

Nige! Ryan
Commissioner
Chatham Island District Council

B FINAL LI
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COUNCIL MEETING AGENDA

AUGUST 2018

6.

REGULATORY

6.5

Control of Alcohol in Public Places Bylaw 2018 (R 6.11)

The Liquor Ban Bylaw 2012 is due for renewal in January 2019,
Attached is-a copy of a marked up version of the Bylaw showing the
changes required to make it compliant with the Sale and Supply of
Alcohol Act 2012.

If Council agrees with the proposed changes and that a Bylaw is still
relevant it will be finalised and put out for public consultation.

Please see attached map.

RECOMMENDATION
THAT the Chatham Islands Council Control of Alcohol in Public

Places Bylaw 2018 be approved for public consultation.
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CHATHAM ISLANDS COUNCIL |
CONTROL OF ALCOHOL IN PUBLIC PLACES BYLAW 2018

The Local Government Act 2002 allows the Council to prohibit the

| consumption of alcehal for the purpese of minimising the potential for
offensive behaviour in public places. This bylaw is made pursuant to
Section 147 of the Local Government Act 2002,

1. Title, Purpose and Commencement

This bylaw shall be known as the Chatham |slands Council Control of
Aleohol in Public Places Bylaw 3018 and is made for the control ef
alenhal pensumption in public places in and amum:l Waitangi and Te
One as shown on the attached map.

The bylaw includes a process to obtain prior written permission from
the Council to authorise activities that would otherwise breach the
bylaw, The Council will erect signage to commumnicate the terms of the
bylaw to the public,

This bylaw shall come into foree on 1 December 2018,
2. Acts Prohibited

The following acts are prohibited in the places, described in Schedule
A, during the specified days and times listed in Schedule B,
2.1 The constimption of alcehol in a public place
2.2 The possession of alcohol in a public place
2.3 The bringing of alcoholl n & public place
2.4 Consumption of alcohal in a vehicle in a public place
3. Interpretation

Alechol has the same ing as in the Sale <] ly o
Alcohol Act 2012 and gener helic bew &
such as beor,wine.and spirits,

3.1 Offence means an offenice under section 239 of the Loca)
Government Act 2002 for breach of this bylaw

3.2 Public Place means a place —
3.2.1 That is under the control of Council; and
8.2.2 That is open to or is being used by the public, whether or not
there is a charge for admission; and includes
3.2.3 A road, whether or not the road is under the control of

Council; and
2.2.4 Any part of a public place
3.2,5 Ha meaning given by Section 147 of the al

Covernment Act 2003
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3.2.6 Council means the Chatham [slands Cousieil
4. Council Permission

4.1 Any person may apply to the Council for prior written
permission for any activity that would be in breach of any
prohibition under this part of the bylaw

4.2 The process for obtaining the Council's permission will be via
the completion of the application form attached as Schedule C.

5. 'Emmptinnu

5.1 This bylaw does not prohibit in the case of aleghal, in an
unopened bottle or container,

5.1.1 the transport of that liquor from premises that adjein a
public place during any period when, under the Sale ans
Supply of Alcohol Act 2012, it is lawful to sell liqguor on those
premises for consumption off the premises, provided the
dlechel is promptly remaved from the public place:

5.1.2 the transport of that gleohol from outside a public place for
defivery to premises that adjoin the public place, provided
the premises are licensed for the sale of aleohol under the
Sale I of Alcohol Act 2013, o

5.1.3 the transport of that alcohel from putside a public place to
premises that adjoin a public place-

5.1.3.1 by, or for delivery to, a resident of those premises or by
his or her bona fide visitors; or

5.1.3.2 from those premises fo a place outside the public place
by a resident of those premises, provided the alcohol is
promptly removed from the public place.

5.2 This bylaw does not apply where the sale or consumption of
allt.‘ﬂl:mrll is authorised by any license granted under the Sale and

Supply of Alcoliol Act 2013 or any ather exemption approved by

Council for specific public or civic events.

6. Enforcement - Powers of arrest, search and sefzure
A member of the police may, without warrant,

6.1 For the purpose of ascertaining whether alcohal is present,
search -
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6.1.1 a container {for example, a parcel, package, bag, or case] in
the possession of a person who is in, or entering, a public
place

6.1.2 a vehicle that is in, or is entering, a public place:

6.2 Selze and remove alcoliol and its eontainer if the alcoholis in A

public place in breach of a bylaw. Alcohol or a container seized L

under this section is forfeitéd to the Crown if the person from
whom the dleshol or container is seized is convicted of
breaching the bylaw.

6.3 Arrest a person whom the member of the police finds
committing an offence:

6.4 Arrest a person who has refused to comply with a request by a
member of the police -
6.4.1 to leave the public place, or
6.4.2 to surrender to a member of the police the glcohol that, in
breach of the bylaw, is in that person's possession,

7. Conditions relating to power of search -

Before exercising the powsr of search in relation to a container or &
vehicle, & member of the police must =

7.1 Inform the person in possession of the container or the vehicle,
as the case may be, that he or she has the opportunity of
removing the container or the vehicle from the public place; and

7.2 Provide the person with a reasonable opportunity to remove the
lalcohol or the vehicle, as the case may be, from the public
place.

7.3 However, on specified dates or in relation to specified events,
duly notified by Council in accordance with part 8, section 170,
subsection (3) of the Local Government Act, 2002, & member of
the police may, immediately and without further notice, exercise
the power to search a container or & vehicle,

8. Offcnces -
Every person who breaches this bylaw commits an offence under - .
&Eﬂﬂ..ﬂ..igg of the Local anrm_nﬁm&h_hﬂam

tinn to a fine under Section 242 of the Loecal
Al.':t 2002
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Chatliam Islands Control of Alcohol in Public Placés Bylaw 2018 L““ﬁn ti;uml.l Liguor Ban

Schedule A - Prohibited Places
All public places within the area shown on the maps
1) Waitangi Township

21 All public road reserves including paper roads reserves through, in
and around Waitangi

Schedule B - Prohibited Times

All public places and within the area shown on the maps and
described in Schedule A between 4.00 pom. and 8.00 a.m,
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SCHEDULE C
Application Form - Bylaw Exemption

Name of Applicant,

if a club, society, or organisation — Name of the person
responsible for this application.

Describe the event or purpose for reguesting this exemption

What area is to be subject to this exemption?

Which days/times will the exemption apply to?

Signed

Applicant
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The foregoing bylaw was duly sdopted 4t a meeting of the Chatham
Isiands Council held on the hifteenth day of November 2012, and
ordered to come into foree on the first day of December 2012,

The Common Seal of the Chatham Islands

Council was hereunto affixed the  dav of

. in the presence of:

Alfred 'Preece, Mayor

Owen Pickles, Chief Executive
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COUNCIL MEETING AGENDA

AUGUST 2018

8. GOVERNMENT

8.1 Elected Members Remuneration — Information Paper (R 8,11

The Remuneration Authority has released a new determination with
effect from 1=t July 2018,

For the Chatham Islands Council it is -

2018 2017

Mayor $52,225 $51,800
Deputy Mayor $21,843 $21,310
Councillor / CDEM $16.350 $15,951
Councillor $13,743 $13,408
For RMA Hearings and the like -

Chairman $100.00 per hour

Members $80.00 per hour

Elected members are able to claim technology expenses as follows —

Up to $200.00 per annum for a computer / tablet
Up to $40.00 per annum for a printer

Up to $400.00 per annum for an internet connection
Up to $150.00 per annum for a mobile phone

RECOMMENDATION
THAT the information be received.
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Owen Pickles

e
From: Fran WILDE <FranWilde@remauthority.govi.nzz
Sent: Thursday, 26 July 2078 5102 PM
To; Undisclosad recipients:
Subject: Local Government Members (2018/13) (Local Authorities) Detetmination 2018
[UNCLASSIFED]
Attachments: 180726 Local Government Members 2018_19 Local Autharitizs Determination
2018 pdf

Greetings Mayors, Chairs and CEQOs,

Attached Is the Authority's determination for local government elected members which applies from July 1
2018,

This determination will be notified in the New Zealand Gazelte today. it will be made avallable on the
Remureration Authorily's website: hitpiiiremauthonty.aovi nz/clients-remuneration/local-government-
elected-officials/ and can also be obtained through the New Zealand Legislation website:
hitp:/'www legislation.govt.nz/ .

You will recall that in our information paper of 30 June 2018 we outlined the new approach to sizing
counciis and to the construction of a local government pay scale. We also outlined the issues thal led us to
conclude that overall local government elected members as a group were likely underpaid for their
work. The paper then gave you an indication of the steps we will be taking over the next year to align
remuneration with the new model The information paper will be made available on:
hitps:/fwww. remauthority aovt nz/local-governmentireview-of-setting-remuneration-and-allowances-for-
local-government-slected-members/ .

Later this year or very early next year we will contact all councils to inform them of the proposed
governance pool (i.2. the pool for the payment of councillors) thal will be allocated to each council. We will
also provide detalls of the steps we would like your council to undertake in a given time frame in the first
part of calendar year 2018. Over the nex! several months we will be also looking at community boards
(though we have no exact limetable for that yet) and at the Auckland local boards. We will keep the
appropriate councils in the loop on this work. Lastly, we have underway a piece of work around the
possibility of councils paying allowances for carers. We will eonsult with all councils and elected members
in regard to this prior to making a decision.

Apart from changes in remuneration levels (a step towards the final levels that will be introduced following
the 2019 election) the new determination contains some changes in other areas. For example, because
mayors/chairs (except the Chathams) are now deemed to be full time they will no longer be able to claim
travel time payments. However, | suggest that you and your Democralic Services officers read (he
determination and the accompanying explanatory memorandum carefully to ensure that you understand
the details.

Of note to councils that are providing vehicles for mayorsfchairs are two changes — a maximum purchase
price (with current vehicles grand-parented) and the fact that the councils themselves are now responsible
for valuing the cost of the private use of the vehicle (using the formula provided in the new determination)
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and then deducting that amount from the mayor/chair remuneration. This is in line with our general policy
of providing = total remuneration figure in determinations.

Another change of procedure which is not referred to in the actual determination Is thal we no longer
require counclls to send us their expense policies for checking. The Authority feels strongly that counclls
should make their decisions and check that they are complying with the provisions of the determination
without consulting us. We have tried to simplify the language in the determination and will keep daing this
in response o any suggestions or queries we get from you, In order to make these regulations as clear as
possible. However, our role is not to act as an auditor. We recommend that you ask your councll auditor
to check your expenses policy and, if this is not already being done, perhaps randomly to check its
implementation.

| suggest that you might like to copy this letier to the person in your management team respansible for your
Democratic Services. Of course, the members of the Remuneration Authority and our two staff members
will answer any quaries you might have (please contact info@remauthority. govt nz in the first instance) and
we are also updating the material on our website. We will add more detail io the website if you feal it Is
insufficient.

Regards

Fran Wilde
CHAIR

F‘c:. RemuneratinsAutharity

fran.wilde@remautharity.sovt.nz | Telephone: +64 (0)4 190 3068 | Mobile: +64 (0) 21 888 075
PO Box 10084, Level 11, Midland Chambers, 45 Jahnston 5t, Wellington 6011, New Zealand

PS: Just as the determination was submitted to be gazetted, the IRD announced that it has changed its
kilometre (mileage) rates. Unfortunately we are unable to change the determination to match the new rates
but we will do so in an amending determination in the near future.

Hmm- B IE Ll i WG &g, wesitll Nees Saalimin] Go ST Tl T aa

Any opinions expressed in this message are not necessarily those of the Remuneration Authority. This
message and any files transmitted with it are confidential and solely for the use of the intended recipient, 1f
you are not the intended recipient or the person responsible for delivery to the intended recipient, be advised

2
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Local Government Members (201819 | Lacnl
2008124 Autliorities) Determination 2018 Behwilule

Cromwell Comnumnity Board
Anmunl remuneraiion

Office 5
Chairperson 13,906
Memiber 6,983

Maniotore Community Board

Office Anmual remaneration (S)
Chalrporson 6,772
Member 3336

Teviat Valley Community Board

Olfiee Annual remuneration (8)
Chairperson 6772
Melembie 3386

Vincent Comnnmity Board

Office Annual remuoneration (5)
Chairpersan 15,025
iember 7313

Chatham Islands Council

Oifice Annunl remaneration (5)
Mayol 52215
Deputy Mayor 21.843
Councillir smd Member of Civil Defence, Emergency Management 16,350
Chroup (7)

Councillor |3,743

Christchurch City Council

Offiee Annunl remuncration (5)
Mayor 193.090
Dupyly Wlayor 118220
Conneilhsr 102,400

Banks Peninsula Cammunity Board

Office Anmunl remuneration ($)
Chairperson 19,342
Member D6TO

Coastal-Burwood Conmunity Board

Office Annuonl remuneration (5]
Chairperson 46,310
Member 22135
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COUNCIL MEETING AGENDA
AUGUST 2018

8. GOVERNMENT

8.2 Local Government New Zealand Conference (R 8.1c)
15-17 July 2018

This year's conference was held in Christchurch at Christ’s College —
an interesting venue. The conference was attended by Mayor Alfred
Preece, Deputy Mayor Jeff Clarke, and Chief Executive Owen Pickles,

The conference began with the LGNZ AGM where the formalities of
the organisation were taken care of, followed by the remit debates.

These were -

: Waste Water Drug Testing Carried 85%
2. HV Rural Roads Policy Carried 96%
3. Heritage Earthquake Prone Buildings Carried Q5%
4. Climate Change — Banking Lost 45%
5. Climate Change Adaptation Fund Carried 92%
6. Local Alcohol Policies Carried 91%
7. Promotion of Bio Diesel Carried 79%
8. Elimination of Single Use Plastics Carried 95%
g. Mandatory Register of Cooling Towers Carried 95%
10. Elimination of Copper Break Pads Carried BE%
11.  Waste Reduction Scheme Carried 96%
12.  Tyres Stewardship Carried Q5%

The plenary sessions opened later in the day with an address from
Minister of Finance Hon Grant Robertson. He was followed by the first
of many young speakers being Sam Johnson, the founder of the
Christchurch Student Army and over breakfast with Robert Hollis,
Both of these guys were high achievers and motivational with Robert
a multi millionaire at age 31.

Sam Johnson's latest project was about the ‘Student Army’
supporting the communities' seniors by doing jobs for them or just
being a friend.

A major theme throughout the conference was called Localism’.
Localism is about moving the power of Government from the centre to
local. Here we were presented with Switzerland as an example of how
it works.

Safe water supplies including the centralised OFWAT (Office of Water
Services) in the UK, was another major focus. Following the Havelock
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North inquiry there is a major compliance push for the provision of
safe water.

Climate change including a session involving the Minister, Hon James
Shaw, was the third theme.

With climate events harming communities, local government is being
recuired to be more involved with risk mitigation, no development on
flood prone land ete.

As usual the social side of the conference was a lot of fun but
abviously ‘what goes on tour stays on tour’, The Deputy Mayor will fill
in the gaps.

RECOMMENDATIONS
THAT the report be received.
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COUNCIL MEETING AGENDA
AUGUST 2018

9.  CHATHAM ISLANDS

8.1 The Chatham Islands Fishing Forum (CI 9.6j)
Further to the email sent to Councillors on 11 July 2018,
attached is a copy of the proposed Heads of Agreement for the
establishment of The Chatham Islands Fisheries Forum.

The Council has been invited to join the forum.

Please see attached.

RECOMMENDATIONS
THAT the report be received.
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1 Background

The Chatham Island Fisheries Forum is a multi-stakeholder group comprised of members with
expertise In fisherles and associated disciplines, and the Ministry for Primary Industries (MPI). The
Farum will meet several times a year to exchange information among members and wark together
ta enhance the management of Chatham slands fisheries.

2 Purpose and functions of the Forum
2.1 Purpose of the Forum
3 To enhance the management of the Chatham Islands fisheries.
2.2 Function of the Forum

a, Facilitate information sharing among Forum members and with the wider
Chatham Islands community.

b. Provide expertise and advice to MPI and other agencies on the Chatham
Island fisheries management issues, as required.

c. Develop strategies and solutions to improve the management of Chatham
islands fisheries and promote agreed strategies and solutions to the relevant
maragement agencies.

d. So far as possible, seek to resolve |ssues concerning Chatham Islands

fisheries through discussion and agreement within the Forum,

3 Scope
3.1 In Scope
it Expert analysis and problem solving relating to Chatham Islands Fisheries.
h. Provision of knowledge and advice relating to Chatham lslands Fisheries.
3.2 Dut of Scope
. Final approval or decisions regarding the fisheries maragement issues rests
with the entities respansible for implementing the management measures
(e.g., iwi and imi, MP1, quota owners).
4 Authority

4.1 The Forum is an advisory body and cannot direct members, fishing entities or MPI to
take particular actions. It capnot employ staff, enter into contracts, or make
commitments or undertakings on behall of Ferum members or MPI

4.2 The Farum s not 3 substitute for MPI's statutory ohligation to consult directly those with
interests in Chatham Islands fisheries.
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5 Membership and participation

5.1 Composition of the Forum

a.

b,

C.
d.

5.2 Addition of
d.

5.3 Attendance

5.4 Removal of

i,

The membership will be open to all subject matter experts.

Members are hot expected to be sector representatives, but are expected to
contribute knowledge of their sector and subject matter.

Membership, Including the Chalrperson will be appeinted by MPI,
A list of current members Is attached as Appendix |
members

Members may be added at the request of the Farum.

With the exception of the Chairperson, attendance will be optional and at
the discretion of each participant.

members

Any serious breach of any of these terms of reference may result in the
removal of a member from the Forum. Serious breaches of the terms of
reference include, but are not limited to, 2 breach of confidentiality, or

unauthorised communication with media about the group.

The Forum may request MP| to remove members, but the discretion to do
so lles with MPL

5.5 Membership rights and obligations

-

5.6 Expectation

d.

5.7 Observers

Nothing contained within these terms of reference creates or gives rise to a
partnership, any fiduciary duty, agency, joint venture or any relationship of
employment.

Each party shall remain independent of any obligations that do not appear in
these terms of reference.

s of members

Farum members are expected to:
Attend Forum meetings subject to availability.
Come prepared to contribute to discussions.
Act as a sounding board for ideas.
Follow up on agreed action points.

Abide by the operating principles of the Forum.
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The Chalrperson may, with the agreement of the Farum, permit observers to
participate in meetings of the Forum.

The role of abservers will be determined by the Forum, including whether
observers may participate in discussions or make presentations to the
Forum.

Observers are required to comply with these terms of reference, including
the reguirements around confidentiality and conflicts of intarest.

The Chairperson may at any time ask observers to withdraw from a meeting
of the Forum.

6 Chairperson and Secretariat

£.1 Chairperson

b.

=

The Chairperson will be appainted by MPI,

In the absence of a Chairpersen, the Forum may choose an Acting
Chairperson by consensus.

The Chairperson will be expected to

i Chair meetings.

i, Set agenda and schedule for meetings.

ifi. Report back to MPI's Fisheries Management Leadership Team

v Abide by the aperating principles of the Forum.

6.2 Secretariat

MPI will provide reasenable secretariat services to the Forum, including
cireulation of relevant information, the agepda and papers, preparation and
circulation of meeting minutes and arrangements for travel.

MPl will respond to reasonable requests from the Forum for information
relevant to its roles and functions,

7 How the Forum operates

7.1 Principles

Collegiality —the Forum is transparent and consultative, undertaking to
ensure all memhbers are provided with the oppartunity te provide
meaningful input to discussions.

Good conduct - Members will engage in a constructive manner, treating
other members and the Chairpetson with respect.

190



L

Efficient and effective - Membiers will come appropriately informed and
prepared to contribute to discussions, within the Forum’s scope.

7.2 Meesting Times and Freguency

.

The Forum will meet four times throughout 2018 which will be determined
by the Chairperson in consultation with the members.

In consultation with Forum members, the Chair may choose to hold
additional meetings.

7.3 Meeting locations

Meetings will be held on the Chatham Islands.

7.4 Consensus

The Forum s not expected o make formal recommendations but may do so if members are in

agreement,

7.5 Quorum

Mo quorum is required Tor the Forum.

7.6 Standards of conduct

Membars and observers are expectad to comply with the standards of conduct set out in Appendix

8 Confidentiality and information

2.1 General confidentiality requirements

a.

8.2 Privacy Act

In erder for the Forum to operate effectively, members and cbservers must
maintain the confidence of the Forum, including maintaining confidentiality
of matters discussed at meetings, and any information or documents
provided to the Forum,

With the agreement of the Chairperson, members and observers may share
infermation about the business of the Forum with their sectar.

Any person presenting information to the Forum, whether written or oral,
may request that that information be treated as confidential by the
members and observers.

At the request of a member, the Chairperson may seek agreement from MPI
and anyone who supplied confidential information to the Forum for
confidentiality in that information to he walved.

Where information is already in the public domain (through no fault of a
member ar observer), the confidentiality requirements do not apply to that
irformation.
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Members and observers must at all times comply with the reguirements of the Privacy Act 1993 and
keep information about identifiable individuals confidential.

g.2 Official Information Act

C.

8.4 Media

a.

All information provided to the Forum will be treated as official information
under the Official Information Act 1982 and, subject to the requirements of
that Act, may be released to the public if there are no grounds for
withholding it.

if infarmation is required to be released under the Official Information Act
1882 it will only be released to the extent hecessary.

if MPI is considering releasing information under the Official Information Act
1982, MPI will attempt to consult with the person whe provided the
infarmation before making a final decisian on release.

Members and abservers must refrain from representing the Forum, or
commenting on the busingss of the Farum, to the media.

With the prior agreement of the Forum, a member may participate in a
media interview or make some other public statement about the business of
the Farum.

9  Review of terms of reference

The Forum must review these terms of reference and the operations of the
Farum and provide feedback to MPI en the operations of the Forum),
recommending any necessary changes to the terms of reference, by 01 July
2018.
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Appendix |

Membership list

Custamary{iwifiml)

Recreational

Commiercial (PAUMACE, CRAMACE CIFA)

Ministry for Primary Industries

Department of Consarvation

Chatham Island Council

Chatham lsland Enterprise Trust
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Owen Pickles

From: Chatham Islands Council <info@cic.govinzs

Sent: Thursday, S July 2018 2.02 PM

To: Owen Pickles

Subject: FW: Chatham Island Community Forum and the Chatham lsland PAU4 Fish Plan
attn Owen

Attachments: TOR Edit PAU Maul. docy;, SPOT FISHERY PLAN.pdf; CIFF44 bookletpdf

From: Mark Geytenbeek (Mark Geytenbeek) [mailto:Mark.Geytenbeek@mpi.govt.nz]

Sent: Thursday, 5 July 2018 12:39 p.m.

To: info@cic.govt.nz

Subject: Chatham Island Community Forum and the Chatham Island PAU4 Fish Plan attn Qwen

Hi Owen

Apologies for not getting something out to you earfier, after our discussion at the Airport | forgot to send you an
email as discussecd

See below the outline of the meeting we are holding on Tuesday 10" July
Regards

Mark

Fram: Mark Geylenbeek [Mark Geytenbeek)

Sent: Tuesday, 3 July 2018 1:54 PM

To: 'toni@cietrust,co.nz’ <toni@cietrust.co.nz>

Subject: FW: Chatham Island Community Farum and the Chatham Island PAUA Fish Plan

From: Mark Geytenbeek (Mark Geytenbeak)
Sent: Friday, 29 June 2018 5:57 PM

To: 'Delwyn Tuanul' <delwyn@chathamislandfood.caom>; Ces Clarke <ces@waitangiseafoods.co.nz>; Celestine -—
<ces100@xtra.co.nz>; Gary <garyc@farmside.co.nz>; Maui Solomon <mauis@uxtra.co.nz»; Tom Lanauze

<tom{@kopinga.co.nz>; marae@kopinga.co.nz; generalmanager@nmow.co.nz; 'dearlton@doc.govt.ng'
<dcarlton@doc.sovt.nz>; 'owenga@porinicholson.conz' <owenga@portnicholson.co.nz>;
‘owengacharters@farmside.co.ni’ cowengacharters@farmside.co.nz>; "Maonique Croon'
<monique.croon5@gmail.com=; Kyall Boonen (Kyall) <Kyall.Boonen@mpi.govt.nz>; 'Marcel Tuuta’
<marcel.tuuta@nztravelbrokers.co.nz>

Cc: Tracey Kingi (Tracey Kingl) <Tracey.Kingi@mpl.govi.nz>

Subject: Chatham sland Community Forum and the Chatham Island PALA Fish Plan

Hi Team

As discussed at our [ast get together in June, we nead to progress the operation of the community forum so that we
can develop a meaningful platform for community engagement en Chatham lsland fisheries management issues
across the sectors,

Forum will have Multi stakeholder membership
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Farum for Information and [dea sharing
Platform for community input into Ministry planning processes

Engagement is characterised by:
- Proactive discussions
Open, two way discussions
Greater sharing of information
Transparent & accountable management of inshore fisheries

We have agreed on a draft TOR( attached again), however we still need to agree on how we operate and formalise
the structure of the forum and the required meeting schedules that aligns with decision making processes around
fisheries and related fssues , this will often encompass other government agencies other than MPL

To advance this we agreed tp meet again in early July and run a workshop style meeting focusing on how the
Community forum could support the Chatham island (PAU 4] Fish Plan that is currently up on our website for Public
consultation,

hitp://www.mpi.govi.nz/news-and-resources/consultations/draft-chatham-islands-paud-fisheries-plan/

As another example of anather Fish Plan please see also attached the Rig plan from the Challenger Area.
This year the Rig fishery described in the plan is being reviewed with a proposal to increase the TACC

| can confirm that | have secured a budget for this forum which will offer some scope for administrative support and
developing a bit of a communication platform so the Forum can share its ideas and processes

Te support the Customary iwi/imi participation in the forum we are being supported by Fisheries New Zealand
Customary Fisheries team and Tracey Kingi from that team will be attending our proposed meeting to facilitate this.

This will also give us an opportunity to talk about the CIFF@44° Plan| attached | as a possible basis for aspects of
the management ohjectives that the Community Forum may agree with and possibly use in terms of setting the
stage for fisheries management initiatives and the expression of kaitiakitanga on the island

S0 at'this stage we plan to meeton:

Tuesday 10™ July

Scout Den
3.00-5.00pm

Agzenda to follow early next week if there are some things that you feel should be discussed let me know

Regards

harl

Mark Geytenbeek I Senior Fisheries Analyst,

Fisherles Management Marine Branch

Ministry for Primary Industries | 73 Otaki Street | Private Bag 1926 [ Dunedin 9054
Telephane: 03 466 3690 | Facsimile: 03 466 3629 | Web: www. mpl.govt.nz

2
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COUNCIL MEETING AGENDA

AUGUST 2018

9,

CHATHAM ISLANDS

9.2

Attendance at Chatham Islands Visitor Group Meetings (CI 9.6j)

Attached is a letter from the Chatham Islands Visitor Group
inviting a Council representative to attend their meetings. The
Council is a member of the group but over recent years hasn’t
attended meetings.

The letter also refers to the introduction of a ‘Bed Tax' - no Local
Authority has the power to levy this.

With reference to Stewart Island, the Southland District Council
Levies a Visitor Tax by bylaw. Authority to do this was received from
Parliament in 2012 with the enactment of ‘Southland District Council
(Stewart Island/Rakiura Visitor Levy) Empowerment Act 2012,

RECOMMENDATIONS
THAT the Council appoint a member to attend Chatham Islands
Visitor Group meetings.
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Tourism Development Office
LS PO Box 65 | Chatham Islands 8242 | 0508 CHATHAMS {0508 24284326)
brugere Lent info@discaverthechathamislands.conz | www . discoverthechathamislands.co.nz

27 July 2018

Owen Pickles

Chief Executive Offtcer
Chatham Islands Councl
PO Box 24

CHATHAM ISLANDS

Dear Owen

At the last Chatham Islands Visitor Group meeting the members who were present requested that as Secretary
| write to you inviting a representative from the Chatham Islands Council to attend their meetings. The group
feels it is important that the Chatham lslands Council are aware of what the group are trying to achleve and
also the requirements of those in the visitor industry that need understanding, support and help from our local

Government.
It would be appreciated if you could pass this invitation onto someone either in Governance or Management

please,

Another point of discussion at the mesting was a bed tax. The group believe that the local authority can make
this a by-law, this would help fund some of the local infrastructure required for visitors use, we understand the
rating base for our community s small and if a bed tax was imposed it would greatly help.

Even though we do not get as many visitors as Stewart Island, the initiative that was implemented there has
helpad with infrastructure immensely and could also help us but on a smaller scale.

If required we are available to come and discuss this with you and Councillors.
| lpok farward to your reply.

Yours Sincerely

Toni Gregony-Hunt

Secretary
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COUNCIL MEETING AGENDA
AUGUST 2018

9. CHATHAM ISLANDS
9.3 CIC Financial Review Report Redacted (Winder Report) (C1 9.1h)

Appended to this agenda is a final copy of the Winder report
with redactions. This report is what formed the basis for the
cabinet paper which recommended an increase in the Council’s
Crown funding support. The recommendation as we now know
was not accepted.

The plan is to re-submit for budget 2019.

Please see attached.

RECOMMENDATIONS
THAT the report be received.
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Executive Summary

Introduction a;“:’J
i, In recognition of the teritory’s lack of scale and its unique and challenging circumstances, "\\
the Crown has provided direct finsncial assistance to the Chatham lslands Council {Eﬂ:} ' ,xc{
sinca 2004, ,( 3 %
N

i. Ewvery four years the Department of Intarnal Affalrs (DIA) commissions a review of
Crown's financial assistance package for CIC in order for it lo make recommendalic
ihe appropriate fulure lével of financial assistance. This review was mmﬂﬂéﬁb{n&d ln
recommend funding levels over a four-year period commencing from I‘hﬂ}lﬁkﬁh financial

year. p

R,
..-f'\ \-"'.
Background N©

L8 ‘\.\_

iil.  The Chatham Islands Councll has existed in its current fo ﬁpm\"“i 995. Between 2002 and
2004 an investigation was carried oul Into the provision q!-iagaJ governmant services on tha
islands and the future of the Council. The raview congludad/that 1o fulfil its regional councll
respansibllities, undertaks its functions as & teritorigl authority, and for the Crown to act as
a guarantor, the Council required annual appmpﬁatel financial assistance, wilh tha level of
that assistance being reviewed and set every, f&tyeam

"‘~..
\

Financial Heath Check

*u**-

iv.  The financial heallh check anal cated that CIC is in & sound financial pasition and is
performing appropriataly, b %\ because of the level and nature of Crown financial
assistance. | should be n owever, thal the Councll iz not funding depreciation, and
appears to be running a m& on the expechation thal replasement will be funded by
way of Crown capi nis. Such an approach is inconsistent with sustainable and quality
assel man&gama_n%ﬂs

v. There is no malitand council that s dirsclly comparable to CIC. However, CIC dperalions
are funde a significantly lower level of contribution fram rates than is the case with the
uuuncil{u | were uged as comparators for this analysis. Similarly, the Council funds a
= n‘%? lower proportion of its capital programme from debt than the comparator
.

./
ity and Capability

\:gd'.' The limited size of the CIC staff means that it is very dependent on its Chief Executive. The
Chief Executive provides significant leadership to both the community and the Coungil,
There Is no othet CIC slaff member that has the Chief Executive's breadih of expedence or

expertise across local government, creating a material level of single person risk.

vii.  An analysis of CIC's compliance showed the leval to which statutary requirements are met is
mixed, with some obvious and potentially significant geps. This includes aspects of non-
compliance in the following areas!




= Bural and Gremation Act 1954

e Clvil Defence and Emargency Managament Act 2002
»  Fencing of Swimming Pools Act 1987

» Hazardous Substances and New Organisms Act 1998
o Health Act 19566

» Health and Safaty at Work Acl 2015 4
» Reserves Act 1977 o

» Resource Management Acl 1991 ”"
» Sale of Liguor Acl 2012. -

Current and Future Context AT

wiii.

2N
The maintenance of the read network is-and will remain one of the key Hﬁ]ﬁurablas for CIC,
accounting for over 25% of operating costs and almost all currently funded capltal works.
The CIC has developed a new sanitary landfill that has thie mpaﬁﬁﬁ deal with the [slands’
solld waste for around four decades. <, )
%

The current financial position of CIC mesns that |t has.ho capacity to deal with any
unexpected shocks or additional requirements, O\

Future Demand \{

¥i.

wiil,

A

|
The isiand residents themselves dao nﬂt‘ge_r‘?éralﬂ significant additional demands. By far the
largest fulure préssure on CIC is lheiﬁad o replace aging Infrestructure and to reduce thae
significant risks around the al:llh-,rﬂ;ﬁj;:ﬁ‘!n!ain operations inan emergency.
¢ 3\

h| *
The wastawaler syslam ha{_,hﬁ'hn significantly renewed. The one oulstanding fssue that
requlres resolution is Ihﬁgﬁ'll‘faw disposal of sludge from the wastewater treatment ponds.
W

The public waltsr s s curranlly comply with the New Zealand Drinking Water Standard.
The Waitangl I¢- has a limited capacity and Is under significant pressure during
droughts. Expanding the Waitangl water supply is a Councll priority.

Signifi Fssure for additional activity and future demands an CIC resources comes from
cen gam ment, New regulatory requirements, environmental policies and standards;
oh o the obligations of local authorities and the processes thal they must follow are a
Tngjor driver of costs for CIC.

@ﬂ:ﬂatad Future Costs

¥4
{" :‘\fkw.

Q_.

This report uses a vanation of CIC's Funding Impact Statements to show CIC's future
financial pasition. Fulure cosis have been estimated by combining the Annual Plan for
2017118 with revised forecast expenditure for future years from the Long-term Plan 2015-25,
with known changes since 2015, Thres lavels of fulure expanditure have been developed:

« Status Quo - which includes known changes sinca 2015, but does not inciude
expendilura to address known statutory campliance Issues,

s Statutory Compliance — reflecting the activity that would be required to address
the identified areas of statutory non-compliance and fundamental risks,



%

¢ Mormal Council - raflecting, In addition to the aclivity that would be required to
ansure statutory compliance, activities that would be expected on & nomal
councll that the CIC does not currently undertake (primarily relating o sport,
recrealion, cullural faciliies and sarvices).

Opporturities for Savings

F
¥V, Both the Statulsry Compliance and Mormal Council options contain large and quite lumpy”
future capital expenditure. In most typical construction jobs on the Chatham (slandé;
establishment costs can account far around 30% of the tofal construction costs. Any ability
lo avold these costs due to the careful sequencing of work, In particular with wiirk by the
Enterprise Trust, could materally reducs the currenily estimated costs, K %\._‘

v, There i3 potenlial for CIC lo make greater use of caorporale s-arrgbbs provided by
Enviranment Canterbury and lo achieve savings through betier apﬁjc’:"&ﬁﬁn of madern IT
solulions. These opporlunities are  significanily curtah'q!—r_{\ﬂ . by the current
telecommunications and broadband services to the isiands. Thefals insufficlent reliable and
robust broadband capacity on and off the Island th make 5unﬁ;nlu‘ﬂnns possiblie,

L

wvil.  There is potential for savings through better integration nc;ﬁaring of services between CIC

and ihe Enterprise Trust, particularly in relation to asé\a}managemenl.

A
wvili.  Mone of thase potential savings have been m"f' further in this report bul they warran!
further and serious allention because they aterially help the financlal sustainability of
lhe community of the Chatham Islands_._;" L
(A
The Options SO
'
"

¥ix.  Inaddition to the curent, gg‘&ilp\fhg imval of Crown finenciat assistance (which is considared
as part of the Status Qua the six funding methods/mixes that have been considered are:

i

« Zero Crown fmanclal assistance
«  Maintaip Grgon funding at current level adjusted for inflation
¢ In e Crown funding to achieve a balenced budget
= Intrease |he share from Rales funding — which increases rates at the same rate
,;:}aiu nereases in operating expanditure and then increasas Crown funding fo
“achieve 2 balanced budget
{} Use Council debt o fund capital expenditure and then increase Crown funding to
Q/ achieve a balanced budget (Including dabl servicing}
G_;] = A combination of increasing the shara from rates lunding and using Council debt
to fund capital expendilure with inoreased Crown funding to achieve a balanced

oy I

The three levels of activity (future expendilure) have been combined with the funding
. methods o provide the following options.

F
e
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Table i: The Modelled Funding Options

Activity Level )
Status Statutory Nermal - .."" 2
Funding Method/Mix Quo Compliance Councll "‘i;:--'
Status Quo v 7\
2
No Crown Funding v ‘__:':.: 1
Crown Funding Inflation Adjusted v AN
Crown Funding Increased to Balance Budget v Dmtip{!;‘ﬂ‘:{'/ Option §
Rates and Crown Funding Increased to Balance Budget v ng‘riﬂn 2
o
Dabt Fund Capllal Expenditure and Increass Crown 40
. ' | ¥ Option 3
Funding o Balance Budgst NN
Debt Fund Capital, Rates and Crown Funding Increased < |
ic Balance Budget g ¥ Option 4

Note1:  Both of these modsiled approosches produce sl f annual operaling lossas, MNeither will
praduce & viable batanced budget They were Wﬂnﬂ o demonstrato CIC dependence on
Crawn funding, ‘o,
.'\.\.:-.-’.’
A

a N
#\‘l

Evaluating the Options

O
A zero Crown funding approach ’Isrfmi“ua meaningful aption in its own right. The CIC could
not function without Crown funﬂﬁjn “For the 2017/18 year, Crown funding acoounts far 50%
of CIC's total revenue (ex ng NZTA financial assistance). To replace this from rates,
dues and charges wouldT uire the Bverage per raleable properly to Increase by around
55,180, from the current $4;553, to a lotal of $6,736 per property for the 2017/18 year, To
reach the level of. Wua mquir&ﬁ to defiver the Statutory Compliance Scenario, the
average per pmphm' would niaed 1o rise to around $15,070 for the 2018/18 year,

ol

xxii. The sumpﬂ"_gonsaquanm of withdrawing the financial assistance package would be the
faEIuT'E /41 Il woruld nol be able to increase lis rales o cover the shorfall in revenua, it
fall-the golng-concern test, and the Minlster of Local Governmeant would have to

E“W to ensure the delivery of basic services and lo maintain the rule of law.
-If'L

xdil. “The Stalus Quo financial model with continued current Crown funding will nol result in a.
{/ Y‘:Ealanued budget without increases In revenue thal exceed a simple inflation adjustment of

current funding from rates, fees and Councll dues. Under the Sialus Quo modal, without
increased funding, the tolal CIC deficil slarts at $581,000 for the 2018/18 year and climbs to
$1,186,000 by 20204/25, A $581,000 Increase in revenue from general and targeted rales
and counail dues would be 2 66% inarease aver the current yaar,

('\f

=

The funding shortfall, If financial assistance Is held at currenl levels but adjusted for inflation,
becomes more significant under the Statutory Compliance level of activity. With this level of
activity and no bormowing, the shortfall in funding for 2018/18 year would be around $4.66m.

KM,
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wHv. Continuing current levels of financial assistance is not a realistic oplion because:
= |l confinues known levals of siatutory non-compliance
» it would expose government (bath officials and Ministers) to considarable risk and
potential lisbility because it does nol deal with known statulory non-compliance
= it would underming e rule of law on the Chatham |slands
* itwould fall to provide for the maintenance and replacement of lkay Infrésln.miura
e |t would fail 10 address Key risks to the community on the Islands - pamr:-ufaﬂ',l'-
risks related (o natural disasters. ,k
xxvi,  Table i summarises the funding required undar each of the five core oplions cons Emn:f

g

Table li: Total Cost of the Medeallzd Options 2078/19 to 2021/22

J"" ‘
’I—\.

2018/13

201a/an

lllll YL Tatal
Apptoved Erawn Contributian (Sm)l

4,887

CUrreEnt

Increas=in Ercwn Contribution Required to Balancs Budgat (5m)
Option 1 2,282 A1y -
Option 2 4,624 2,091 £ ;‘%ﬁ 1614 10,044
Option 3 1,07 1,813 = ":\_ 1,907 6,745
Uptian: 874 16 /‘T.- - 1,757 1,704 6,057

Gptian 5 ! 2.5 5377
Fnincrease in Crawn Eantribution Reglired o Balanoe:Budgst(Sm)
Optien 1 266% oy “179% 166% 163% 193%
Dption 2 26 T 1% 159% 156% 187%
Option 3 m? . 163% 168% 166% 158%
Option 4 156% 161% 159% 152%
Gptiun 5 131‘}6 166% 225%
ﬂﬂtll:ml_ L/ T,Eﬂ& 5.15'9 &.?5‘9 4,704 22,280
7511 4,978 4,602 4,501 21,592
5E'tmn 3 3,958 4,700 4,841 4,794 18,293
-.D\ﬂptlun 4 3,861 4,509 4,644 4,581 17,605
7,653 5,214 8,264 4,796 25,827

Option 1 667 688 709 731 2,796
Option 2 731 815 E40 a6a 3,252
Option 3 GGE7 GBE 709 131 2,196
Option 4 731 815 840 866 3,252
DEiun 5 Bb7 BEE 709 731 2,796
Option 1 - - - -

Option 2 - - -

Option 3 3,986 4,699 4,889 85,037

Option 4 3,986 4,699 4,889 5,037

Option 5 - - - -

LA L
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Table | olearly demonstrates the impact on the Crown and ratepayers of the differant

Nota 2 This Is the total increase Crown funding required over the perind 2018/12 1o 2021/22 to achieve a
balanced CIC budget. It is the incresse over the existing approvad annual funding of $2.887m

vl
approaches, bul needs to be considered mindful that the profile of future expenditure
provides for achieving statulory compliance as-soon as possible. It would be possible fo
smoofh the impact of the Increases by achleving statutory compliance over a longer period -
of ime, but enly if there |5 an appelite for continued non-complignce. N r_’*"
TN
xxvill.  The five core Oplions for future funding have been évaluated thrcugh the application of a ¢ |
mixed gualitalive and guantitative benefil cosl analysis. The Table iii summarizes thi_'é-,f A
analysis and ranks the options. ~
Table iii: Ranking Options by Benefit and Cost Y,
Option 1 Option 2 Opfion 3 Option4: Option 5
= R";;;-
[ ] .
§E gg“ e g g ."'JQE‘E % £
§5 |58%: | E2f &8ss :
=] D . L =
oo g5 e o B H e g5 o z
EEgE (EBS5C0E EZG EZ330§E cO @
S 2T S253%8 883 8-% T B9 ?
S |oE3E: 2835 2z:RD| S
et S5 EEL o - P o el = e
8 c Sced h - 2o g g
o = = i < O =] ] E
g & ES6E b7 E FEZE 5 £
h = h = Nz h =8 =
Bebefy
Sustainability n Fa ) 2 1 5
Capability and Dalivery 4 P o 1 1 5
Risk Reduction lo CIC 2 A" 3 4 5
Risk Reduction to Crawn $ ,:, 3 2 1 5
Equity LS g 2 3 1 5
._f </ Costs
Total Costs to Crown¥, .| §22.2m $21.6m $18.3m $17.6m | $25.9m
Increased Crown.C $10.7m $10.0m §6.7m $6.1m | $144m
Cost to Ratepiers’ 52.8m 53.3m $2.8m $3.3m $2.6m
N J Moderately | Modarats! M
" y oderalaly
Tragﬁgﬁ Cosls High High High High High
| O Benefits
. e efits > Cosls Yes Yes Yes Yes Marginal
LY
_{_,.(_ ¢ | Overall Ranking 4 2 2 1 5
'*-(_""‘- Pante 10 Over the period 2018119 fo 2021122




D

wAix, The option that |s considerad the best averall is Option 4, but the difference hetweaen that
and options 2 and 3 is small, The primary reason that these oplions are preferred is: that
they change the incantives wilhin the system and require greatér financial resporisibility and
accouriabilty from CIC

Conclusions and Recommendations

Level of Activity

wxk.  Tha level of activily identified for the Statutory Compllance Scenario is the recommended
lavel of future aclivity for CIC. This approach substantially removes statlateryhon-
compllance and addresses the critical infrastructure challenges the Council fages: |

Approach to Assistance

waml. Moving to.a mulli-year appropriation that provides for both assistance for opersting costs
and council capital projecls would provide more [lexibllity and Tecognise the level of
uncertainty that there will always be over the cost of future capital Works.

F

Aligning Incentives

wxdi The current funding framework provides sltrong.ifeeniives to the CIC that work in the
opposite dirsction 1o the Crown's interest inCantralling or limiting costs. OF the options
considered, the approach thal offers the sjrgltgé_ﬁéi' Incentives for sound fiscal performanos
by CIC is Oplion 4. £ e

Flexibility, Contingency-and Control

yxxiv, There are manys areas of any local authority's activity where there is potential for
Emergegqteé;._ shocks where unexpected needs arlse, or projects that run over budget,
Option 3 pibvides the greatest scope for CIC lo manage unexpected outcomes by borrowing
as rétuired.

WV W Y WINRE
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®

Recommended Funding Model

The recommended funding model is Options 4. Thal is:
« greatar contributions from rales and dues so that they increasa in proportion to
the growin in expendiure
«  the use of Council dabl to fund future capital works
# increasead Crown contributinns to ensure g balanced budget
= some form of long-term supperl agreement, sufficient for CIC 10 hammﬁ_ a.
member of the LGFA and borrow the necessary funds. "'._
“
.*:':H_:"
-\
oL
’ N
= AT 5
;-;_‘.I A
. ';\'
< N
N
- lh - .I
y »
Fa
. o
o
F o "
N/
Ny N
P
.l""r .'\ ]
<) L
"\.\ rl
N
W
A N\
-l
ir‘:" !
\..:\.}
" i Y
LY
-~
tr‘} 4

GREDYWINRER.CON

.-“'.

209



@

Part 1: Introduction

"
{‘ —
1. The Crown has provided direct financlal assistance to the Chatham lslands Councll (CIC) ) \-CL‘
since 2004 In recegnition of the tertory’s lack of scale and It5 unique and challenging v ‘f“
circurnstances. ' { )

2. Every lour years the Deparimeant of Internal Affairs (DIA) commissions a review ui\QT!
Crown's financial assislance package for CIC In order for Il 1o make recommendations on
the appropriate futurs level of financial assistance. to be provided after the exXpiy.of the
currant package on 30 June 2018. The review was commissionad to reco funding
levels over a four year period commeancing with the 201818 financial yaaf"]‘hg- review was
reqiired to include: (s

F i v{'
= & financial health check ’

“
= an analysis of the capsacity and capabllity of (he un"hﬂ o meet its statutory
responsibilities 1o the 2021/22 financial year -.’-

- currani capacity and capabliity of the G'bl,l‘r‘l-cﬂ o dellver its activities and
reparting

- Ihe eapacity and I‘.'aPEbﬂlHBE“* "1’ the Council o deliver planned
aperations over the 201 BH?}&@BEHEE financial years.

\v"
i The final repor was required to mc!udra;,- ﬁ',:‘-_

= {he raview findings '

+ @ recommendation on vei of Crown finandial assistance funding that will be
required per annu 'ﬂu lh& 2018719 1o 2021/22 financial years o ensure that
the Council Is am‘i’ptmtuﬂ'i its statutory requirements sfficlently and sffactively

= B range of Ty Iﬁg soenaros and associsled cost benefit analysis that
damons Ps & rationale for the recommended funding.

Y
e &

Background ,/\

4. The Cl ‘H;a.axistad in ils present form since 1885 (with local govemment having come lo

the ]s&d}tn 1827 when a County Council was astablished), Between 2002 and 2004 an

ET;; ion was carried out Into the provislon of local governmeant services on the lslands

fg:a future of the Council. The review concluded that to fulfil ts regional counc

Ca‘n{punaihumm undertake its funclions as tarritorial suthority and to for the Crown to acl as
a guaranior, the Council required the appropriated financial assistance as follows:

Q/' Table 1: Crown Financial Assistance 2004/08

000
2004/05 2005/06 2006/07 2007108

| Crown Assistance 1,566 1.238 1,294 1,147

Soure: EDC Min (04) 249




5. Following a review of the finencial Assistance package in 2013, funding suppori levels
were agreed for the fallowing four financial years as follows:

Table 2: Crown Financial Assistance 2014/18

$000
2017M8and | .
2014115 2015118 2016/17 out years |
Crown Assistance 2,760 2,785 2,851 2,887 1L

»

6. A full year's funding s transferred to Councll on 1 July of each year, with ihe ‘Council
requirad to hold the equivaient of three quariers warth of funding in an i Ebearing
bank account until approved for release by the DIA. DIA approves the releaseof Ffunds for
#ach successive quarter after being satisfied that the Councll has diamp#bd with the
conditions of the Deed of Funding. Part of the process 1o ml&asg,‘éath guarter's fund,
alpngside the Council's own reparting requiremenis, Is pmparauuntfmﬁapandaﬂl financial
advice (quartarly and annually). These reporis are funded lhmllgh the Intarest earned on

lhe unreleased funds. ¢ -

7. Alongside this directly appropriated financial assistance, CE recelves significant financial
support frarn other Ministries and government agang[aﬁ {,as do all councils) and one-aff
grants for spacific major capital profects. The natu?h nf this whole of Government support is
discussad in paragraphs 83-85. '{

>

The Chatham Isiands and the conmgtpf the Review

& The Chatham Islands are an amtﬂpafﬁ_gn of 11 islands, within a 50km radius, BOOkm to the
east of Christchurch and ?Zﬁjm south east of Napler, The jsland group sits on the
Chatham Rise, a 1000 Hng1 relatively shallow, submerged peninsula stretching
eastwards from the Canwi')lu;y’ coast. The Chatham Rise Is New Zealand's most important
fishing ground.

8, The first arriv s,kta‘ﬁ'éai'slands were hetween 1400 and 1500 AD from Eastern Polynesia
and Naw d; with the Moriori descending from those Inhabitants. Europeans first
sighted Ihﬁ'iﬂlar'id in 1781 from aboard the brig Chatham (which had been blown off
mursa.r saalers following in 1800, In 1835, mainland Naw Zealand Maor Invaded the
iala ds. gonquenng the Morior and naming the maln island Wharekaur, European
- ani followed, Annexation by Mew Zealand occurmed in 1842,

16.- ly twa of the islands in the group are inhabited, Chatham Islend and Pift Island, The

U0 glimate is maritime and, at times, can be harsh with cool and windy conditions. In summer

Z
<X/
O
ro ' d
X

h temperatures range from 11 — 20°C and in winter from 6 — 12%c. The islands are 45
minutes ahead of Mew Zealand lima.

11. Chalham Istand is the group's main istand at 90,000 hectares of predominantly fiat and
low-lying land with & highest peak (Maungaterg) &t only 284m above sea level. Aboul one-
fifth of the island’s area comprises the 16,000-hectare Te Whaanga Lagoon (twice ihe size
of Wellington Harbour),




-
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12. Al told, the Chatham Islands are 3 very remote pant of New Zesland that are in many
respects more akin to a Pacific Istand than to mainland Mew Zealand. There are no Siate
Highways and no connections to neighbouring areas other than by air or saa, and the sea
voyatle Is measured in days, nol hours. The Chatham Islands are conslderably more
remota and Isolated than New Zealand's other significant island populalions on Slewart
Island and Great Barrier Island,

13, Thers are five seltlements on Chatham |slend,
= ‘Waltangi (the main settliement and commarcial cantra)

¢ TeOne :\,
+ Oweanga “Y
= Port Hutt (]:_‘_Th

+ Kaingaroa RID,

P
14, Pitt Island is situated 23 kilometres south-sast of Chatham Island{&d}ﬂ an area of 6,300
hectares of land, with more hills than Chatham ialand.ﬂ,PIﬁ\h!and is more sparsely
poputaied with no single setflement bul with most of the community activity centred around
the Onoua Wharf {Flower Pot) to the North of the Island @:n"@ﬁ-a school.

. P
Population NN

Ty
o

15. The most recent eslimate of the Chalham Eslﬁd';;upuiaﬂnn was 813 in 2016, This was an
Iricressz from the figurs of 600 recorde ﬁlj‘m'zma census. Despite this slight increase,
the Isiand's population has been trending downwards since al least the mid-1980's (as
shown in Table 3), The 2016 pnpulbr_!';ém astimate Is 20% lower than the census figure for
1988, O

£ )
Table 3: Population Changﬁ)'iﬂﬁ-lma

s -
Censys; | Population | % Change
1986 L
P 760 1.9%
SN ETTT 739 2.8%
- [z 77 -3.0%
Qj 2008 609 -15.1%
’ Q 2013 600 -1.5%
<

N
1 :'_‘_'ﬁ‘ha 2013 populalion in the Chatham |slands had a higher praportion of males (52.5%) than

<\:{? * the figure for Mew Zesland as a whole (48.7%). In lerms of sthnicily, the lslands have a
F

similar percentage to the rest of Mew Zealand identifying thamselves as European (73.5%
compared to 74% for New Zealand as a wholg), bul a significantly high propartion
identifying as Maori (59.3% compared to 14.9%),

7. The age structure of the lsland's population is broadly similar to the resl of New Zealand -
githough with a madian age of 41.5 compared o 38 for New Zealand. While the population
was slightly older, only 12% of it were aged 65 or over, compared to 14.3 for the country as
a whole. 20% of the kslend's population were aged under 16 years (20.4% for New
Zealand).
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19,

Economic

20

21,

o

When dealing with very small populations, single events (such as changes in the
circumstances of a large extendsd family, technology developments and economic,
employmeant, or public policy changes) have the polential o malerially and structurally
impact on future population levels. For this reason, treditional demographic projection
tachniques of applying trands in mortality, ferlility and migration o pepulalions are less
Instruclive when considering very small and lsolaled communities. Despite this, such

projections provide a baseline to guide thinking and future planning. The following table £ -~ |

shows the high medium and low projections for the Island's 2043 population and lhféf
percentage increase from the 2013 census level. T

Table 4: Population Projections to 2043 Y 4

2043
Projection

210
480
760

% change
from 2013 R
-65%
-20% :
2% E \

-
o

Levw
htedium
High

With the medium projection of a sizable decrease, wht these figures indicate is the, all
other things being equal, the projections for !h&,i&;lalﬁa are for a continustion af the

= ,

madium-term trend of a shrinking populatlen.

AN
PN\
Tha maos! recent estimates of the C ﬂ’qm‘ Islands’ ecanomy come from Infometrics and
relate to the March 2016 quarter. “-»‘Eé—'ﬂ'llﬁ lima, the GDP of the lslands was 547 milllon,
which supported 444 |obs, ndhe last five years to March 2016, the Islands have
sxperenced moderataly mly.r'ﬁgér&wth with GDP increasing al an average annual rata of
2.9% and employmeant bgr .E\_‘ﬁ::hn BVErage per year.

L
Al 31,500, the median incame on the Chatham Islands is higher than for the country as a
whole {$28,500), A.[lﬁf;ra'-r proportion of Islanders sarned less than $20,000 (31%) than was
the case for ,Ni?u{ Zealand as a whole (38.2%) and 31% earned mora than $50,000
compared !u'zz?m-a nalionwide. Unemploymenl on lhe Islands has traditionally been low,
with ﬁgqmmd.,frmn the 2013 census showing an unemploymeant rate of 2.5% (nine people)
cumpaz@lo the equivalent figure for New Zealand of 7.5%.
.

22, H‘é;fﬂgl the median Income on the Chatham Islands s higher than for the country as a
~ "_hﬁla, s6 too are significant parts of the cost of living. The cost of fuel, electriclty, food

.i?":::!!uther than that which is grown for local consumption or hunted on the Island), bullding

supplles, insurance, and almaost all major drivers of the coest of living are heavily influenced
by the significant freight costs far everything thal is brought on to or off the isiands.

The Chatham Islands' economy is heavily rellant on five main sectors, as summarsed In
the Table 5.

The fishing industry is by far the mosl significant contributor to the lsland’s sconomy,
contributing $18.6 million In GDP and 135 jobs in Z016. The larges! processing company is
Moana Pacific, while the Chatham |slands Seafood Co. and Waitangi Seafood Cd. also
operate. There are 35 crayfish and wet fish boats operating from the Chatham Islands and




25,

2B,

27,

30.

slx diving boats. The main focus of the fisheres is Blue Cod (T57.900kg of reporied
commercial cateh In 2018), Sea Perch (435,678kg), Red Lobsler (408,387kg) and Paus
(293, 444kq).

Table 5: Economy by sector

Sector GDF Jobs

Fishing 33% 30% X
Government and public | 12% 20% T
Farming &% 14% .
Transport 8% 8% o

Tourism 4% 8% {1{-':'\“:""‘

When the Quota system was Introduced In 1986, much of the GhaLtmﬁt’{;lﬁnds quota was
bought by non-lslanders. A July 1892 setilement saw quota wilhl 84(2012) value of §12
milllen p.a. grantad to the Enterprise Trust. Quots owned by the T, a4t Is currently leased to
Hawkes Bay Seafcod's and Is not processed on the jslands. The lease expires in
Seplember 2017. L,:{ 4

Farming contributes 44.8 million 1o the Chatham Id{ands' EDP and 82 jobs. Farming is
based on traditional sheep and beel farming. ﬁs-ﬁ}.‘.}'ﬁn& 2015, thers wera 74,000 shesp
and 10,500 catlle, with the balance shiiting in. a e af beef farming over recenl years, Dua
lo high energy and transporlation m[&._pﬁﬁ!s}fahd processing of any scale is considerad
unecanamic. Al the same lime, a nmm'_ﬁbfjshamt on the seclor s shipping capacity and
refiability. Farming is further mnuh;\lii]‘gigl’by soil quality. As a result of climatic conditions
and poor soll drainage, pga_r-ﬁartggjf-sous cover 60% of the land area (up to six metres
deep in some places). Q X

Tourism as an industry-effestively commenced on the island in 1895 and has grown
relativiely rapidly Ii?%\agnually} aver the last 10 years. By 2016 It accounted for $2.1
milllgn in GDP and.38 jobs. While there are no official messures of visitor numbsers, it is
estimated that Q&hfh\‘ f tourism |s from New Zealanders. There are five commercial
accommodalion providers operating on the Islands providing around 100 commercial beds.

In te “E}"ifanspu'ﬂﬂtlnﬂ. returning residents and visitors generally arrive by air from
Auckland,/ Christehurch or Wellington (1.5 = 2 hours from. Christchurch on a Convair 580).
: Ehl is ganerally shipped, with a two-day salling time. There Is a small section of lar
sealed road between Waitangi and Te One, bul the majority of the roads are gravel, More

an 20% of households have access to one or more cars and 72% of people travalling o
work used eiiher a privale or a company vehicle,

Elactricity on the Chatham lslands is generated by diesel generators. Efforts to introduce
wind gensration ta the Islands (by way of two 225kW turbines) falled, with the urbines
remaining, dismantled, on the Island. The cost of eleciricity on the islands is 5 fo 10 mes
higher than Is he case on the mainiand.

From s communications perspective, only 58% of households have sccess 1o the Intermnaet
(76.8% for New Zealand). Only 3.5% of hauseholds have access to a cell phane (83.7% for
New Zealand as a whaole), but this refllects the lack of call phong coverage on the islands.
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More than 95% of households have access to landline telephones. Spark recently
completed a $300,000 upgrade on the |slands phone network including the instaliation of a
neww digital microwave radio systam.

Social

31.

32

33

35

ar.

%2

Heslth

Thare dees nol seem o have been a comprehensive assessment since 2014, and .,.{I:‘I:?Hf: k

r,"

reporl was heavily dependeni on a 2002 health stalus assezsmanl. X

Provision of hesallth sarvices on the [slands has been lhe responsibillly uE éﬁ}w'bury

District Health Board (CDHB) sinee July 2015, having previously been the res

the Hawkes Bay Districl Health Board.

isibility of

o M

F 5,
rd i %

& i
Thare s a healih centre in Waitangl providing free GP sanvices ﬂv&@d‘rrﬂngs a week and
nursing services eight hours a day, five days a week. Efﬂﬂrgﬁ-l}é{ﬁ are coversd by 24/7
cover (limited by Tlying conditions and after dark air access issues to the islands). Each
year there are spproximately 100 health related flights to thé mainland.
| 5 "

In the 2016/17 financial year approximately 1,180
to residents of the lslands. Thesa included paedisiricsiorthopaedics, Well Child, radiolagy,
community mental health, obstetrics and gynaecology, occupational and physiotherapy,
oldsr persons needs assessmants, podiatry W_piauatas nursing,

[ |

I'f&!ﬁi]l appointments were dellverad

ooy
In each of the last two years, dental gg‘f;ﬁ-i.ge‘& were provided by a visiting private dentist on
the Istand in February. In 2017 Lhe%ﬁuu was fully booked for 14 days. In June of 2017
Rural Canterbury Privats HWiﬁun sppointed 2 professional counselior to
deliver independant counssl|i ces. During 2016/17 the blennial breast screen clinics
an on the islands. A further clinlc is now belng planned

screened 63 of the 122 eligibie
for May 2018. { ;,"‘*

Tha Te Puni Knkiri:éﬁfét:ﬂ}r funds Ha O Te Ora O Whareksun Trust lo provide Whanau Ora
..\' 4
services and}q\_‘m'qn'i‘nte community health.

The GDHE& as identlfied a need for a significant investmant in the near fulure 1o upgrade

danlal.‘éﬁj heslth clinic facilities.
LY

inn

-

Table 6: Primary Schools

v~ In Wsitangl and playgroups at Te One and Kaingaroa.

&

S

F
There are three early childhood aducation centres operating an the Isiand, a Kohanga Reo

389, There are also three primary schools en the Islands caterng for years 1 - 8:

School Role Decile
Kalngaroa 5 5
Pitt i T
Te Ong 73 6
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Cu

Of the Islands’ population aged 15 and over, 66.2% have a formal gualification (well below
the equlvalent figure for New Zealand of 79.1%). Similarly, 8% hold a bachelor's degree or
higher, comparad with 20% for New Zealand as a whale,

Childran l2nd to leave the island to altend secondary schiool on the malnland.

dwellings and thres under construciion. 53.9% of housshoids owned their dwallhﬁ."
compared to 64.8% for New Zealand as a whole. For households who rented, thé qedian
rent was $110, compared 1o $280 for all of New Zaaland. 1\\.?*- a

In general terms, the Chatham Islands housing stock |s in poor conditio ’&h&? 1o the harsh
coastal environment and the high cost of maintaining and bullding - _nughg. In Oclober
2018, the Governmenl announced 3 32 million investment in tlﬁhﬁiﬂ'g-lc: be managed
through lhe newly eslablished Chatham Islands Housing quﬁip. which comprises
Ngati Mutunga o Wharekauri (wi Trust, Hokolehi Maorior Trust, Ghatham Islands Enterprise

Trust and tha Chatharm Istands Couneil. -
L 3
Community Facilities Vi
N
) N b .
From a general perspective, the community availeble on the Island are relalively

run dawn and in nesd of repair or replacemeni: The Centennial and War Memorial Hall is
attached to the Councll administration &_ﬂﬁﬁ {in Waltangl) which also houses the
o

LSS AN

" B
L i
The Norm Kirk Memorial Hasawﬁgﬁu in Waitangi) includes a main bullding containing a
lounge, kitchen, grandstand, squash courts and showers and a mesting facility known as
"The Den". In addition, thed js“a. netball court, rugby field, playground and & car park.
T
Y
The Kaingaroa Epm}.an& cial Club has a lounge kitchen and bar area (calering for up to
70 persons) with lt@ﬁme facililies belng available at the smaller Owenga Club,
AN
The Chatham’ H!P\ﬂa Communily Swimming Podl fwhich Is owned by a Trust) is localed at
the Te qg School and is available for community use. |t comprizses a four-lane 16 x 6m

oufd p 'and a8 3 ¥ 8m solar healed paddling poal,

%jb
4&:‘ the 2013 Census, 336 Maor were (usually} living In the Chatham Islands, s decraase of

7 :'i'}-:"ra.z% compared fo the 2006 Census. The Maorl population is significantly alder than the

49,

equivalent population for New Zealand as a whole, with & median 36.6 years (23.9 for New
Zealand), B:9% being aged 65 years and aver {compared 1o 5.4%) and only 20.5% being
aged under 15 years (compared to 33.8% for New Zealand's Manri population).

Hokotehi Moriori Trust is the registered chariiable trust representing Merior, mandated to
represent more than 1,600 adult and children members. The trust is in treaty settlement
negoliafions with tha Crown in relation to is historical Trealy grievances, Hokotehl Moriori
Trust slgned an agresment In principle lowards sefilament in August 2017 and |s working
towards a deed of settlemant. || has significant fishing Interasts (primarily lhrough a quota

WYL MECGREDY W Y DER.CO.NE

i,
I.I;.._‘

Housing <. X
7. X
Al the time of the 2013 Census there were 264 ocoupied dwellings, 69 un&ctug[ﬁﬂ?\

Con

~ b

g L™
-
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®

share porifolio with an gstimated value of $32 million and gross annual retums in excess of
£1 million. It sleo has agricultural assets in the form of a 4,000 heclare farm in Kaingarea, &
farm at Henga, and & portfolio of properties, The trust is also invaolved in identity and
cultural preservalion and converzation activities,

Eslablished in 2004, Ngati Mutunga o Wharakauri Iwl Trust is'a mandated authority for the

purposes of the Resource Management Act 1981 and the M3or! Fisheries Act Governed /
by seven trustees, the Trust has 1148 registered members. The Trust is mandated &,

represent Noatl Mulunga o Wharekauri Iwl Trust in the settlement of its historical Triaty
grievances against the Crown and its negolialors are working loward agreementin
principle with the Crown. Through lts Holding Company, the Trusl has assets ﬂ?"ﬂ:ﬂund
$25 million, predominantly In fishing (519 million), but including $1.3 millien in I’fug!;mg

Environmental ‘f«"‘“
o
51. The Chatham lslands has a wide variely of fresh waler resources, 'I.;‘Hh EWEI 30 lakes and

52.

53.

B0 small permanent sireames-an Chalham |sland alone. Frnsh'\ﬂﬁtar resources on the
|slands are distinclive tending to reflect the variable ganfng:.r of the- islands. The waters are
all rich in phesphorous (albeil lo varying degrees) w mﬁu{s unusuzl for New Zealand
freshwater resource, but are also low in nitrogen con _;;.ﬁ'ahnna Water qualily benefits
from the fact that there are & relatively low numbar\n‘!‘qu]nt source discharges, reducing the
risk of contaminants. There Is an ongoing challenge:lo prevent the Introduction of invasive
exotic weed plants and animals. Ve

a N
|l

The isolation of the Islands has nmant,tﬁa!‘ﬁby have been able to avoid many aof the plant
and animal pests thal are commor 1En“mahnlun:i New Zealand. The Islands and their
ecosyslams are sansitive to m&ny-&l}ﬁl‘l pests and thelr introduction could have devasiating
affects (including econamic). <‘ "

Ministry for the Emfmn[na\{'ifnﬂﬂmata change projeclions suggest that compared to 1895,
temperatures are ﬂ!p&ﬁﬁgﬁ’l’m be 0.7 - 1.0°C warmer by 2040 and 0.7 — 2.8°C warmer hy
2080. In addition, more,rainfall is expected, with winter rainfall projected 1o increase by 5-
11% by 2080 n!:lkp_i‘lﬁg falls by 6-8% over the same pariod. The impact of this changing
climate Is expected to increase risks of flooding, coastal erosion and biosecurity (weads

and pagtp)q’lfsue"é.
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Part 2 — Intervention Logic

54.

56,

In order to provide & basis for developing and evaluating options for financlal assistance for C
the CIC, and yuallfy the asscciated benefils, a detailed Intervention logic map (ILM) has {"‘ ) _""
been developed. The ILM Is shown in Figure 1. This seclion sets out the problems that "%

g

have been identified with the slatus quo and considers a range of inferventions designed o~ ".;; -
address those problems. The ILM also Includes benefits and outcomes associated with the ;\-":
various Interventions. The ILM and its possible interventions underpin the avaluation ﬂll-‘.lqg\
assisiance options amd are considered in detall in Parl 4 — ‘Option |dentification an
Evaluation'. --:"- v

e
It is impeortant to note that many of the existing interventions designed to asﬁ?ﬂﬁ CIC are
working well. The CIC's relationship with Enviranment Cantarbury pryiﬂ&&-l‘.ha regional
council functions that would otherwise be prohibilively expensive {0, pperate in a stand
alone way, Environment Canterbury also provides sirong corporals *ﬁrr;i"ﬁnanr:ial services
support for the CIC in a very cost-effective way. Similary~CIC's relationship with
Waellington City Council for the provision of bullding consen %‘hwim is- affective and
provides a level of service that CIC would nal be able lo ga‘q@‘? on its own.

. 1'\._._,!'
The current Crown financial assistance package isthe resull of previous consideration of
the problems and challenges faced by the Chgﬁjﬂhm“‘lslands, Thie Intervention has bean

successful in that it has ensured that the CIC has continued to function and significant

progress has been made since 2004 on the Wellvery of cors infrastructure and services.

/h“"-\-..- .
On the other hand, it is important tﬂih-;\hai the transaction costs associated with the
current financisl assistance pankg_g‘ﬂ.ﬁfa high for both the CIC and the government. High
transaction costs are driven tuﬁ&k_s'q?ltﬁcant extent by:

s daaling with eaph 'jﬁp]tal works project ss 8 separate decislon, often with a
different gmr?nqhnf agency as the funder

« the frqgrgerﬂa% ol gavernmant interests in the Chatham Islands with multiple
daparl:q}t,@f and ministries that find it difficull to coordinate their activities,
int{mﬁi."and responsibiliies relating to a particular place

s ihe }haenm ol an ovararching government strategy relating lo the Chatham

. “glands

":,}aﬂgntrmm, on-going staff Wmover in responsible government agencles resulling
in the loss of institutional memory of the issues and a tendency to ralitinats

Q“’ ,"’ lselies on each occasion thal a request for funding Is cansldered
/ « the praciical and logistical difficullies of dealing with the CIC, including the cost

of CIC repraseniatives travelling to mestings.

WWYLMECGRENYWINDER.COUNZ
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Figure 1: Intervention Logic Mapping

219



@

Problem Definition

58. In underaking the research and analysis on which this reéport is based a series of problems
ware identified in larms of Ihe stalus quo approach to funding and suppaorting the CIC,

&
Funding and Sustainabilily ﬁ;\;\‘_ P

« The population and current level of support cannot develop and sustain a Duungil %
organisation, ar the infrastructure and regulatory systems, required to ﬁ.mﬁﬂ:tm
within, and comptly with, statutory requirements. \

"

« A relative lack of Tunding limils the both the communily's ability tu-qllaﬁ :nd Hs
grawth potential, The ‘ad hoc/presenting issue’ approach to inwﬂﬁgﬁhm this
Incentivises; is hindering Improvements in terms of the suslam ity of both the
Chatham |slands and its Council, ’ -’" 7

K™ u

* The siructure of current funding, and the resulting rél e on ad hot funding
decisions, has created an Inabllity to manage.a t.':b-rnprehanuiua milli-year
construction programme causing inafficiencias Jhigher than necessary costs
for the capilal programme. A lack of funding ‘::iinw means thal a confirmed
pipeline of projects is unable o be deual:iped resulling In machinery, plant and
equipmant ratated o capiial program a‘é_ being shipped on to the islands as

assembled at the start of each pmﬂea(an rdismantied and shifted off the lslands at
the end. Repeated significant. sﬁt{hp costs for each Individual project s
unnecessarily expensive. Ad ‘,r@:\ﬁl:bjeﬂ by project funding decisions also. drive
very high transaction mﬂa.!ﬁ:@ph the CIC and the govemment.

T ™

Capability and Delivery AYX
» The Councll hag:no}!i}aan able to develop what ls effectively a critical mass. As
a result, neither.if,_nbr the Enterprise Trust, are able to deal with basic statutory

rEﬂulrE'mHi'liﬁ"* alona the unique challengeas facing the Chatham |siands.

® vaarmﬁiht—- standards and legislalive requirements Impose Increasingly
1 begailnns an the Council (that may or may nol be relevant to the
Cﬁaﬁmmﬁ} at a rate that the Council cannot appropriataly deal with or manage.

.—"“\ '»')Th& cument approach to supporting and funding the Councll is inconsistent with
N/

/7, the governmenl mesting its obligalions to NZ citizens and iwlimi, Including
-~ / under the Treaty of Wailangi.

£

.?:_f) » Chatham Island residents, the Councll and the governmenl are sxposed (o
< F 1, majar risk or shooks (fatural disaster, Infrastructure failure, loss of air or sea
s connections, fallure of slectricity generation or water supply) and have litle

(” ( 4 capacity lo appropriately respond to such events, either immediately or an an
( ) 7 ongoing basis.
“

= The Gouncil has substantial ‘single parson’ risk due to its refiance on the current
Chief Executive, 1he lack of other highly skilled staff within the organisation and
major succession planning challenges.
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58. While many of the problems identified during the iptervention logic development are
caused by, or related lo, funding exisling funding levels and struclures, In identifying
Interventions we have sought 1o develop struciural solulions as well a8 approaches that
simply alter funding levals, The ILM Includes the following Interventions:

.J'
s |pcrease the level of funding to Couneil, ahange funding structures and inm‘eaﬁf \
lunding flexibllity based bn & longer-term approach, o increase t,lgm_
sustainabllity of the Chiathiam |slands and their Councll. Vv

|

= Agres, fund and deliver a single integrated construction and major maintenance
programme o minimise construction cosls and maximise eﬂaﬂiﬁﬂ'ﬁ'&sa of
investment v j‘::

+ |hereass tha capacity of the Chief Exesutive, staff and advi ‘ﬂ;y warking with
the Council on succession planning in order lo reduce aTnﬁlﬁ n risks and to
grow the capabliity of the organisation. '

« Reduce Council responsibilities, or required c:;:rnpuéace standards, through
legistative change and axemptions. Introduce m_achanISma into Crawn polley-
making whereby the relevance to the ﬂ-hathams‘fﬁ 1ested and considerad befors
any new raquirements are imposed. A -

=  Wark with Councll on contingengy pJ.a?rnmh and to increasa the resilience of
servicas and infrastructure, 4

Interventions

\v’

60. Table 7 seis oul the linkages bﬂtygm'lhe identiffed problems and the proposed
interventions. o
s Nf’“
F v
,ﬂw
i - ‘\"
\"':_,r
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fflf;)
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Table 7: Intervention 1o Problem Linkages
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Part 3: Situation Analysis

Chatham Islands Council

61.

62.

G3.

64,

The Chatham Islands Coundll (CIC) is New Zealand's smallest local authority covering 610

L T

residents and with 557 rateable properfies. The Councll Is responsible for both district and {r, \

regional council functions, '

S~
The Councll manages $59.9 million In assets and has annual revenue of more than 58
million. Based on actual figures Tor 2015/18, the Council's revenue EEI‘HB&,_ﬁhm* the

following sources shown in Table 8. -.\
Table 8: Source of Council Revenue 2 -;_r_?r:‘
Revenue Source %hofTotal | ¢~
Rates 68% |\ "
Grants and subsidies B2.7% , \:‘-
Council dues 4.5%4
1:;::9 ;:Eys. fees ant ; S.‘Zﬂ.‘"
| Interest A%
COther s 1A%
i P

In addition 1o rates revanue, the GlG,.lféﬂha power under the Chatham Island Council Act
1485 to levy Councll dues on all guﬁdﬂ"&xparted from or imported into their termitony. Whilst
this is a unique source of focal inent funding it draws on the same limited population
and econamy as pay Cuun_:;ll‘qlsﬁ The CIC also receives an annual Crown appropriatad
financial assistance pacbaga’}mnm detall on this package was provided in paragraphs 4-7
and the leval of the suﬁguﬂ n the financial years 2018/18 - 2020/21 is the focus of this

report and s rw::fqrgandatmus}

The Cound1ﬁ§ﬁd{aadqumﬂmﬂ in Waitangl and is govemed by a Mayor and elght
counclilo ing the chief execulive, CIC has twalve staff, some of wham waork part-
time, m the stafling complement equivalent to nine full-time employees.

5{;9}! 3 Current Roles and Structure

ﬁ;‘-\"ﬁra Council has the roles and responsibilities of both a district and regional councll, For the
07 purpesas of planning, it's aclivilies are grouped into the following calegones:

(/"

&

» Democracy
= Infrastructural samviges

s  Communily and Regulatory senvioas
* Environmenial services

« Emargency managemniant
=« Coasls, harbours and navigation




@

Democracy

66.

67.

The democracy activity group involves planning and support for the wark, processes and
decision-making of the Councll and its commiitess, the provision and communication of
councll information and managing statutory democratic processes such as local body

elections and cansultation. The activity also Includes racognising and managing the spacial

relationship with Maon and Mariori,

In the 2015/16 financial year the democracy group spent $771,000 in opex and $16 Um’ln"
capex. The 2016/25 LTP had budgeted $2.4 million capex for 2015/16 (and §1.4 qllillrnniin
each of the subsequent years) predominantly for the completion of the new council‘offices
and community complex. Funding was, however, unable 1o be sourced Tor lmépfﬁjact and
CIC Is now working o |denfify an independent party 1o construgl the iaqimy ‘which CIC

would then lease back. N
A/
Infrastructural Services R \
N

Ga.

69,

The Infrastructural services activity groups include roading, solid and hazardous waste
management, water supply, slormwaler and sawarage i, addition, while CIC has no
ownership or responsibiiity of the Waitangl wharf, it has. been actively and collaboratively
involved In the project to upgrade that facility. o '*-,_L

b

The key projects identified in the 2015 LTP fcq{pis«acﬂwty group ware:

+ Township water schemes — F'Ihn indicated that Councll was in the process
of negotiating funding with' qhé “Ministry of Health to complete stages two
(reliable water source fdr, h!!lg'allang[ and Te One) and thres (address watsr
supply lssues in i]wen 3,01 the programme.

» Roading 4nfraslty&xfa while NZTA had ammounced a wark plan for the
Chatham Islands/based on maintaining an afficient, reliable and safe network
that suppnrtﬁﬁ& cal aconomy, ils review of Financial Assistance Rates (FAR),
praposed ‘that 'Ih& level of assistance would be reduced from the 2015/16 level
of ﬂ‘l%mf 1% p.a. untll it reachad 85%. This would have a significant effect on

%mmaﬂlng pragramme, necessitating either projects to be scaled back or
ﬁrtﬂr live sources of funding Identified.

Hﬂw:1{11711;:m::r:1'|iE;lEt solution was subsequently negotiated whereby the FAR would
' ﬁr&duca to BA% and then be maintained at that level, The FAR js now at 88%,

T0. ‘:,l'»a 9 sets out the 2015/16 opex and capex figure within the group as both actual and

Cn

P budgst. The mosl significant feature of this labie is the material differance batwaean

‘"\‘\;4 budgeted and actual capex, This is the result of assumed funding sources not having been
Fai

7 NS
'

=
L T

sagurad, including slage two of 1he walsr schemes programme being pushed back o
201818 due to a lack of success In securing funding, Similarly, CIC has not secured
assumed funding support le replace the reduced FAR funding for reading.

'.' a
f “




2015/16 Actual (000) 2015/16 LTP (000)
Infrastruciure Activity Opex Capex Opex Capex
Roading 1413 2,355 1,645 2,582
Sewerage 173 - 188 344 ’
Solid waste 206 574 376 B42 Tt
Waler 304 - 223 458 : A
Stormwater 7 - 7 =
Total 2,103 2,929 2,406 A383
{ :;\l-_- Py
L N
\ N
Community and Regulatory oo
# N

71. Through this group of activities, CIC promotes commun Hdgi:lz’pmni through recreation,
the arts and cultural heritage as well as enhancing lhe 3191 safety of its communities
through stalutory and regulatory compliance. Tha,—f&atn activilies undertaken within ihis
group are. D

 Community services — museum, libraries, the morgue, cemeteries, parks and
reserves, housing, community Support (grants and working with groups to
secure funding}and public canveniences.

» Licensing and bullding —.c"].‘i::. orces health, liquor, and hazardous substances
statutory requirementsias well as Council By-laws. Building Act responsibllities
are perfarmed hy@lhglnn City Council under contract,

F

+ Dogand animﬁfqafhi}abl.

72. The LTP idanlified housing as a key issue and in paricular the inability to house
appropriate skilled o fill vacancies (creating a constraint on the local economy) and a
shortage of 'g;ipa' uglity low cost housing in general.

PR
73 In mlslinn—& regulation, the LTP identified the tendency for regulations 1o be made withoul

Table 9: Expenditure on Infrastructural Services

eny sﬂé:élgc consideration of how they will impact on the Chatham |slands as a key Issue,
T}ae--E_'ha'if suggested & need for a mechanism (along the lines of a specific regulatory
,ﬁjﬁ@ﬂ statemant) Lo "sland-proof™legislation and policy.

Vv
.f{_@WIthn this group of aclivities, the key project identified in the LTP was completion of 8 new

community complex {also refered to under the Democracy activity group as It is planned to
nolude administration facilitias). A feasibility =ludy has been completad and the Ministry of
Culture and Hertage had earmarked funding for the musesm compenent.

Operating expenditure in 2015/16 for this activity group was $805,000. The $130,000 of
capex budgeted for In the LTP was not spent.
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Qg\/v 81

Environmental Services

TE. The aciivities included in this group are:

(.
« RMA compliance — recelving processing and delermining resource consenls for L _-*'
tand use, coastal marine facilities, waler Usage and discharge of contaminants. \:ﬁ

The Council's reglonal rezource managemenl responstbilities are managed, - T_'.-‘--
under contract, by Environmenl Canterbury. AL

 Water quality — monitering and reporting on statutory comipliance,
e Biosecurity — mitigation of animal and plant pests.

N,
LW e
(

L

e

77. Qperating expenditure of $823,000 was spent on this group of activities in 2wq15 while

the LTP capex budget for thal year of 33,000 was nol'spenl F —..t ;
Emergency Management ,'::" y
AV
78. Activities in this group include: el

L "
«  Civil defence — work to reduce the risk of events, nsute readiness, manage the
response to them and the recovery afterwards,

« Rural fire — the CIC previously fulfilled its respensibililles under the relevant Act
through an agreement with DoC. Under the new amaigamaled fire structure
(which Is in the process of I:Ha1;tg “Iﬁ:p!ammt&dj CIC will have no direct
responsibilities in the area of e ﬁ@f

*+ Marine oil spill response - within: & 12 nautical mile tsrritorial toundary, CIC is
required to prepare, tain and review a Regional Marine Oil Spil
Contingency Plan. 5" :':"‘

74. The LTP identified ongoing ;Enp"unry and response work resulting from Cyclone Pam as a
key issus and the bulldi qf - new emergency management operations centre as a key
project. A site for the tre was purchased in 2012 and a mulli-organisational approach
was taken to advagting ifs development, with the initial intent being consiruction starting
during 2015/16 anthDeing completed over two years. A subsequent decision, however, was

made toc de project untll after the completion of the Waitangl Wharf upgrads.

Provisional, an ring funding, it i now Intended 1o commence lhe project during
e

Eﬂ”ﬁﬁ}_

8O0. Im;iﬂ!ﬁi\"ﬁ CIC spent 5204,000 of operaling expenditure on this activity group. Due o the
of the operating centre project, the $1 million LTP capex budget was not utillsed,

\.f’
ts, Harbours and Navigation

The Chatham islands has around 3&60km of coastiine and this group of activity Is focused
-on eansuring szfes waterways throughout the territary, including:

= administration and review of the Navigation Safely By-laws
« port and harbour safety management
= swing mooring administration

« leading light maintanance.




B2, Actual cperating expenditure for 2015/16 £194,000, higher than the $168,000 LTP budget.
$8,000 of capex included In the LTP was not spenl.

Other Crown Contributions and Engagement Vo W

B3, A detailed analysis of the Whale of Government angagement with the Chatham lslands has |
not been undertaken as part of this report as that work is the focus of work separately, <
commissioned by DIA (Chatham lislands Investment Strategy). Local Governmenty \
howevar, cannel be considered in lsclation fo the Districis’ engagemerd with EBT"II'EL‘
governmant. For this reason, this section briefly summarises the Chatham Islands’ broader
engagement with Govemment, _‘;::. - g

Department of Conversation (DoC) . ,5“

7y N
84, DoC has an office sl Te Ope with 12 permanent staff on the Iskapd}s;ﬁnh predominanily
based on Pitt Island). In addition, staff, researchers and wtunlﬂﬂgﬁr}g present on varicus
Islands at different parts of the year for specific projects and\monitoring exercises, The
Dapartmant's annual budget for the islands is $1.6 million. -,-_"LJ N

\
N

Department of Internal Affairs (DIA) »

85. DIA administers, through its Policy Group, lhe_;ﬂtg;i'n Financial Assistance Package to the
Chatham |sland Councll and is involvad In migst of the significant projects undertaken on
the islands. DIA also has a range of opezalisnal responsibilitles on the istands In ling with
ils broader range of regulatary raspensiﬁﬂl'ﬁa'i. The Minister of Internal Affairs is the Settlor
for the Chatham islands Enterprise Trust. *

i, ¥
New Zealand Transport Agen Erf{ﬁfl'h}

LN

8B. With annual expenditure-of imfost $4 million, NZTA is one of the largest funders of capital
and activity on the l;giar%,:‘?heir investment represents BB% of all roading expenditere oh
ihe Islands, Fu1tnnx-{;¢u’:lg;n contracts for the provision of road maintenance, water supplies
and wasiewater, "

87. The uutgaﬂm of NZTA's review of Financial Assistance Rates (FAR) Impacted negatively
on tha{%lr;na*fham Islands. This Is discussed in more delall In paragraph 69,

Mlnisq@fh)nalth {(MoH)
f}.
Eﬂ',:ﬂe‘élth sarvices an the Island are the primary responsibility of the Canterbury District
-.J‘w_:"HeaIth Board and have been explained in detail In psragraphs 31-37 of this raporl.

. gifh'llnistry of Education (MoE)
LN

}_:/' 89, Education services In the Chatham islands are administered through MoE's Canterbury
<\. regional office. A delailed description of the lslands education system s sel out in
paragraphs 38-41 of this report.
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Ministry of Social Development (MSD)

0. MSD operates and part-funds the Heardland Office — a facility siluatad within the Council o~
administration bulldings which provides & one-stop shop for MSD, Work and Income, the ;.,,;Hj
Inland Revenus Departiment, ACC, and DIA. The office is slaffed by one officer and (wilh N\

the exception of DoCj} is the anly public facing government presence for Govemmant T
Dapariments on the Island. MSD also provides §60.000 o the Chalthams Cummun]t;_ b1
Foeus Trust annually to provide educatlon programrmes, including afier school and schogls ™
holiday pragrammes. In addition, they organise various community avents and prnultﬁf}i:‘

Site sarvices. 5

Ministry for Primary Industries (MP1)’' b %

891. On-shore fisheres are administered through the Ministry's Dunedin M%iEe off-shora
fisheries are adminisiered through Wallinglon. There (s a single ﬁql_:‘n'i'ié}dmcnr slationed
on the island, who alzo acls as an animal wellare officar. " N

—

Te Puni Kokiri (TPK) 2 N
# "'l.; %,

92, TPK provides funding o support the Ha O Te Oma D'\Hf'h?_[nkauﬁ Trust, aswell as support
through Its MEorl Infrastructure Fund and the Mﬁur{ﬁusmg Grants.

New Zealand Police Force ¢ N

£ 4

e

‘83, There are currently 1.8 FTE sworn offigers aperaling the community station (and jail cell)
located as part of the Waitangi court complex.

Ministry of Civil Defence and Emﬁ@n&nw Management

94. QIC occasionally applies @'E-"uﬁhlastabi& resillence funding from the Ministry. In 201516
they received $134,0000g \;.gm’pun CDEM activity.
Vd

.
Total Crown E}pﬁ_ ire

i %
95. Table 10 is from'the final draft & report prepared by Martin Jenkins for the CIC *Enabling a

Sustainable.. Economy”, August 2017 and summarises 2015116 central government
aparaling expendilure in the Chatham Islands.
<Y
2PN
g
.HI,E}"
'L-‘.l,
d

' Al the time of writing Ihis repod the Governmenl has announced its Inlantion to split up MPI inlo & number
of agencies, Including a separate Ministry ol Fisheries.
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Financial Health Check~ "
4 ‘k".-'"

98, This section sets ,Qﬁt'l;m snalysis conducled as parl of the financial health check of the

Chatham leﬂnﬂa.ﬂh.i\hnil (CIC) and discusses its results and conglusion. A copy of the full

a97.

g8.

Table 10. Summary of Central Government Activily | Operational Expenditurs 2015M16

Q

Agency Amount 201516 | Purpose
Funding o assist Council to deliver local
o A7 O%0R0 govermnment requirements
NZTA 3,382,000 Roading mainlenance
DocC 1,800,000 Annual operating cosls .
MOE 565,000 Education R
MBIE 312.000 Operational costs of wireless I:madbandu
i lowars o
TPK 225,000 Grant funding, largely around housing "
v e T
MCDEM 134,000 Cine-off granl to support umufgw
managarmant X
Funding for Heartland Dlzl?'djgd to suppart the
s 195,000 Chatham Islands Community Trust
ACC 20,000 | Funding to support Hebdlfand Office
Through CDHB to fund health services on the
MOH" 3,500,000 Islands. Estimate based on previous contract
with HBDHEB ../
Police” 400,000 :n; mnmmmtfon and equipment
MPI 300,000 | Fisherigs/anima welfare officer.
Total §$13,675.000 i

Solree; Sourced from individual agency mpm'i:_,n:n-ﬂ{gﬁi&ﬂsh o agencies whers information was not accessibia,

Molo: tho spond foclises on aparmations acti

* Are eslimates ofly as sdusl nkmbers co

rounded

T
a

report Is AttatHiment 1 of this report.

The qﬁﬁ“ Eheck analysis contained two primary componants. First, an assessment of the
cic paﬂnrman::a. based on the financiel prudence measures sal oul In the Local
ﬁéa}vm&nt (Firancial Reparting and Prudence) Regulations 2014, In underaking this
& sis, the ‘'rales (increase) affordability benchmark' was not used, as a more

o

, O
1

 gnid-dodes not inclutda poliey &nd anoagement with he slende.

h{quﬁr e eRcettsined In tims for this repan: Numbsrs hisve basn
%

eaningful assessmant of rates was carried out in the second section of the health check.
Similarly, the analysis did not utilise the benchmarks related to debl The reason for this
was the CIC's low and relatively immaterial lavel of dabt means that these benchmarks do
not provide any useful or particulardy meaningful insights. Again, the issue of debl was

considerad in more delail in the second section the health check analysis.

Second, the analysis provided comparnisons with a selacled group of other councils based

on a range of rating and financial indicators.
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Financial Prudence Benchmarks

@

89. The following figures set oul the pedormance of the CIC based on four of thie benchmarks
required, by regulation, to be measured by councils.

<
S
Sy

s

Figure 2: Balanced Budget Benchmark
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Figure 4: Operatlons Control Benchmark
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100. The Council performs positively in ralation to both ﬂﬁ_halaﬁc&d budgel benchmark and the
essantial services benehmark. This indicates m@ﬁ s effectively managing budgels (as
a resull of the Crown's financial assistanca) @d'h'gruwlng its assat base, as opposed lo
runmirg it down. In the case of the asaant_gal iquﬁ'&s benchmark, however, It Is Important to
note that CIC is not cash funding dem@ﬁe\ﬁrﬁ

invalving the most significant ce between actual and budgeted cashflows. The main
reason for this 5 CIC's UII‘ Including projects in their plans which have assumed
funding rather than actual secured funding. With GIC's capex being cash funded (l.e. from
operations revenue a i5), when such funding is ndt secured, aparating revenus |s:
significantly Inw_?{wmé is no effect on operating expenditure:

101. CIC has consistently undﬂrpnﬂurghQEﬁ ihe operations control benchmark, with 2015/16

PN
Comparative Fim&f&’lﬂ.inﬂicﬂtﬂrs

102. Consid lbie tare needs lo be laken when comparing CIC's performance wilh that of oiher
caun cause of the extrame uniqueness of the Chatham lslands. Choosing meaningful
paralor councils is not straightforward. Not only Is CIC the most remate administration

{fp hﬁfmunwd It is the smallest, and does not benefit from & neighbouring "sponsor” urban

s a or city that cross-subsidises the provision of services. CIC also provides what s
=~ arguably the lowest lavel of service to its ratepayers of all New Zealand local authorities,

.:t; Despita the difficullies; careful comparisons can provide helpful insights. For the purposes
\..:.,,-" of the hesllh check the following comparator counclls were chosen:
Q// + Westland District = Far North District
K~ «  Mackenzie District + Ruapehu Distriet
» Otorohanga District s Tararua District
= Waitomo District » Gisbomne District

«  Opotikl District «  Mariborough District.




il

103, In choosing these Councils we hava attemplad o identify organisations that are closast, In
a meaningful way, In terms of scale (Mackenzie, Otarohanga, Wailteme and Opdtiki) and in
terms of isclation (Far North, Ruspehu and Gisborme). Because the CIC undertakes both
lerritotial and reglonal local governmant functions two of the smaller more rural unitany
aulhorities (Gisbome and Marlborouah) wera included. %

&
o ™
5.‘}‘

-'.r #
.

104. In the tables that follow, the performance of CIC s compared only with the average for all £
the comparatar councils. More detailed tables, containing the figures for each of the Ial:ﬂﬁ?,.»
can be found in Altachment 1.

1
du..
% -
L o

Rates Revenue |ncrease i '\.L_x

105, This indicafor lracks the percentage increase in rates revenue (including lhgﬂ]'tpaél of base

growth, if any) ovar time. £ J_,. 1
Table 11: Rates Revanue \ \
201314 | 201415 | 207 54‘,1:5““ 201617 | 2017/18
Chatham Islands (excl. F
Council Dues)’ 5.3 14.9% .._"ﬁ;f % ~1.5% 7.5%
Chatham Islands (incl. T’
Council Dues) 0.4% 2?;51_?5’/-.\ 1.5% | -11.8% | 81%
Average for comparalor i
Councils 4.2% X _{5; 1% 6.4% 4.0% 3.0%
s

-'\ -

Mete 1 m N
Saciion 14 of the Chatham iati%rcmncﬂ Act 1895 authorizes the councll to levy dues on
goods Imported Into or expottad.from the Chatham islands Tarritary. This is a unique power
amang lacal quvammant'q}:ﬂmnm in New Zealand.

™

106. CIC's rate increases havetended to be well balow the average of other councils, including
a decreass in 201@1?«‘%'& 2017118 Annual Plan, howaver, was adopted based on an
Increase of 7.5%, Mm&n twica the comparator average lor that year,

L

»
Rates per Haﬁﬂ_lﬁnig

107. This in iCator comparas the level of rates par rating unit for each council, providing an
indicatian,of the relative rates burdens of their communities. A time series for this Indicator
wﬁ’ﬁpt possible due to the inconsistent availability of rating unit figures,

‘T@H!e 12: Rates per Rating Unit

T%}."'; 2017118
. ‘4{(" y Chatham Islands (axcl. 1.032
Fy "'\..V.* ] Council Pues) ‘
~ s Chatham Islands (ind. —

A o Council Dues) '
Avarage for comparator
Souncls 2338




:.f'h'\

My

10&. Daspile Ihe above average rates Increase budgeted for 2017118, CIC rates per rating unit

remains well below the comparator average — legs than half (44%) of the average If Counil
Ciues are excluded.

Rates Coverage ¥

109. This indicator expresses the parcentage of a council's total revenue sourced from rates, . L "

providing an indication of the council's reliance on rates income (as oppossd lo n!haf
gxtamal revenue sources),

l'.
-, %
kl oy

Table 13: Rates Income as a Proportion of Tetal Income

\
i,

20134 | 2014/15 | 2015M6 | 2018/17 n_:":g'ﬁ:ﬁ:’fﬂ
™ ™| o | s | omx | 45 eax
el I Rl e el
gﬂﬁﬁ“’ kil 54% 5% ;2‘%\ i 59% 57%

{

110. Not surprisingly given the material natura of the Crown E-Imam::lal assistance o the CIC, a
much smailar proportion of the Council's revanua is ﬁburcnd from rales than is the case for

other councils.

Current Ratio

£LS ~2~
111. The current rafio provides an indi yu?’huf e councll's capacily o0 mest its short-term
ebligations from Hs current ais&ta. ﬁﬁ higher the ratio the greater the council's apparent

liguiidity. ‘}
Table 14: Current Raﬂq'g"\_: :*
i‘k 'y 201314 | 2014M15 | 201516 | 201617 | 2017/18
Chatham Isiandq{ﬁ{__,' 0.8 0.9 1.0 0.8 0.8
Average Tortamparator
E}nunciFs-_ N 1.8 1.8 1.6 1.8 1.4

112, While

cfﬁll‘lg below the comparator avaerage, at (or just under) 1.0, the CIC liquidity ks

rqﬁ'rh;aiy’stmng and well above the levels operaled by a numbar of other councils,

%{ﬂ Lizbilities to Assels
=

. 8. The liabilities to assets indicators shaws the proportion of a council's assets that are

</, funded from debt.

& Table 15: Liabllities to Assets
oY
4 201314 | 2014M5 | 2015M6 | 2016M7 | 201718
Chatham lsiands 4.89% 7.3% 3.9% B.7% 1.7%
Average for comparalor
Coinails 6.2% 8.2% 6.1% 4.6% 6.1%




@

114. The CIC figure Is well below whal is considerad tha benchmark leval (20%) and has been
trending downwards over time. The budgetad 201718 is at s level which raises guestions
as lo whather it has become loo low,

Debl o Revenus

115. By comparing debt to an organisalion’s annual revenue Ihis Indicator provides an insight

L
‘_l"‘.
-
o, \‘\
.:'_!-\..
i

&

+ B

into whether CIC's debt leval is al a sustainable level, D
Table 16: Debt to Revenue o
%
2013114 | 2014115 | 201516 | 2016/17 | 2047/18
Chatham Islands 5.9% 5.5% 5.3% 8.7%, .\ 4.0%
Average for comparator X
Counclls 52.68% 54.3% 51.0% Fﬁﬁ 55.0%

.-J. b, W
116. CIC is geared al around 10% of the comparator average indl@ﬂg\lhat a predominantiy

cash funded, pay as you go approach is being laken to ¢

jital investment and that

depraaiation is nat being fundad. CIC's low level of dabt mﬁébts two imporant faciors:

» {ha Crown's approach o providing funding d’é?}'paciﬁ-: projects @s part of an
agread business case AT
« the histaric difficulty that CIC has had.ififinding financial institutions that would

7

lend it money due to its paricular qﬁ:yﬂlslancﬂa and risk profile.

Dabt Servicing

117. This ratio measures a council's ﬁnai'lpﬁ'

o
A
N,

*eosis as a proportion of lotal operating revenue 1o

i
.

NS

provida an indication of aﬁnrdg!qiﬁlffﬁ‘::uf‘lts dabl levels.

Table 17; Finance Gustn.tﬁ{?‘étal Revenue

“\
i <\J,J 201314 | 201415 | 201516 | 20M6MT | 2017118
Chatham Islands” 04% | 03% | 04% | 03% | 02%
Average for chiiparator .
Counils, .F‘j\::'{ 3.1% 3.3% 3.2% 2.8% .1

118. CIC is@}q&f‘ﬁng at a level well below the comparator average (about a tenth of that level),
which Issiself wall below he generally accepted prudential benchmark for low to no growth

e inils of 10%,

dﬁﬁéﬂnnem Test

)
{o,?‘l.- NZ IAS 1 'Presentatlon of Financial Standards’ requires those charged with governance of

an croanisation o
o B .

b -

those uncertaintles in the annual reporl.

make an assessment of an antity’s abllity lo continue as a golng concern, and
where {here ars materigl unceriginties thal may call this Inlo doubl, discloss

120. The going concerr| assumplion was most recently assaessed in the Audit Report to CIC for
the year ended 30 June 2016 That reporl concluded the use of the golng concern




assumplion remains appropriate, largely as & resull of the confirmed Parfiamentary
appropriatian funding.

Financial Health Conclusion

121. The financial indicators tend fo indicale that CIC is In a sound finanelal position and is
performing appropriafely, but only because of the level of Crown financial assistance. It
should however be noted that, due lo the limits of its own revenue and the approa
adopted by the Crown in providing financial assistance, CIC is not funding deprecia
and appears 10 be running assels based on the expectation thal replanamant will
funded by way of future Crown capltal grants. Such an approach |s In{:unsi‘g.janr with
susteinable snd quality esset managemenl! practices. _,__\_

122. CIC operations are funded at a significantly lower leve! of contribution {alﬁﬁ than is the
case with other counclls. Similarly, CIC funds a significanily lower, p’-;u lon of its capital
programme from debl than the comparator councils,

\ \

123. In its approach to: financial planning, CIC hae estimated ,!ulure capital costs of assal
replacerment and assumed full Crown funding to mtm costs. The expentiture and
the matching grants have then been assumed fo lake ﬂlm at the beginning TIC's Long-
term Plan. The Long-term Plan notes that required Cl‘awri lunding has not been agreed o
and Ihat the expenditure will not take plsce '.ﬂlh‘-tmt the funding being secured. This
practice has the appearance of a very fmniﬂlqési&d capital works programme. When this
might astually happen is éntirely dEpandpﬂqubn Crown lunding decisions.

f\

Capacity and Capability to Fulfilfitatutmy Obligations

124. CIC employs 13 staff. Most ‘af these staff work part-time. Of the 13 roles, seven are
focused on adminiaimilué- a transactional activities, llke financial lransactions and
registering dogs. Six are ‘engaged it physical delivery activity, principally the delivery
and oparation of thqrcuun ii's new landfill and wasta transfer stations

N "' rd

125, The limited siaé afthe CIC staff means that It Is very dapendent on its Chisl Executive. The
Chief Executive’ performs & significant leadership Tor both the community and CIC, Thare i3
no other<€IC staff member that has the Chief Executive’s breadth of experience or
experllse mcross local government. This single person risk Is 1o a degres mitigated by the
re{ﬁﬂ‘lns ip with Enviranment Canterbury, but It Is acute in the context of a possible

E‘TII:-'j" on the islands - especially whan the Chiel Executive is off the islands. It is
("(\ilrll'fkutyr that CiC could meet its stalutory obligations If the current Chief Executive was
—H,_ﬁ-..}unahla to work unless there was a significant intervention from off the isiands.

7 A1
A </125 The following ables summarise CIC's performance in terms of complignce with statutory
{:,\/ " reguirements and obligations contained In National Policy Stataments.

&
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127. The maintanance of the road network 5 and will remain one of the key deliverables for
CIC. Accounting for over 25% of operating costs and almost all currantly funded capital
wirks, raading is significant. This abligation will not diminish in the future.

Current and Future Context

128. CIC has developad a new sanitary landfill that has the capacity ta deal with the Island's .
solid waste for many decades. The landfill will be filled in cells, wilh gach call estimated {6 ”
have @ life of around a decade, There |s space for ten cells, but only the first cell has haej_!-.
funded to date. Part of the shift to the new landill is the introduction of new refuse transler
and recycliing centres, This provides the ability fo recycle whalaver can be, al{gr the
Councll to manage the disposal of refuse to landfill to maximise the (ife of the faci [t'y Whilst
there will be on-going operating cosis associated with the new solid w:mla*&?éh&m Itis a
significant slep forward and provides environmentally sound wasts, &pm&r CIC will
continue fo have residual care obligations in relation (o the old, unpa' i ted landfills that
werg praviously used. .\

129, To operate the new landfill and recycling and transfer systerm, .\bl-ﬂ is retiant on funding of
$318,000 pa provided as parl of the current ﬂnanma!,asﬁ;tam& package. Should Lhis
funding be removed at any time In the fulure, CIC wnuldzpajd to find some other additional
revenue lo replacs L :\\

130, The current financial position of CIC maa(g,:ﬁm it has no capacity to deal with any
unexpected shocks ar additional raqmrermaﬁta. ‘@ver the last year, tha CIC has had lo deal
with & -significant peal fire. Extingldshit{g ‘iﬁa fire was very costly. Rural Fire obligations
have now been passad to the new ﬂm 5ﬁm-:=3 and under the prevailing rulés at the time,
CIC was able to claim back a Ta:g_ ﬂmpurtlan of the costs of fighting the fire, but it was
only able to do-so In arears. R}Q\ﬁa{:&u significant cash flow pressura on the Council. Its
only debt facility Is a Sﬁﬁﬂﬁ’ﬂu overdraft acillly. CIC has no ability o manage large,
unbudgetad expanditur&ou‘ﬁarthan to delay payments 1o suppliers in arder to manages s
cashilow. This prac‘hm a:-anu'lest the good-will of suppliers,

131. Perhaps ona qﬁﬁ:a-}hﬁal significant long-ferm issues for CIC is that it does not currently
fund depreci .+t is normal for councils nol to fund depreciation on the proportion of
roading aﬁiﬂ-ﬂE that are funded fram NZTA finencial assistance, In anllcipation that NZTA
will ua- to fund that (or similar) proporiion of capital works In the lulure, Howsver,
aooou standards require entilies to provide for either the relevant depreciation, or the

strated funding for ongoing assel renewals and meintenance. This is a significant
i re of the required 30-year infrastructure strategy, becadse it demanstrates a council's

o iiity to provide for the ongoing operation and maintenance of crfical long-life

"l infrastructure. I is commonplace for New Zealand local authorities to borrow to fund the
delivery of long-life assals and 1o then use the funded depreciation  sarvice and repay the
debt over the life of the assat.

132. The current Crown financial assistance package does nol fund depreciation. One-off
capital grants have been used to fund necessary Infrastructure, Without funding
depreciation, CIC has no way of funding the major maintenance, renawal or replacement of
its assets at the end of thair sconomic lifs other than by securing additional one-off grants
at some lime in the fulurs. This approach locks in the current oycle of failing to provide for
asset replacement, and therefore running assets into the ground before being able to make

W MCGREDYW INDER.CONZ
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Future Demand

. -
133. Chatham |sland residents themselves do not generate significant additional demands, qhe_

134,

-

& case for a new grant lo replace them, This approach Is almoast entirely 2 refiaction of the
funding framework and the incentives that it creates. |t does not reflect sound ‘assel
management and almost certainly does not defiver the best whole of life cost i managing
the assels that the council owns. It also means that the largest future issue facing the CIC
is how la fund the ongoing maintenance and eventual replacemant of iiz assats,

population of the islands is static or in decling, and even If it was to grow, there truum'
limited impact on CIC. The immediate pressures of any population growth or d elopment
would be on resource and bullding consents and this cauld be effeclively managdd thraugh
the relationships that CIC has with WCC and Environment Cantertury. AN

By far the fargest fulure pressure on CIC Is the nesd (o replace agigg‘ifﬁnﬁ!mptum and lo
reduce the significant risks around the ability to maintain operations in,an emergsncy. The
Council's ofiice bulldings are inadequate, leak, have poor and expensive heating, and
flooring issues that mean that they are probably unsafe, Gg‘!afnly: the office buildings are
in such paor condition that there would be little sense in-repairing them, it would be mare

sensible to build new, fit for purpose buildings. . J

135. The Councll bulidings sre the emergency mmquﬁgni’dfﬁm for the Chatham Islands, The

potential for the bulldings to have a critical faiflre Wuring & major weather event prasents a
significant risk to CIC's emergency responset apability.
& =

1386. Equally, the location of CIC's IT ay_at&m?‘an:i servers in the councll bulldings means that

there is a real business :ﬁntmug'-ﬁik associated with the occupation of the current
d

buildings. It would be prudent o dress this by migrating to cloud based IT systems —
however, the current siate o Groadband services to the fsland (limited bandwidth, slow
speads and reliability lsiuaﬁ precludes a cloud based service defivery approach far GIG,

L
-]

- ‘M 'r
137. Much of the islands” erifical emergency matagement respense capability (fire, ambulance,

Cry
‘{Jﬁﬁ:‘ Over recenl years the wastewster system has been significantly renewed. The one

'
&/

\

138,

and civil works depnf) s located close to sea level beside a river and immediately adjaoent
to a bridga, ‘Fhaﬁé-!a:ﬂitl&a face significant risk during either & tsunami or @ major eyclonic
event that tauses slorm surge, significant rainfall and rising rivar levels. Gonsideration has
been ,;5:: relocating this activity to the council works depat that has bean developed as
part Xy : port development. This would significantly reduce risk to emergancy response
{; agly. but the CIC does not currenily have the financial resources to develop either new
\«, Or a new emergency managemenl centra.
b |

outslanding Issue that requires resolution is the sanitary disposal of sludge from the
waslewaler treatment ponds. The solution fo this is underway, but requires some further
design and canstruction revisions to ensure that it can be achieved within the available
funding. The sanitary disposal of sludge will also improve the ability to mainlain septic
tanks across the island.

The public water supplies currently Camply with the New Zealand Drinking Water
Standards. The Waltangi supply has no E. coll In raw, treated ar netwaork waler samples
and testing has shown no fotal califarms present in elther raw, treated or network water
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samples. The Kaingaroa Watar Supply has no E. coli in treataed or natwork water samples.
However, the Kaingaroa supply draws waler from a lake and has high micrabiologlcal
contamination in raw watar, aven with relatively high laks levels. Work is underway to

explore the potential to extend the walar fake further below the lake surface in order 1o ;..‘-{ i
reduce the potantial for microblolegical conlamination of the supply, Q:‘;:“ y

140. The New Zealand Drinking Water Standard Is a risk based standard, that currently ¢ ©
recognises that given the quality of the water, the absence of contaminants and the vety
small number of people provided potable water, thers Is no need to treat the water, hnj:f
change (increase) to the drinking waler standards following on frem the Havalurqf North
Inguiry: could resull in the current water supply being non-compliznt. “ N

141. Perhaps more Importantly, the Waitangi supply has a limited capacity apd is under
pressure during droughts when residents that rely on rain water seek watdr fram the town
supply 1o re-fill their tanks. The bore that was ostablishad for the nﬁﬂﬁfmminn of the port
has a mora robust supply and can produce a greater quantity of waled: Howaver, coliforms
have bean detectable In that supply since March 2017, To h.q‘t_n;lhal waler as a potable
supply. a8 prolozeal barrier (i.e. UV disinfection) treatment delEd be required.

'"‘\
142, One area of aclivilies an the islands, that does ganaram@mllmmi demand and pressures.

on CIC, is the need to deal wilh tha replacement g w_ital essets (like wharves, the airport
and the power supply) that, whilst not owned -&‘lc are essenhal for the survivel of the
Islands’ residents. Assisting in the process ofs ring funding for this sort of infrastructure.
is a significant demand on the time of ihg gurcent CIC Chief Executive.

a"\.‘
143. By far the most significant preu;rﬁ:._'f_n:r\‘addilinnal activity and future demands on CIC
resolirces come from central g rmment. New regulatory requirements, environmental

policies and slandards, chan the obligations of local aufhorifies and the processes
that they must follow are & @a]m driver of costs for CIC,
‘M.-"

144, As discussed ahwe,amigét oul in Tables 18, 18 and 20, CIC does nol currently eamply
with a number of sldlutory requirements. In addition to these, there are a slgnificant
number of new, (Ements in the pipeline thal will have a direct impact on CIC. The most
abvious of thése stem fram the curmrent Minisiry for the Environment (ME) work programme

!aiing tg;_‘rlrallana{ policy statements and standards.

148, A n nﬁ:‘ of existing nalional policy statements or standards require implemantation by
er the naxt twa to three years. They Include;

the Natlonai Policy Statement for Freshwatar Managament
the New Zealand Coastal Polley Statement

the recent changes to the Resource Management Act (through the Resource
Legislation Amendment Act)

the implementation of national planning standards from April 2019,




148. In addilion, the MoE curmently has underway a major piece of work reviewing the whole
framework for the allocation of fresh waler, and has plans 1o revlew or complate the
developmeni of the following pulicies and standards over the next iwo o three years: -

= the National Environmental Standard for dam safety P X
= a Mational Environmantal Standard for marine aguaculture I_:":f*: ‘
= @A Matlonal Envirenmental Standard for sources of human drinking water 1‘{:"
= @ Natlonal Environmental Slandard for assessing and managing conamination fﬁ:f' S
saill Tt
= a Nallonal Policy Statemant for natural hazards management - :
= @ Natlonal Palicy Statement for biodiversity ?

= & Nallonal Environmental Standard for the disposal of end of life J,y're'a.,
= [he polley ramawork and standards for electricity tmnsmluaﬁ}aﬂ' , "‘

LY .-'J
o reform in relalion to marine protacted areas, i

B

147, Al this stage, it s difficult to estimate the impact on CIC of r;ns ﬁb}k programme, Much of it
relatas directly to the résponsibllitiss of CIC as a reglonal gouncil. Ils Impact will depend or
the policies adopled and the extent (o which CIC naadsdp l_ha;:und Whal s currantly ciear
is that to get the current planning document opefative, CIC will need 1 underiake a
sighificant work load to implament the New E_Eg_ Coastal Policy Stalement. The
ohligations of the NPS for Freshwater Manadariient will require CIC to establish targets
and limits for both water quality and quantity, | all freshwater bodies on the jelande and
also establish policies that will maints h ‘or'improve water quality. Lastly, the statutory
requiremant to adopt 8 yet to be de tional planning standard and template plan are
likely to resuit in CIC having to dgv u;i a new and considerably more complax planning
document than the current uP-a. il of this work will be coslly, and exceeds [he current
resources of CIC, < 4

Estimated Future Cgstga\)
".l
148, To present tha GD‘;E’%H!{HFE financlal position af CIT In a way that demonstrates he impacl
ol diffarant 5 of expenditure and the application of funding for both operaling and
gapital E_A%dihlrﬂ. this report uses a varalion of CIC's Funding Impacl Statements,
ct Statements are a stalutory reporting requirement for local authorities and

Fundipgl
az:r)k'eyzalum af Annual Plans, Long-term Plane snd Aniual repors.

1%%? mber of data sources hayve bean used to build up a picture of the likely future costs for
C. The starting palnt has been 1o use the Apnual Plan for 201718 and o then amend the
Y,"*« forecast expenditure for future years from the Long-term Plan 2015-25 using a number of

(/ sssumptions snd known changes since-its adoption in 2015. This provides a ‘besl current

\v; estimate’ forecast of expenditure over the period 2018019 1o 2024/25, Itis likely that mors

Q/ robust estimates will be produced and refined during the developmant of the 2018-28
Long-term Plarn,

150, The key assumplions in the stalus quo funding model are:

= future operating sxpanditure will be consistent with the 201525 Long-term Plan,
unless more recent information is available to adjust the Long-term Plan figures




@

= the BERL forszasts of inflation will be used for the adjustment of cosls in future

years
» penaral rates, targeted rates, fees and charges. and council dues will increase at ¥ e
the foracast rate of inflation in each year over lhe pariod Fa
« Crown financial assistance will remain st the currently approved level of $2.887Tm ‘_‘\,‘-\
for 2017718 year and subssquent years s

s NZTA linancial assistance will be al the rale of BA% lor each year of the perlod f';\ »
= roading expenditure will be as per the proposed draft 10 vear Land Tmnapﬁnﬁ
Pregramme dellverad by Stantec lo CIC in Oclober 2017 .z

= responsibility for rural fire {and refated income and expenditure) haang Thmﬂv&d

k!

fram 1 July 2017 '-:"\-:-u-‘.
= additional costs for aparating the new landfill and solid wastg E@Hmr system of
581,000 p.a. are includad, p. N /

..‘

151, The resulting Status GQuo Funding Impact Siatement is shown in‘?I:!B-BEa 21. it is impartant to
riote that CIC has not increased Councll dues for over & dmde:\ “The assumption thal total
non-Crown revenues will Increase at the rate of inflation | lﬁ?‘i’ﬁfure rather differant than has
been the historic practice by CIC., t

J

-

152. The Stalus Quo financial model will not result m:&'halanmd budget without increases In
reévenue that excead a simple infiation adjwaﬁpr?c-uf current funding from rates, fees and
Counci| dues. Without increasaed funding thq‘-l@:lé—lt deficit of CIC staris al 581,000 for lhe
201818 year and ¢limbs te $1, mﬁﬁlﬁb\ﬁy 2024/25, Over the years modelled. the

increased revenue thal would be ¢ red to balance CIC's budget is shown in Table 22.
Table 22 also shows the annual percentage Increase In rates that would be requirad if this
shaortfall was to-be funded fmm'ryhfﬁ and councll dues.
. N,
&7
l'r;- 1"'_\' o
s \\fll
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N
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Table 21: Status Quo Funding Impact Statement
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Table 22: Status Quo Additional Revenue Required to Balance Budget

Annual Rates and Dues oy
Incraase % Required to 65.8% 5.6% 9.1% 6.2% B.8% 18.5% ‘fﬂ?ﬂ%

Balance Budgat = ‘-v,

2018/19 | 2019/20 | 2020/21 | 2024/22 | 2022123 | 2023/24 | 2024/25 -
o~
Total Additional Revenue ;;L:*)
Required to Balance 581 833 745 820 909 | 1232 | 1186 [\
Budget (3000) 2 P
A7}
7

Nete: The Additlonal Revanue reguired is calowated in reislion to the underdying assu S that
Crown funding s fixed at the current level and reles and dues increase al the rate of indiation. The
parcaniage increase in rales and dues is the increase from the previous year ujﬁ'gnﬁutd be required
to balance the budget. The increases in rates would compound over the pagdd.

W %

153. In addition 1o the base level funding assumptians in the ﬂama*q’_ﬁq"ﬁﬁnﬂing model, specific
project related and activity costs have been devaioped as.the basis for the recormmended
level of council activily and differert funding models, 'fhﬁlzappmanh has been to identily
aclivities and refated cosls thal wers nol included | thaubil.ldgal for the cutrent vear, and
have not been dealt with in the Long-term Plan 2015-25. These costs are then added to the
Funding Impacl Statement for fullire y&am.ﬁﬁq‘-ﬂfﬁemnt lavels of activity have baen
modelled: £

L
« Statutory Compliance — raﬂ:g:ll"ﬂ&ftﬁa aclivity thal would be required lo address
the identified areas of ﬂatu}uﬁi'h@n‘émmpﬂma and fundamental risks.

= Normal Council - reﬂﬂgf{ﬁn addition o the aclivity thatl weould be required Lo
ensure stalulory co _plipn;f.ex‘. activities that would be sxpectad of a normal council
that CIC does not edrrently underiake (primarily refating to sport, racreation,
cultural facilities-and services).

Y
184, The anticipated ﬁ;}hué,{a,hnua-smm:: gua) futura aparating and capital expanditure for both
the Stalutory l:‘fuq'épﬁﬁi:a option and the Normal Councll oplion are sst out In Table 23.
i L

155. In estimating these extra fulure costs the hest currenlly available estimates have been
used wheredhay exist. A number of the statutory compliance activities have not previously
been m@&d For these activities, the estimates of likely cost have been made using the
expefience and judgemant of the authors. Table 23 shows which activities have been
% using existing CIC estimates, and which have been estimated by the authors,

L

--"

"‘"q._‘_
A




Table 23: Anticipated Extra Future Expenditure for Statutory Compliance and Future

Council Modals
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156. Of the Identified future costs, the greatest uncertainty relates lo the capital projects and
there Is potential to approsch some of these projects In differant ways, For instance, the

approach 1o the new council office bullding, that is represented as the option of entering -
inle a long-term Iease with Ngall Mutunga for the use of & purpose-bulll facility that would ”~
house both ClC-and the Chatham Islands Emerprise Trust, Earlier costing assumed that BrY

GIC would build and own ts own facility, The new office lease costs shown in Table 23are  1~.%
significant, adding $192,000 to CIC operating costs in 2019/20 with infiation adjusted £ ,.z '
increases in following years. This lease cost is based on a 9% return on a $3.3m- 5
devalopment of which CIC pays two thirds and the Enlerprise Trust the other third. '[:pe-:"
marits ovar the long term of the altarnalive approaches has nol been considered here. CIC
is progressing toward an agresmeant in principle with Ngati Mutunga, but cunsidaraplmrh
would be required to move from the current state lo an agreed design, ncﬁl-,and lease
structure. However, It would be considerably cheaper (less than half the hr?nual cost) for
CIC 1o debl fund the oflice development itssll than to enter into the suq\-bl,au'angamant that

is reflected in Table 23. AN

157. Equally, the costs of delivering a combined emergency ‘Wiapagement centre have
considarable uncerlainty. Indeed, it Is not clear quite hnga";hn ‘Council’s interest in this
should be reflected. The concept of co-ocating emergency services and emergency
rasponse capability s sound, butl any unnamssanr.dup'lim on of [aciliies betwean i and
the new councll bulldings would need to be avulﬂﬁ."ﬁgmr than include the $2.015m that
was included in the previous Long-term F'Ian*.lm:*ﬂia purpose, a provision of $0.5m has
been made. This reflects the transfer of 'slhilhy for fire o Fire and Emergency
Response New Zealand and recognises ﬁp_lj fire and ambulance services would need
to contribute financially to a new anﬂﬂanﬂy managament facility. The notional council
contribution of 50.5m reflecls h‘m; pu-,racaiiun of CIC's civil defence and emergency
managemant systems and Eqm‘prq@f:

158. The costs for expanding tl'[g.r,.l.r'i?aubangl waler supply reflect advica to CIC from September
2017. Al a tolal &s.hmaiEi"Wm of $3.07m the proposed expansion includes extended
reficulated supply to TE "One and increases the capacity of the supply. The expansion
resolves the nurrmt\lﬂupply constraints during drought periods when the cument supply
comes undar ,simjﬂt:ant pressure from residents that are reflant on rainwater supplies,
Increasing iHe ‘waler addresses a significant community resilience issua. The enhanced
watar supply supports more househalds, it also has higher operating costs, reflecting the
need ave additional water treatment and greater reliculation. These additional
ope ting costs have been estimated by CIC's consultants to be $100,000 per annum.

'I?ﬂ ncils would normally seek 1o recover the direct operating costs for water supply from
“those residents thal use the water through sither targetsd rates or water charges. If the
',T‘?‘- additional §100,000pa operating costs were added fo the existing CIC targeled rates. the

&
</ revenue from those rates would nead to incressa from a total of $294,000 to $384,000 - a
2N/ 34% Increase, A significant part of this Increase would come from Te One properties that

S currently recelve no water and do not pay waler rates. |l Is nol clear if the affected
ralepayers would consider that the increased costs were |ustified and whethar they would
be willing to pay for the Increased service and reliability of supply.

180. The addilional operating costs required for statutory compliance include costs assoclated
with the implementation of national envirenmental regulation. The cost estimates reflect a
mix of Environment Canterbury advice and allowances made to reflect the likely scale of




181.

182.

163.

164,

@

costs lo CIC of implemanting regulation that hes not yel been finalised, but ks undet
daveiopment. In the case of implementing the National Planning Standards, this |z the
astimaled gosl of fransiating the current planning document into the new lemplata plan fhal
was legislated for in the Resource Legistation Amendment Act 2017 and Is currently under
deveiopment.

The estimated future costs relating to building staff capacity relate to the costs of attracting ', L

-

a new senior staff member thal can acl as the Depuly Chief Execulive and sigrr:l‘lcanl[x
reduce the CIC's single person risk relating to s refiance on the Chief Executive. The®
repair and maintenance costs for staff housing and the capital cost of an additional staff

house are directly related to this initiative. The inclusion of this expenditure refidals the

conclusion reached by the authors that CIC neads to reduce s single person dﬂ.lt “and it

its capability, but that a part of the costs of doing this should be abls to barm‘a"?mm within

the Gouncil's current staffing costs. The estimated future costs Include’ gl additional staff
house because || is mosi unlikely fhal CIC would be able lo find all!;{"&w Deputy Chiel

Executivé, or the next Chief Executive on the islands, Equaily, thq ctirrent staff house |s

unlikely to be of & standard able to attract a future Chief Exm:ullvh.

The other eslimated fulure costs in the Statutory Com Iaque Scenario reflect a range of
cumently unbudgeted repairs and maintenance activity® foss a range of council assets
that need lo be addressed and provided for, Tha '&Iilpalas dlso include an allowance for
exira operaling costs arising from additional iai axpenditure. This is assumed lo be
0.5% of the additional capital expendilure in Eﬁ:w r, compounding.
The praofile -of expendilure under th élﬁfhturr Complisnce Scenario has nol been
smoothed in any way. The profile q_f’“ axpendilure over fulure years provides for achieving
statutory compliance as soon as pogsible. It would be possible lo smooth the impact of the
Increases by shifting lo sbalu‘qﬁ, mpliance over a longer period of time, but only if there
is an appetiie for nnntinuad'qpnlmmpliance

SN
The estimated fulure, mﬂ;‘l’nr the Normal Council Scenario include all of the costs in the
Statulory Emnpllaq%g"g‘-canaﬂu and adds o that the costs shown In Table 22. The main
costs are the ‘costs associated with the development of a communlty and sports
facility. The $3:435m capital cost that is provided for this purpose in Table 22 assumes a
iotal ;:mla_:_ﬁ cost of 54.736m (from the previous Long-term Flan) and then assumes lhat
$1.3 that cost is raised through community fund raising and olber sources. The
p lidhfor fund raising on that scale is unknown,

155\{!}9 operating cost inéreases for the Normal Council Scenario include:
,{__‘___} « an allowance for sport and recreation expenditure following the development of

the community and sperts facilily

= funding to expand the current pest manageament activity to include more
meaningful sitempts to control the populations of black swans and Canada geese

« funding to build the cultural capacity of the CIC to aquip it to better meet its Local
Govarnment Act abligations to Maor.

166, None of the expenditure scenarps includes specific provision for contingency or

eMergency responss.

\.; - &
N

_z-n
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Opportunities for Savings

167. Whilst there is a significant increase in ongoig operating costs in both the Statutory -~
Gompliance and Normal Councll options, both alsa contaln large and quite lumpy future ,-:,"
capital expenditure, The required capital works all have a significant civil works componant, N
All would require a degres of gearing up, including the physical establishment of plant and ’tf“:‘.\
equipment and sesuring the ragquired skilled labour. In most lypical construction jobs on Ihe, 4 1
Chatham [Islands, these establishmenl ctists can account for around 30% of the tur_n!_,
construction cosis. Any ability to avoid these casts due to the careful sequencing of wth,
and in particular the sequencing of any works relaling lo the &ssels uwnﬂd by the
Enterprise Trusl, could materially reduce the currently estimated costs, “ i

‘l. Hb
168. Over the period 2018719 o 2024/25 the costs of CIC nan-roading capital wﬁrk is betweer|
$4.8m and $8.0m (depending on the option), Reducing the cost of consfruction by reducing
establishment costs could save in the order of between $0.5m and 3,‘171( ower the pariod. In
addiion, there could also be savings in the roading capital 'ﬁl'ﬂl‘kﬁ m::ma-iad with improved
scheduling of works lo generate the best possible savings. p N\

169, These potential savings have not baan further quantiﬁ&c{«ﬂ‘?d;alynad. To securae lhem, CIC
would nesd 1o coordinata s capital works pragramime with the Enterprise Trust and this s
likely to requirs aligned governmen! decision maititlg fing o the finandiai support for the
islands’ infrasiructure,

{f

170. In addition to potential savings through., ﬂtﬂhglng the delivery of the capltal works
programme, thare are other opportunities Tor savings, There is potential for CIC to make
grealer use of corporate services ﬁ'ﬂdﬂd by Enviranment Canterbury and to achieve
savings through better application of modem [T solutions. At the most basic level, the use
of video conferencing fadﬂﬂsﬁ'b&lld reduce the need for Council staff to travel off the
istands to conduct business Hlmaunn of Councll |T systems to cloud-based services
would also be s.fgnfl'nar.’dl'y"nﬁeapm than the current stand alone aperalion. However, thass
opportunities are ;tgmﬁoﬁnuy constrained by he currenl telscommunications and
broadband sarvfces{prme islands. Therg i3 insufficient reliable and robus! broadband
capatity on ar}d Bgrihe island to maka such solutions possible,

171, Thera s m;ggnuai for savings through better integration or sharing of services between CIC

and ll'lf_t,Entﬂrpa'IJsa Trust, particularly in refation to asset managamant. Any slch savings

mportant for both erganisalions and for the residents of the islands. There |s also

_p‘lal for reducing the cost of CIC activity by considering the exient to which they neead
d::b},.&ﬂmply with the slandards expected of a mainland Councll.

(/ \172. None of these potential savings have been considered further in this report but they
7’ warrant further and serious atiention bacause they could materially heip the financial
(;\/ sustainability of the community of the Chatham Islands.
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Part 4: The Options: ldentification and Screening

173. Eight different options for considering financial assistance 1o the CIC have been identified.
In addition to an option of no Crown funding, the other opfions are combinations of different o X
levels of activity and different funding methods/imixes. The thres levels of aclivity and thelr %
related levels of expenditure were discussed in Part 3, they are; ’ "-1:'“'\

« Stalus Quo &%
= Statutory Compliance Tt

|
= Mormal Coungll. " ’

174. The six funding methods/mixes that have been considerad are: ¥
e Zero Crown financial assistance R b
« Maintain Crown funding al curreént leval sdjusted lor infralilgj:!: ~.\ F
» |Inorease Crown funding to achieve a balenced budgat _:. »

s Increase the share from rates funding — which Increades rates, fees and Council
dues st the same rate as increases in operafing Bxpenditure and then increases
Crown funding le achieve a balanced budget ( } '

=« llses Council debt to fund capital axpendlﬁll;ﬂ- and then increases Crown funding
to achigve a balanced budget [indudinmdéﬁ: sarvicing)

= A combination of increasing the Imm rales funding and using Council debt
to fund capital expendiure wilh«@gﬂased Crown funding to achieve a balanced
budget. AN
P

-

176. Not all of the possible combina “‘uf aclivity level and funding methodimix have baan
madelled and evaluated. Tahl'éﬁ shows the combinations of funding option and activity
level that have bean madell,lglvd The options of no Crown financial assistance and limiting to
Crown financial aaslstamﬁndrease al the rate of infiation have been deall with through &
higher-level screening ( bﬁdw} Both of these oplions have serious issues |hat suggest they
do not warrant furthérconsideration. The other options are the subject of more detalled
evaluation. Qf’ ~

176. The Stalu§ Quo option wss modelled against the curent level of Crown financial
asslﬂqu_% and is shown In Table 21 above.

177. Iﬁq‘}umai Council’ activity level has only been modelled using the funding method/mix of
-~ l[lgmasmg Crown funding to achieve a balancad budgel. The Statutory Compliance level of
Lf,,ﬂcﬁvlsty has been modelied with all of the funding method/mix options, These combinations

' 1{ are sgt out In Table 24,

./
’;'/'\v 178. Between them these options provide a way of addressing the critical questions over:
__..-".\._a" = thascale of CIC activity that the Crown may be willing to fund
{ « tha'way in which ihe CIC should ba funded

« lhe incentives and consequences of different methadsimixes of funding.
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Table 24: The Modelled Funding Options

Activity Lavel
Status Btatutory Normal |
Funding Method/Mix Quo Compliance Counell %, e
P
Status Quo v - _:'; X
Mo Crown Funding 1 . By, 4 T
..:‘ g
Crown Funding Inflation Adjusted 1 (N
Crown Funding Increased to Balance Budget v ﬂpljgrrd—\:..‘f Option 5
-
Rates and Crown Funding Increased to Balance Budgel o Qi_l;ﬁﬁn':_!
e .
Debl Fund Capital Expendiiure and Ingrease Crown {; E _H 3
Funding to Balance Budgel \ = poen
J'I- £
Debt Fund Capital, Rates and Crown Funding Increased N
to Balance Budget |:L Y v Option 4

Note 1. Both of these modelled approaches” produce significant annual operating
losses. Nejther will produce a visblabalanced budgel. They were modelled lo
demonsirate CIC depandence un—Dl"u)Jn funding.

N
No Crown Financial Assistance - m‘ N

&
u.-

173, The terms of reference for thE réﬁﬂew raquire the consideration of an optlan that has no
Crown financial assistance. TQJF approach was modelled against the statutory compliance
level of activily and the raﬂtillit:/pre shown in Table 25.

180. A zero Crown funding am;mach Is not B meaningful option in its own tight. CIC is so
complelely de;randéni;jn the funding assistance package that || could not function without
it. Under the Annual Flan for the 2017/18 year, Crown funding accounts for 50% of CIC's
total revenue fhu[udlng MZTA financial assistance). To replace this fram rates, dues and
charges walld require a dramalic increase in revenue from these sources, To pul this in
contexiMall general and targeted rates and council dues are combined as (in essence)

l‘a"ﬂ"ﬂnua ihe average per rataable property for the current year is §1,553. To replace
__:[hb rrent Crown assistance this would need lo increase by arcund $5,180 per raleable
l,_-}_'ﬁ:l;n'party i & lotal of 36,736 per properly for the 20M17/18 year. To reach the level of

_.srevenue required to dellver the Statutory Compliance Scenario, the average per property

r\(m would need to rise le around 515,070 for the 2018/18 year.

f
/’ 181. Whilel there Is an argument for the residenls of lhe Chatham Islands lo pay a greater
o \/ proportion of CIC's costs, the simple consequence of withdrawing the financial assistance
. package would be the faillure of CIC. Realistically, it would not be able to increase Its rates

to cover the shortfall in revenue, It would fall the going concern test and would cease to
funclion. At that point, the Minister of Local Government would have to intervene o ensure
the delivery of basic services and to maintain the rule of law.

MCEREDYWINDER COINE
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182. Withdrawing current financial assistance is not a reallstic option because it'wolld:
s resultin the collapse of CIC
« significantly Increase existing levels of statulory non-compliance f; '

« @xpose government (both officials and Ministers) o considerable rigk and
potential llability because it would make known levals of statutory non-compliance T

worse RPA
= undermine the rule of law on the Chatham Isfands N
v

= fail to provide for the maintenance and replacament of key infrastructure

» fall to address key risks to the communily on the Islands — particulary risks
refated to natural disasters. N \_ﬁ

183. The Crown could remove or substantially reduce its ongoig ﬁnandai_.é;k%}nne without
CIC failing if it could raplace (or largely raplaca) thal assistance wlﬂ‘r:.g.ﬁp‘]b other farm of
revenue, The soris of options thal would be required to achieve tl!ila@'q: -

s replacing Crown funding with ratepayer funding from, Sfther local authority by
elther amalgamating CIC with a malnland mundi.@i‘_,lt Shcoming a Local Board of
a mainland councll, or it becoming a Disirict EZO\TGH within & mainland ragional
council (tfranslerring the regional counci| fun_::ﬁo}m nd the need lo fund (kem)

# replaging Crown funding with some nlh»u‘mgbaltr or an investment that generatas
sufficient incame. y
)

184, All of these altemative approaches are probiléatic. Any option that involves amalgamation
or changes in demogratic guvarrpan@_’ﬁie‘ahs that GIC would have very little say over the
way in which it is governed. If it was rict Counail within & mainiand region, it would not
have sufficient population 1o s;@%ﬂ;memﬂﬁm on the reglonal councll, As parl of a
mainiand disirict council, it I have sufficient population lo secure a represanialive
on the council's guvarnlqg:%;:? If it was a Local Board of a mainland councll, there would
be a strong srgument that'eVenhing that it does s a local service, and thal would then
prompt the undu-‘st;ﬂ;lah?ﬁ'waw that all of iis local sarvices should be fundad from the local
population - arﬁ?ﬁ\ﬁmuld not be sustainable.

185 The Crown ﬁaﬂi“pravlnualy considered and rejecied a range of royaities as allermatives o
the fina 'al,_ﬂaalﬁtanw package. Any of the possible approaches has sianificanl potential
issues, Ancluding seiting precedents thal would be untenable, establishing perverse
in v and undarmining the standard nalional operation of systems, like the guota

{fpgiermant sysbem.

N
%}[he Crown specifically considered establishing a large trust fund to sustain the Chalham

o1

) {rf ‘\3‘ Isiands Enterprise Trusi when it iransferred the ownership of key infrastructure fo the Trust

N With hindsight, the size of the fund considered would have been inadequate (o suslain the

(’é\;\r" Trusl and avold the currenl asset renawal issues the Trust Is facing. The same challenge
O.* 4 would exist if this approach was 1o be used o fund CIC. Establishing a large trust fund also
. introduceas risks that, over tima, the funds are not well managed, or are used for unintended

purpeses and the council remains unable to deliver ils statutory duties without additional
assislance,

187. The only other option by which the Crown could remove or substantially reduce ils' on-
going financial assstance without CIC failing would be If it was 1o accept a very differant




D

{lower) lavel of regulation and related costs on the Chatham lslands than |z applied
elsewhere in New Zealand. This apprasch would undsrming the rule of law and raises
significant issues over the Crown's cbligations lo iis cliizens and to lwifimi 2nd has bean
sonsistently rejected by successive governments. Evan If a lower leval of regulation was
accaptable, It is unlikely that it would solve the funding challenge, becauss at lIs core CIC's
fimancial challengas relate to the funding, management and reptacement of long-life asseis.

This challenge would remain irmespective of the regulatory regime. </

Maintaining or Inflation Adjusting Current Financial Assistance WV

188. The Terms of Reference for the review also require consideration of the'opfion of
continuing the currant level of financial assistance. The Stalus Quo approach,lijafs shown
in Table 21 Illustrates the impact of maintaining Crown financial asstsmgb&_,ﬂt the current
approved level $2.887m per annum. In addition to that combination, “I‘ph&e 26 shows the
impact of inflation adjusting the current Crown financial asshlanﬁﬁ\ under the 'Statutory
Complianca’ lavel of council axpenditure,

‘\.“ \

1898, The Funding Impact Statement for the Status Quo oplion sQ’uwn in Table 21 demonstrates
that without addressing any of the underlying issues fﬂﬁhﬂ‘*ﬂlﬂ or any areas of known
statutory non-compliance, the current unadjustad I-qyel at-Crown funding does not support
a balanced budget - unless the Councll is able to Thake up the shorifall with significant
rates increases, The likely shortfall for Slatus Gluu:}ﬁhels of activity Is shown in Table 21 as

betwean §581,000 and $820,000 in Eaz:h over the next four years. A 5581,000
incraase in revenue from general and l,érga rates and council dues would ba a 68%
increase over the current ysar. ,.’ N
(A
180. The funding shartfall if ﬁnancrat Ei&ﬁhnuﬂ is held at currant lavels but adjustad for inflation
becomes more significant u & Statutory Compliance level of activity. With this level of

activity and no borrowing, | Ihg"s rifall In funding for 201818 year would be around $4.66m
(see Table 26). It woul nhi be possible (o fund this from rates without very considerable
hardship or shkﬂtn-g{li}m o all capital expenditure by borrowing. This approach is explored
in more detall be v
FA"
o, b
181, Continuin cur?ﬁtlt levels of financinl assistance is not a realistic option because:
egrtinues known levels of slatutory nan-compliance

. -{‘Eﬂwwﬁd expose governmeant (bolh officials and Ministers) lo considerabla risk and
potential liability because it does not deal with known levels of statutory non-
( r i ;‘ compliance

Gt :
> "0 = twould underming the rule of law an the Chatham Istands
" X = o ftwould fail lo provide for the maintenance and replacement of key infrastruciure
Vv |t would f&ll lo-address key risks to the community on the islands = partioularly

risks relaled to nalural disasters




Table 26: Statutory Compliance Activity Level and Infiation Adjusted Crown Funding
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The Modetled Options

182. The Status Guo option is presented in Table 18 above, The ather four modelled options are -
set out in Table 25. Each oplion is presented as a Funding Impact Statement. o~

183. As discussed earfier, there are |Imitations to the financial dala that need to be boame in -,-a.._xﬁ-
mintd. The Funding Impact Statements have been derivad as changes from the impaat {’,- X
statements developed for CIC as part of its previous Long-term Plan, Annual Plans ands
Annual Reports. They have not been developed by fully modelling the financial position sl
CIC. In particular, because they are Funding Impact Statements, r&t rthan
comprehensive sistements of income and sxpenditure, they do not fully deal.with the
impact of depreciation. Options 3 and 4 (which use Council Debt) |ﬂHQﬂ'¢b&xE partial
equivalent treaiment of depreciaiion by funding the repayment of debt in a@,lﬁéllnatalmsnts
aver the life of the assets that were debt funded, If one of the options ﬂf uﬂing Council debt
is to be pursued, |t is strongly recommanded that comprehansive ﬂpﬁn&m’mnﬂalllng. using
the Councli's complete Long-term Plan financlal modal, Is undnr;a[hn once the Council has
progressed (s Long-term Plan further.

'\
\.-

184, Options 1, 2, 3, 4 and § are presented as a balanced b't!ﬁl;ﬁh This is done by showing the
funding that would be needed to balance the budgst“in’addition to the currant Crown
contribution and rates, fees and councll dues. [

#

—
&

195, Options 3 and 4 are modelled assuming that € m;?\'lnuid be able to access débl through the
Local Govarnment Funding Agency {LGFAJ; f'f?ha interest rate that Is used i8 in the middle
of the LGFA's gurrant long-term rates fn: nnn-guaranlnr counclls thal do not have a credit
rating. In the past, CIC has struggled lo.find institutions that are prepared to lend it money.
Whilst CIC would gqualify for enfry.1d the LGFA on most of its metrics, they would not
necessarly be accepled Inlu {ﬁ-ﬁ' scheme. Accessing the LGFA borrowing scheme should
be possible if CIC's burrﬂwh';g 'ﬁraa supportad by a long-term Crown funding contribution.
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Table 27: Option 1 - Statutory Compliance with Increased Crown Funding
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Table 28: Option 2 — Statutory Compliance with Increased Rates and Crown Funding
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Table 29: Option 3 — Statutory Compliance with Dabt and Increased Crown Funding
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Table 30: Option 4 - Statutory Compliance with Debt, Increased Rates and Crown

Funding
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